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Tém tat:
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Thuwe trang quan ly nha nwéc vé cong tac dao tao bdi dwdng can bo, vién chirc & Trwdng Dai
hoc Thé duc thé thao Bac Ninh hién nay dwoc dé tai danh gia trén cac mat: thwc trang vé déi ngi
can bo, vién chirc; cong tac dao tao, bdi dwdng; thuwe trang ndi dung quan ly nha nuéc vé cong tac
dao tao, béi dwdng can bo vién chirc ctia Nha truong.

Tir khéa: Thue trang; quan ly nha nuwéc; can bo; vién chire; Trudng Pai hoc Thé duc thé thao

Bac Ninh.

CURRENT REALITY OF STATE MANAGEMENT OF TRAINING STAFFS AND OFFICIALS
AT BAC NINH SPORT UNIVERSITY

Summary:

The current reality of state management of training staffs and officials at Bac Ninh Sport
University is assessed in the following aspects, including reality of staffs and officials, training activity,
reality of state management of training staffs and officials of the University.

Keywords: Reality, state management, staffs, officials, Bac Ninh Sport University.

DAT VAN BE

Truong Dai hoc TDTT Bic Ninh la truong
dai hoc TDTT hang dau cua nude ta vé dao tao,
boi dudng ngudn nhan Iyc thé duc thé thao trinh
do cao déng, dai hoc, sau dai hoc; dao tao tai
nang thé thao va t6 chuc céac hoat dong khoa hoc
cong nghé trong linh vuc TDTT. Do do, ddi ngi
can b, vién chuc khé 16n. Trong nhiirng ndm
gﬁn day, dé thyc hién chu truong cua Pang, Nha
nudc va cac bg, ban, nganh vé cong tac dao tao,
bdi dudng nhim nang cao chit luong doi ngi
can b9, vién chuc, Truong Pai hoc TDTT Bic
Ninh rat chu trong dén cong tic nay va da dat
duoc mot sb két qua nhét dinh. Song, thuc té
cling cho thay can phai nang cao hon nira hiéu
qua dao tao, boi dudng can b, vién chic cia
Trudng dé dap ng nhu cau phat trién cia Nha
truong trong tién trinh xdy dung truong trong
diém quoc gia.

Nham gop phan xdy dung doi ngii can bo,
vién chtrc cia Truong Pai hoc TDTT Bic Ninh
dap tng nhu cAu hién nay, van dé dat ra la can
nghién ciru vé mat 1y luan cling nhu thyc tién dé

lam céan ctr khoa hoc cho viéc tang cuong quan
ly nha nudce ddi voi cong tac dao tao, bdi dudng
can bg, vién chtrc cua Truong trong thoi gian
t6i, chiing t6i tién hanh nghién ctru thyuc trang
quan Iy nha nude vé cong tac do tao bdi dudng
can bo, vién chirc & Trudng Pai hoc Thé duc thé
thao Béc Ninh.

PHUONG PHAP NGHIEN CUU

Qua trinh nghién ctru st dung cac phuong
phap sau:

- Phuong phap tham khao tai li¢u;

- Phuong phap phong vén toa dam;

- Phuong phap toan hoc thong ké.

KET QUA NGHIEN CUU VA BAN LUAN

1. Téng quan vé doéi ngili can bd, vién
chirc & Trwng Dai hoc TDTT Bac Ninh

Tinh dén nam 2015, téng sd can bo, vién
chtc ctia Truong Pai hoc TDTT Bic Ninh la
235 nguoi, trong d6 khéi giang day 1a 137 nguoi
va khdi hanh chinh 1a 98 ngudi. Ty 1¢ tot nghiép
chuyén nganh TDTT cao, khoang 80%.

Trong 5 nam qua, Nha trudng rat chd trong
dén van dé d6i méi, nang cao chat luong doi ngii

*ThS, Trwdng Phong Té chirc, can bod, Trweong Dai hoc TDTT Béc Ninh
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can b9, vién chuec, vi vay trinh d9, ndng luc cta
doi ngti can b, vién chuc dugc nang 1€n ro rét
ca vé trinh d6 1y luan chinh tri, cling nhu chuyén

mon nghi€p vy, ngoai ngf, tin hoc... timg budc
dap ung duoc yéu cau ciia qua trinh phat trién
Nha truong.

