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Tém tat:

Két qua danh gia thuc trang cong tac quan ly VDV va xac dinh cac nguyén nhan anh huwéng
dén hiéu qua cong tac quan ly VBV cuia Trung tdm Dao tao VBV trwerng Pai hoc TDTT Bac Ninh 14
co s& dé xuat 8 gidi phap nang cao hiéu qua quan ly VBV, cac giai phap dwoc kiém chirng tinh kha
thi va ’ng dung da nang cao hiéu qua cong tac quan ly VDV cac ddi tuyén thé thao quéc gia tai
Trung tdm Dao tao VBV trweng Pai hoc TDTT Bac Ninh.

Tir khéa: Thuc trang, nguyén nhan, quan ly VBV, giai phap, hiéu qua qua ly, déi tuyén quéc
gia, Pai hoc TDTT Bé&c Ninh

Proposal and application of solutions to improving athlete management effectiveness
at Athlete Training Centre at Bac Ninh Sports University

Summary:

The evaluation of the real situation of the athlete management and determination of the reasons
affecting to the management effectiveness at the Athlete Training Centre at Bac Ninh University of
Sports are the basis to put forward 8 solutions on improving athlete management effectiveness.
The feasibility and application of the solutions are verified which pays contributions to developing

the athlete management effectiveness at Athlete Training Centre at Bac Ninh Sports University.
Keywords: Real situation, reasons, athlete management, solution, management effectiveness,

national team, Bac Ninh Sports University

AT VAN BE

Trong nhiing ndm qua, cong tac quan 1y
VDV tai Trung tdm Pao tao VDV da duogc thuc
hién nghiém tic va c6 nhitng thanh cong nhat
dinh, song chua theo kip vo1 xu hudng phat trién
va hd1 nhap hién nay. Nhitng mat tich cuc dat
duoc nhu: Ké hoach huan luyén nam dugc céac
ban hudn luyén xay dung c6 sy thong nhat va
khoa hoc; Chi tiéu thanh tich cua mdi doi tuyén
ludn dugc dam bao; Tu tudng va nhan thirc ctia
VDV biéu hién tinh tich cuc trong tap luyén, hoc
tap van hoa va sinh hoat. .. Tuy nhién, song hanh
vo1 nhitng vu diém dat duoc, cong tac quan ly
VDV vian con ton tai nhiéu bat cap can khac
phuc d6 1a: Cong tac quan 1y ho so dir lidu
chuyén mén VDV chwa mang tinh hé thong; Co
ciu doi ngil can bo quan 1y chua hop ly; HLV

chua chu trong, quan tam té1 viéc giao duc dao
dtic, chinh tri tu tudng cho VDV; Quan ly VDBV
ngoai gio huin luyén chua chat ché; Ché do
khen thudng chua kip thoi... da anh huong toi
chat luong huén luyén va hiéu qua dao tao VDV.
Vi vdy, nghién ctru dé xuat giai phap nang cao
chat luong cong tac quan Iy VDV tai Trung tim
Pao tao VBV truong Pai hoc TDTT Bac Ninh
1a rat can thiét, gop phan ning cao hiéu cong tac
quan 1y huan luyén dio tao VDV cac d6i tuyén
thé thao qudc gia.

PHUONG PHAP NGHIEN CUU

Qua trinh nghién cru st dung cac phuong
phap nghién ctru sau: Phuong phép phan tich va
tong hop tai liéu; Phuong phap quan sat su
pham; Phuong phap phong van; Phuong phap
toan hoc thong ké.

*ThS, Trung tam Dao tao VDV, Trwdng Pai hoc TDTT Bac Ninh
**TS, Trung tam Dao tao VBV, Trudng Dai hoc TDTT Bac Ninh
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KET QUA NGHIEN CUU VA BAN LUAN

1. Nghién ctru de xuat gidi phap nang cao
hi€u qua cong tac quan ly

Qua nghién ctru co s& ly luén, thuc trang
cong tac quan ly VDV dé tai d3 dé xuat 08 giai
phap gdm: Tang cuong phdi hop quan ly giira
Trung tam, HLV, gia dinh VDV (1); Phan cong
nhiém vu phu hop cho ddi ngli can bo (2); Tang
cudng co s¢ vat chat phuc vy nhu cau giai tri,
thu gian VDV (3); Giam sat chit hoat dong cung

cip dinh dudng ctia nha in VDV (4); Van dong
xa hoi hoa trong viéc tap huén, thi ddu huan
nude ngoai cho VDV (5); Xay dung ndi dung,
quy trinh quan 1y hd so VBV(6); Ting cuong
giao duc chinh tri tu tudéng, dao duc cho VBV
(7); Thuc hién khen thuong dot xuat, dinh ky
kip thoi (8).

Khao nghiém tinh can thiét va kha thi cia 08
giai phap da lya chon. Két qua duoc trinh bay
tai tai bang 1.

