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Viéc nang cao chéat lwgng cong tac dao tao HLV tai TP.HCM c6 co sé khoa hoc, hop ly phai dwa

vao d&c diém doi ngli HLV, co sé& vat chat, nguyén vong ca nhan dé xac dinh cho viéc trién khai
mot sb giai phap dat hiéu qua. Qua khao sat thuc trang HLV Karatedo trén dia ban Tp.HCM dé lam
co s& cho viéc cai tién chwong trinh dao tao HLV va tirng buwéc phat trién phong trao Karatedo sau
réng, nham nang cao chat lwong quan ly, huén luyén cta HLV. Trong qua trinh nghién ctu, dé tai
da van dung ma tran SWOT dé dé ra cac yéu té chién lwoc phat trién hon vé cac diém manh, loai
bd hay gidm thiéu dwoc cac diém yéu, khai thac dwoc cac co hodi va phan (ng tich cwc véi cac
thach thirc ctia HLV Karatedo thanh phd, qua dé Iwa chon dwoc mét s gidi phap nham nang cao
chét lwgng cong tac dao tao HLV Karatedo tai TP.HCM.
Tir khéa: Ma tran SWOT, gidi phap, dao tao, huan luyén vién, Karatedo, Tp.HCM.

Solution proposal of training quality enhance of Karate coach in Ho Chi Minh City

Summary:

The scientific and reasonable training quality enhance coach in Ho Chi Minh City should base
on the coach characteristics, facilities, personal aspiration to develop effectively several solutions.
By knowing the real situation of Karate coach in Ho Chi Minh City to improve Coach training program
and extensively develop Karate movement step by step in order to upgrade the management and
training quality of the coaches. In the research, the study has applied SWOT matrix in defining the
strategic components to develop the pros conditions and reject or reduce the cons conditions, take
advantage of opportunities, positive respond to the challenges to the coaches and then selected

several solutions to upgrading the training quality of Karate Coach in Ho Chi Minh City.
Keywords: SWOT matrix, solution, training, coach, Ho Chi Minh City

AT VAN BE

Vi dinh hudng Karatedo 1a mon thé thao
mili nhon cta thé thao Viét Nam trén dau truong
qudc té. Phong trao tip luyén Karatedo ca nuéc
ngay mot lon manbh, mudn phat trién Karatedo
bén viing, thi khong thé lo 1a trong viéc dao tao
nguon nhan luc co chat luong dé dap tng yéu
cau ngay cang cao cua thé thao hién dai. Thanh
phé HO Chi Minh 1a mét don vi manh trong ca
nudc vé phong trao Karatedo, truéc nhu cau
ning cao chat luong coéng tac huan luyén tir
phong trao dén céc tuyén cta doi tuyén, thi viéc
nang cao chat luong HLV Karatedo 13 rat cip
thiét, né co tinh hiru co, tac dong truc tiép vao

*ThS, Trwdng Dai hoc TDTT Thanh phé HS Chi Minh
**PGS.TS, Trwong Pai hoc TDTT Thanh phd Hb Chi Minh

cong tac dao tao VDV, ddy 1a van dé can phai
giai quyét cap bach. Nhu vay, co so dé dé xuat
cac giai phap cho cong tac dao tao HLV
Karatedo chinh 1a chu dé ma dé tai nghién ctru.

PHUGNG PHAP NGHIEN CUU

Déi tugng nghién ciru 1a mot s6 giai phap nang
cao cong tac dao tao HLV Karatedo thanh phé véi
khéch thé c6 tong s6 94 HLV va 934 VDV.

Pé tai da sir dung cac phuong phép nghién
ctru thuong quy 1a phan tich tong hop tai liéu,
diéu tra x hoi hoc (bao gém phong van bang
phiéu va phuong phap chuyén gia) phan tich
SWOT va toan théng ké dé tiép can va giai
quyét van dé.
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KET QUA NGHIEN CGU VA BAN LUAN

1. Thuc trang HLV va cong tac dao tao cia
HLYV Karatedo Tp. Ho Chi Minh

Trén co s& diéu tra khao sat thuc trang HLV
va cong tac dao tao HLV Karatedo tai cac quan,
huyén, ban, nganh dang ky sinh hoat voi Hoi

Karatedo Tp.HCM, tong s phiéu phat ra 1a 100
phiéu va thu vé& dugc 94 phiéu dat 94%. Dé tai
danh gia dugc thuc trang HLV va cong tac dao
tao HLV Karatedo Tp.HCM, dugc trinh bay tai

bang 1.