Bang 1. Két qua khao nghiém vé tinh can thiét va tinh kha thi
cua cac giai phap da lwa chon

TT Ni d Gial vha Tinh can thiet| Tinh kha thi Hiéu so
o1 cung Liial phap X | Xi | Y | Yi |a=Xi-Yi] &
Tang cuong gido duc chinh tri tu
! tudng, dao dtirc cho VBV 2.8 6 277 6 0 0
Tang cudng co s¢ vat chat, phuc vu
2 giai tri, thu gian VDBV 2.93 2 2.93 2 0 0
Phoi hop quan ly gitta Trung tam,
3 HLV, gia dinh VDV 2.97 2 2.9 3 -1 1
Giam sat chit hoat dong cung cap dinh
* | dudng cua nha an VBV 28315 128 1S 0 0
Van dong xa hoi hoa trong viéc tap
> hun thi ddu hudn nudc ngoai cho VBV 2.87 4 2.83 4 0 0
6 Phim fzongA nhiém vu phu hgp cho déi 3 | 97 | 0 0
ngll can b
Xay dung ndi dung, quy trinh quan ly
7 1 so VDV 2.77 7 2.63 8 0 0
2 Thuc hl@l:l ‘khen thuong dot xuat, dinh 267 g 27 7 1 1
ky kip thoi

Tir két qua khao nghiém cho thdy ca 8 giai
phap déu thé hién tinh can thiét va tinh kha thi,
cac giai phap c6 quan hé chat ché v6i nhau. Mbi
tuong quan giita tinh cap thiét va tinh kha thi ctia
cac giai phap da thé hién rat 10 cac g1a1 phap duoc
lya chon co sy tuong (g vé chi s giita 2 cap do,
d6 1a tinh can thiét, tinh kha thi cua cac giai phap.

2. Ung dung, danh gia hiéu qua cac giai
phap trong thye tién cong tic quin ly

Nham danh gia hiéu qua cac giai phap dugc
dé xuat trong thuc tién cong tac quan 1y VDV,
dé tai da ap dung dong bo ca 8 giai phap vao
thuc tién. Két qua sau 8 thang thuc nghiém dénh
gia thong qua s6 lugng huy chuong va két qua
dat dugc cua tung gidi phap, dugc trinh bay
trong bang 2 va 3.

Két qua dat dugc trong cong tac quan ly
VDV ciia Trung tim Pao tao VDV bude dau da
ching minh tinh hi¢u qua cua cac giai phéap
mang lai trong cong tac quan ly VDV:

- S6 lugng huy chuong tinh dén thang 10
nam 2016 dat 153 huy chuong céc loai, trong
d6 ¢6 37 huy chuong qudc té, 45 HCV, 48 HCB,
60 HCD. S6 huy chwong dat dugc trong 10
thang dau nam di dat chi tiéu ma Ban huin
luyén cac doi tuyén va Trung tim Dao tao VDV
déra trong ké hoach huin luyén, cong tdc nam.

-Sb lugng VDV duoc tri¢u tap 1én tuyén trén
(thoi diém sau thyc nghiém) ting tir 11VDV 1én
thanh 15 VDV (dng 04 VDV so v61 nam trudce).

- S6 VDV bo hoc giam 16 rét tir 113 trudng
hop xudng chi con 25 trudng hop.
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Bang 2. S6 lwgng huy chwong VDV dat dwoc nam 2013 - 2016

Thanh tich dat dugc
TT Na 2 .
am Téng s6 HC HCV HCB HCD
1 Nam 2013 182 70 43 69
2 Nam 2014 168 53 60 65
3 Nam 2015 178 44 50 84
4 Dén thang 10/2016 153 45 48 60
S6 HC quoc té 1a: 37 Huy chuong céc loai, trong do c6 01 HCD giai Vo dich Dién kinh
tré chau A 2016 ( 6 doi tuyén chua tham gia d4u giai QG)

Bang 3. Két qua so sanh mét s6 hoat déng trwéc va sau thwe nghiém cta cac giai phap

TT Hoat dong Tr:gul’lciétllllll.rc S:;hzgic
1 | Tap huan nudc ngoai bang ngudn kinh phi xa hoi hoa (s6 VDV) 5 31
2 | S0 VDV duogc 1én tuyén trén 11 15
3 | S6 VDV dugc khen thuong dot xuat 0 17
4 | SO0 VDV dugc khen dinh ky 17 35
5 | S6 1an VDV b6 hoc van hoa (1an) 113 25
6 | Noi dung va quy trinh quan 1y ho so VBV (quy trinh ISO) 0 1
7 | Xay dung phong doc sach, giai tri (phong) 0 1
8 | Phéan to quan ly chuyén trach chuyén mon (t6) 0 4
9 | Quy dinh phéi hop quan Iy VDV, nha 4n (vin ban) 0 1
10 | VDV dat dang cap kién tuong (s6 VDV) 14 22

- S0 VDV dat dang cap kién tuéng tang tur 14
VDV Ién 22 VDV ( tang 08 VDV).