Bang 1. Két qua thong ké vé thwe trang huan luyén vién Karatedo Tp HCM

N6i dung khao sat thwe trang HLV Tan sé (nguwoi) Ty lé phan tram (%)
P Nam 79 84
Gioi tinh NG 15 16
T 18 dén 25 tudi 35 37.2
D6 tudi Tl 26 dén 35 tuc:)i 51 54.3
i Tlr 36 dén 45 tudi 6 6.4
Trén 45 tudi 2 2.1
Sinh vién 10 10.6
Giao vién 14 14.9
N e Giang vién 6 6.4
Nghe nghiép hién tai Huan luyén vien 39 15
Trwdng bé mon 13 13.8
Khac 12 12.8
Do vij cong tac NI thénh 43 45.7
’ Ngoai thanh 51 54.3
THPT 19 20.2
Pai hoc 64 68.1
Trinh d6i hoc van Thac st 6 6.4
Tien sT 1 1.1
Khac 4 4.3
Chtrng chi A 24 25.35
Trinh d6 ngoai ng Chtrng chi B 24 25.35
Khéng cé 46 48.94
Chirng chi A 31 33
. o Chirng chi B 25 26.6
Trinh do tin hoc Chtng chi C 2 21
Khong co 36 38.3
Nhat dang 2 21
DPéng cap chuyén mén Nhi ddng 12 12.8
Tam dang 60 63.8
T dang 20 21.3
Kién tuwédng 37 39.4
Dang cép kién tudng Cép 1 12 12.73
Khéng co 45 47.9
Ching nhan thanh pho 32 34.1
Chirng nhan chuyén mén Chirng nhan quoc gia 52 55.3
Chirng nhan qubc té 10 10.6
Dw&i 5 nam 6 6.4
S6 nam tap luyén Tl 6 dén 8 nam 3 3.2
i j Twr 9 dén 12 nam 48 51.1
Trén 12 nam 37 39.4
Twr 1 dén 5 ndm 35 37.3
$6 nam hun luyén Twr 6 dén 8 nam 21 22.3
j Twr 9 dén 12 nam 24 25.5
Khéng huan luyén 14 14.89
Nguyén vong hoc nang cao trinh Co 86 91.49
dd va huan luyén déi tuyén Khéng 8 8.51
S6 lwong cau lac bd dang dam | Tw 1 dén 3 CLB 53 56.38
nhiém Khéng c6 41 43.62
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Theo thong tin cua cac HLV Karatedo tai
Tp.HCM ciing nhu thong tin dé tai thu nhan
duoc tir Hoi Karatedo Tp.HCM cho biét dén
thoi diém dé tai khao st 1a chua c6 chuong trinh
dao tao HLV Karatedo cac cép A,B,C. Chi co
16p bdi dudng ngan han cho HLV Karatedo, da
duoc td chirc 5 nam, tinh tir thoi diém nam 2015
g6m 2 khoa cu thé la:

- Khoa 1: Pugc t6 chirc vao nim 2009 gom
cac ndi dung sau:

+ Phuong phép huan luyén thé luc cho VBV
Karatedo (5 tiét)

+ Luat thi dau Karatedo (5 tiét).

+ Thyc hanh: Ky thuat d6i luyén va k§ thuat
Kumite (10 tiét).

- Khéa 2: Pugc t chirc vao nim 2011 gém
cac nd1 dung sau:

+ Tam 1y, vai tro tu duy dbi voi VDV thé
thao Karatedo (5 tiét).

+ Huan luyén sitc nhanh va linh hoat cho
VDV Karatedo (5 tiét).

+ Thyuc hanh: K¥ thuat co ban va ky thuat
Kumite (10 tiét).

Tuy 1a mét trung tdm Karatedo manh cua ca
nude song cho dén hién nay Karatedo Tp.HCM
van chua co chuong trinh dao tao HLV va chua
c6 hé thong phan cép 6 rang. Cac khoa dao tao
chi gi6i han trong thoi gian ngan, mot vai ngay,
chu yéu gidi thiéu cac chuyén dé ma khong co
diéu kién di sdu vao nghiép vu huén luyén. Viéc
phan chia kién thirc hodc cac cip do khong rd
rang, hoc vién mdi, cii, it kinh nghi¢m va lau
nim déu tham gia cing mot 16p hoc da 1am mat
di tinh hé théng, gap nhiéu trd ngai tiép thu kién
thirc, din dén hiéu qua khong cao. Trong khi do,
nhu cﬁu HLV c6 trinh do vé huan luyén chuyén
sau vé Karatedo thé thao ngay cang tré nén cap
thiét va rat co y nghla vé mit thyc tién va ly
luan, dong thoi cAn dau tu cho cac HLV duoc
tiép can, tap huén véi cac chuong trinh dao tao
clia cac nuGe phat trién trén thé gidi.

2. Thuc trang cong tac dao tao HLV
Karatedo cac cip tai TP.HCM thong qua
phan tich SWOT

Phan tich SWOT la céng cu rat phé bién duoc
su dung trong V1ec lap ké hoach chién lugc va
giai quyét cac van dé cua to chire. Muc dich cia
phan tich SWOT la nhim xéc dinh dugc cac diém

manh, diém yeu ctia mot td chirc va cac co hoi
cling nhu thach thirc ciia to chirc d6 trong linh
vuc hoat dong. Qua viéc xac dinh cac van dé do,
dé tai s& dua ra duoc cac yéu td chién luge dé
phat trién hon nira cic diém manh, loai bo hay
giam thiéu cac diém yéu, khai thac cac co hoi co
dugc va phan ung tich cuc voi céac thach thic.

Trong nghién ciru ndy, dé tai dwa vao cong
cu SWOT dé dua ra dugc cac diém manh, diém
yéu, co hoi va thach thuc cua HLV Karatedo
Tp.HCM ddi véi cong tac dao tao.

Qua két qua phan tich SWOT, cac thong tin
thu duoc s& hd tro cho viéc xac dinh va dé xuét
cic giai phap phat trién nang cao cong tac dao
tao cia HLV Karatedo thanh phd trong tuong
lai. Dé cac giai phap khi da dugc chon lya nham
mang lai hiéu qua, dé tai dé ra mot sb yéu ciu
mang tinh khach quan va khoa hoc trén co so
xem xét k¥ vé cac nguyén tic chung cua hoat
dong cong tac dao tao HLV, do do céc giai phap
dua ra phai dam bao cac yéu cau sau déy:

Gidi phdp 6 tinh thyc tién: La giai phap dé
ra phai ¢ tinh thuc dung cao, xuét phat tir nhu
cau thue tién va phuc vu thyc tién cua hoat dong
dao tao HLV.

Giai phap co tinh toan dién: La giai phap
duoc dé ra phai bao ham toan b cac mat lién
quan nhim thuc day va mang lai hiéu qua cao
trong thyc tién van dung.

Giai phap co tinh hop ly: La giai phap dua ra
phai dam bao sy hop Iy trong qua trinh trién
khai, phu hop véi cac diéu kién thuc tién hién
c6 cua Lién doan Karatedo Tp.HCM.

Giai phap c6 tinh da dang: Trong thuc tién
trién khai khong don gian chi thuc hién theo 1
chiéu ma chung ta da dinh trude, nd con bi chi
phdi boi nhidu yéu t6 khac xung quanh,do do viéc
dé ra cac giai phap phai da dang va dong bo.

Giai phap co tinh khoa hoc: La giai phap
duoc dé ra nhim tac dong téi nhan thuce cua con
nguoi, cling nhu [udn tudn theo cac quy luat tu
nhién, quy ludt xa hoi.

Nhu vay, dé xay dung giai phdp nham nang
cao cong tac dao tao HLV tai TP.HCM mot cach
khoa hoc, hop 1y phai dua vao dic diém doi ngi
nhan lyc, co s& vat chit, nguyén vong ca nhan
dé x4c dinh méi du co s cho viéc trién khai cac
giai phap dat dugc hi¢u qua.
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S-0

W-0

1. C6 ngudn nhan lyc huan luyén vién rai déu
trén toan dia ban thanh phé — Tao duogc su gén
ké chit ché, tan dung co hdi voi cac co so dao
tao dai hoc chuyén TDTT.