- Xay dung dugc 01 phong doc sach giai tri
cho cac VDV tai nha 7 tang voi gan 300 dau
sach va tai liéu tham khao hiru ich.

- Noi dung va quy trinh quan Iy hd so huin
luyén VBV di dugc d6i mai, dam bao day du
va thong nhét thong tin vé VDV.

- Cong tac khen thuong dot xuat va dinh ky
da duoc tra trong thuc hién kip thoi, gop phan
khich 1¢ va dong vién tinh than VDV,

- S6 VDV duoc tap huén va thi ddu nude
ngoai bang ngudn kinh phi xa hoi hoa ting dang
kétir51én 31 nguoi. Két qua nay ciing dong thoi
lam gidm dang ké ngan sach nha nudc chi cho
cong tac tap huén va thi ddu da ngoai ctia cac doi
tuyén, nang cao chat lugng chuyén mén do dugc
tang cuong co sat thi dau, hoc tap kinh nghiém.

- Cong tac quan ly, gidm sat hoat dong cua
nha an dugc thuc hién thuong xuyén, co su phéi
hop giita can bo, HLV va quan 1y nha an. Chat

lugng bita an va chat lugng phuc vu da co su
bién chuyén tich cuc. Chat lugng bira an dugc
kiém tra tir ¢au vao va lay y kién danh gia tir
VDV vio sb ghi chép hang ngay.

- Trung tam Pao tao VDV da b tri, co cAu
lai nhi€ém vu do1 ngili can bg trong thuc hién
nhiém vu. Phan t6 quan 1y chuyén mén vé:
Cong tac van phong; Tai chinh; Quan ly ndi vy,
hoc tap vin héa; T6 kiém tra bép in cia VDV,
Phan cong nhiém vu cu thé va danh gia muc do
hoan thanh nhiém vu dbi v6i mdi can bd trong
don vi theo dinh ky hang thang.

- Tang cudng phdi hop truc ban, kiém tra né
nép, quan ly sinh hoat ngoai gio huan luyén gitra
Céan bo quan ly VDV va Ban huan luyén cac doi
tuyén. Xay dung né nép sinh hoat, hoc tap chuan
muyc cho cac VDV.

KET LUAN

Thyec trang cong tac quan ly VDV tai Trung
tam Pao tao VDV truong Pai hoc TDTT da dat
dugc nhiéu két qua tich cyc. Tuy nhién, cong
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tac t6 chie quan Iy VDV duoc méi dam bao vé
hinh thuc quan ly, chua di sau trién khai thuc
hién triét dé noi dung trong tam dan dén hiéu
qua con han ché nhu: Phan cong nhiém vu cho
can bo chua hop 1y; Su phdi hop quan 1y gitta
cac bg phan quan ly VDV chua chat ché; Nhan
thirc vé vai tro, tim quan trong vé cong tac
quan ly sinh hoat, hoc van hoa, gido duc chinh
tri tu tudng cho VDV cua mdt bd phan can bg,
HLV chua dugc chu trong dung murc; Co sé vat
chat phuc vu nhu cau giai tri cia VDV cham
dugc dau tu, thiéu tinh da dang; Quan 1y gidm
sat hoat dong cua nha an VDV con léng néo;
Quy trinh quan 1y hd so huin luyén cia VDV
chua théng nhat; Sb lugng bién ché can bo,
HLV dong nhung chua phat huy duoc hi¢u qua
cong tac do bd tri, phan cong nhiém vu chua
hop ly.

Tir két qua nghién ctu 1y luan va danh gia
thuc tién dé tai da dé xuat, kiém nghiém tinh
thyc tién va tinh kha thi 08 giai phap gdm: Tang
cuong phdi hop quan 1y gitra Trung tdm, HLV,
gia dinh VDV (1); Phan cong cong viéc phu hop
cho doi ngii can bd (2); Tang cuong co sd vat
chat phuc vu nhu cau giai tri, thu gian cho VDV
(3); Giam sat chat che hoat dong cung cép dinh
dudng cua nha an VDV (4); Van dong xa hoi
héa tap huan, thi ddu nuéc ngoai cho VBV (5);
Xay dung ndi dung, quy trinh quan 1y hd so
VDV(6); Tang cuong gido duc chinh tri tu
tuong, dao dirc VDV (7); Thuc hién kip thoi
khen thuéng dot xuat, dinh ky (8).

Két qua ing dung 08 thang giai phap quan ly
tai Trung tam Pao tao VDV da dat hi¢u qua ro
rét: Thanh tich thi ddu ctia VDV 6n dinh; S
VDV duoc goi tip trung 1én tuyén ting; Sb
VDV bo hoc van hoa giam rd rét; NOi dung va
quy trinh quan 1y hd so VDV dam béo thong
nhat, khoa hoc; Khen thuong dinh ky va dot
xuat thue hién kip thoi; S6 VDV, HLV di tap
huén thi ddu nude ngoai ting manh; Phan cong
nhiém vu cho cén bd, HLV tai Trung tam Dao
tao VDV hop ly va phat huy hi¢u qua.
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