2. Pa sb cac huin luyén vién déu co dang cap
chuyén mon cua thanh phd, quc gia— Co duge
doi ngli chuyén gia giau kinh nghiém, nhiét
huyét, trinh d9 cao.

3. Da sd HLV déu & do tudi 26 dén 35 va c6 sb
nam tap luyén tr 9 nam tro 1én — CO mat nguén
nhan luc vé doi ngii HLV 16n trén ca nude ndi
chung va trén dia ban thanh phd néi riéng.

4. Céc huan luyén vién da s6 1am cong tac huén
luy¢n - Vi¢c nang cao chét luong doi ngtit HLV
rat dé dang cho viéc thuc hién cuong trinh dao
tao HLV cac cip tai thanh phé.

1. Su dép ung cua HLV trong cong tac dao tao
la chua cao — [t thu hat duoc sy quan tam cua
thanh phd, sé ban nganh trong viéc dao tao bdi
dudng ngudn nhan lyc.

2. Chua c6 hé théng dao tao va phan cép huin
luyén vién rd rang — Dé c6 d6i ngii chuyén gia
giau kinh nghiém, nhiét huyét, trinh d§ cao la
kho c6 thé dat duoc.

3. Chua mo 16p dao tao bdi dudng mot cach
thuong xuyén — Su gén ké chit ché, tan dung
co hdi véi cac co s¢ dao tao dai hoc chuyén
TDTT ciing rat khé khan.

4. Chua tiép can véi chuong trinh hién dai cua
quéc té — Sy dong thudn cta co quan quan Iy
nha nudc, Lién doan, cac cau lac bg, hoi vién
trong viéc nang cao chét luong doi ngii HLV s&
khong dugc thong nhét cao.

5. Sb lugng cac HLV tham gia dao tao boi
dudng con it — Ngudn nhan lyc vé d6i ngii HLV
l6n trén ca nudc ndi chung va trén dia ban
thanh phé néi riéng sé& rat khé dat dugc.

S-T

W-T

1. Su quan tdm ctia thanh phd, s& ban nganh
trong viéc dao tao boi dudng nguén nhan luc —
Céc HLV mot s6 tinh thanh, nganh khac, dugc
tiép cam cac 16p dao tao trong va ngoai nude.
2. Co su gén ké chit ché, tan dung co hoi voi
cac co so dao tao dai hoc chuyén TDTT — Viée
phat trién ctia khoa hoc thé thao 1a thach thirc
cho viéc tiép can va tmg dung cong tac huin
luyén.

3. C6 doi ngli chuyén gia giau kinh nghiém,
nhiét huyét, trinh do cao — Hé théng dao tao
huén luyén vién can tiép can chuin qudc té vé
phan cap, k¥ ning, kién thirc.

4. Sy dong thuan cta co quan quan ly nha
nudce, Lién doan, cac cau lac bd, hdi vién trong
vi€c nang cao chét lugng do1 ngii HLV — bao
tao thé hé VDV tré dat thanh tich cao va chuan
bi luc huong hau bi cho déi tuyén qudc gia.
= C6 mot nguén nhan luc vé doi ngi huén
luyén vién 16n trén ca nudc noéi chung va trén
dia ban thanh phd noi riéng.

1. Su dép ung cua HLV trong cong tac dao tao
13 chua cao — Sy phat trién cua khoa hoc thé
thao tao ra thach thirc rat 16n cho viéc tiép can
va tng dung cong tic huan luyén.

2. Chwa mo 16p dao tao bdi dudng mot cach
thudng xuyén — Dan d&n cac HLV mot s tinh
thanh, nganh khac, khong nam bit va tiép cam
duoc cac 16p dao tao trong va ngoai nudc.

3. Chua c6 hé théng dao tao va phan cap HLV
16 rang —Cén phai hé thong duoc chuwong trinh
dao tao HLVva tiép can chuan qudc té vé ky
nang, kién thic dé phan cip cu thé.

4. Chua tiép can voi chuong trinh hién dai cuia
qudc t&, s6 luong cac HLV tham gia dao tao boi
dudng con it —Nén viéc dao tao thé hé VBV tré
dat thanh tich cao 1 hét sirc gian trai, cim phai
dau tu nhiéu hon.

= Can hé théng dugc chuong trinh dao tao
HLV cac cdp trén co so tién can chuong trinh
hién dai cua qudc té va thuong xuyén t6 chirc
céc khoa dao tao HLV cac cip hang ndim nham
dao tao luc lwong doi ngti HLV viing manh.
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Két qua nghién ctru trén 13 co so cho dé tai
dé xuat mot sd giai phapnang cao chét lugng
dao tao HLV Karatedo Tp.HCM vé1 s¢ Van hoa
Thé thao va Du lich Tp.HCM, Lién doan
Karate-do Tp.HCM cung véi cac trung tam
TDTT trén dia ban thanh phé:

- Thiét ké va phat trién cac chuong trinh dao
tao chuyén sau cho HLV Karatedo theo timg cap
d6 tir HLV co ban dén HLV cép cao (HLV duoc
huong dén dbi tugng VBV phong trao, nang
khleu tuyen tré va doi tuyén), tiép can trinh do
qudc tévé kién thirc chuyén mén ciing nhu k§
nang thyc hanh.

- Phat trién cac ndi dung chuyén sau trong
dao tao theo hinh thirc module tir huan luyén k¥
thuat, chién thuat, thé luc, tim ly va so cép cuu
phong tranh chan thuong cho VDV, chi trong
thuc hanh k§ niang van dung thyc tién va phém
chat can thiét theo chuan dau ra ciia HLV tng
v6i timg cap do.

- Tao moi truong trai nghi€ém thuc té cho
HLV qua cac 16p tap huan, ciing nhu tao diéu
kién t6 chirc thi ddu cac giai CLB tai cac trung
tam trén dia ban thanh phd va c6 sy gian sat clia
Uy vién Ban chdn hanh Lién doan Karatedo
Thanh phd.

- X4y dung va cai tién ké hoach do tao hang
nam, dao tao lai va bdi dudng lién tuc, dong thoi
co hé théng kiém tra, danh gia cu thé, khach
quan cua cac nha khoa hoc, HLV chuyén mon.

- Moi cac chuyén gia trong linh vuc thé thao
tai truong Pai hoc TDTT Tp.HCM, Trung tam
HLTT Tp.HCM, dé dao tao bdi dudng cho cac
HLV véi cac chuyén dé huén luyén thé luc, ky
thuat, chién thuét, tdm Iy, sinh 1y, hdi phuc,
tuyén chon VDV, ciing nhu so cap ctru chin
thuong cho VDV ...

- Sau céc khoa dao tao HLV can c6 hé théng
cau hoi khao sat vé mirc d6 dap tng cua chuong
trinh dao tao HLV dén sy hai 10ng va nguyén
vong cua hoc vién nham rat ra cac kinh nghi¢ém
dé cai tién chuong trinh dao tao ngay cang chat
lugng va dam bao tinh hi¢u qua hon.

KET LUAN

Trén co s& khao sat thuc trang va cong tac
dao tao HLV Karate-do Tp. HO Chi Minh, 12 cac
thong tin c¢6 ¥ nghia va hét strc quan trong cho
viéc tmg dung ma train SWOT nham phét trién

hon vé cac diém manh, giam thiéu cac diém yéu
ctia HLV Karate-do tir d6 dé tai khai théc cac co
hoi c6 duge ciing nhu phan Gng tich cuc vé
thach thirc, lam co s& cho viée lua chon va dé
xuat dugc mot sb giai phap nhdm nang cao chit
luong cong tac dao tao HLV Karate-do Tp.HCM
tai thoi diém hién nay. Bé1 HLV Karate-do
thanh phd dang dugc xem 1a mét trong nhiing
nguén nhan lyc s€ tao nén sy phat trién bén
vitng vé thanh tich cho Karatedo Tp.HCM noi
riéng va gop phan cho thé thao ctia Viét Nam
no6i chung trong tuong lai.
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