Bang 1. Trinh d6 chuyén mén nghiép vu cua can bg, vién chirc
Trwong Pai hoc TDTT Bac Ninh trong 2 nam 2011 va 2015. (Pon vi tinh: ngwoi)

TT Tiéu chi | 2011 | 2015
Trinh d¢ chuyén mon
Tién si 16 40
1 Thac si 80 141
Cu nhan 118 33
Dudi ctr nhan 32 21
Trinh d¢ ly luin chinh tri
5 Cao cap 1 9
Trung cap 25 74
Cu nhan 2 2
Trinh d¢ ngoai ngir
3 Thac s1 5 7
Cu nhan 6 3
Chtng chi 235 225
Trinh do tin hoc
4 Thac s1 2 2
Cu nhan 2 1
Chtng chi 242 232

V¢ trinh @ chuyén mén: Nhin vao bang 1 ta
6 thé nhan théy trinh d§ chuyén mon doi ngii
can b, vién chirc Nha truong duoc nang lén ro
rét. Nam 2011, doi ngli can bg, vién chuc Nha
truong c6 16 tién si (6,5%), thi dén nim 2015
con sO nay ting 1én 40 (17,02%); tuong ing &
trinh d¢ thac si 1a 80 nam 2011 (32,5%) va 141
ndm 2015 (60%).

Trinh d0 1y luan chinh tri cling dugc nang lén
ro rét: Nam 2011 c¢6 04 can b dat trinh do Cao
cap LLCT (1,7%), dén nam 2015 tiang 1én 9 can
b6 (3,8%). Trinh d6 trung cidp LLCT nam 2011
1a 25 can bd (10,2%), dén nam 2015 tang 1&én 74
can bo (31,5%).

Nhu vay, vé téng quan, doi ngli can bg, vién
chuic truong Pai hoc TDTT Béc Ninh trong
nhimg nim qua xét vé trinh do, nang luc,
chuyén mon, nghiép vu.. ngay cang dugc nang
1€n o rét. Tuy nhién, de chat luong can bo duoc
ning cao hon nita, cin quan tdm chu trong dén
van dé xay dung doi ngii can bo; phd bién cac
duong 16i, chinh sach ¢6 lién quan; thic day kha

nang ty hoc tap, nang cao chuyén mon, nghi¢p
vu cua ddi ngli can b9, vién churc.

2. Cong tac dao tao, b6i dwéng can bo,
vién chirc & Pai hoc Thé duc thé thao Bic
Ninh trong giai doan 2011 - 2015

Qua 5 nam thuc hién cong tic dao tao, boi
dudng can bd, vién chirc cua truong Pai hoc
Thé duc thé thao Bic Ninh da thu dugc nhitng
két qua nhu sau:

- Vé d6i tugng cur di dao tao, boi dudng: Tuy
thudc vao chuong trinh dao tao, bdi dudng ma
dbi twong ctr di duge phan bd déu din giira ngach
chuyén vién, gidng vién va huan luyén vién; giira
cac can b quan ly.

- Tap trung chu yéu trang bi kién thirc vé
chuyén mon nghiép vu; ly luan chinh tri; kién
thirc quan Iy nha nuéc nham dap tmg tiéu chuan
ngach va chirc danh nghé nghiép.

- Viéc ctr can bd tham du cac khoa boi dudng
kién thirc qubc phong, an ninh khong duge dién
ra thuong xuyén do thyc hién theo don vi t6 chirc
16p bdi dudng.
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Bang 2. S6 lwong can bé cir di dao tao, bdi dwéng trong cac nam
tir 2011 dén 2015. (Tinh theo sé lwot ngwei tham gia dao tao, b6i dwéng)

STT Noi dung dao tao, Niim 2011{Nim 2012|Nim 2013|Nim 2014|Nim 2015
boi dudng

1 | Tiénsi 8 9 11 8 4

2 | Thac si 1 7 11 8 4

3 | Ct nhan (vin bang 2) 1 (TA) 58 (TA)
4 | Cao cap LLCT 3 2 1 5 1

5 | Trung cip LLCT 11 6 54 1

6 | Chuyén vién chinh 2 3 1 1

7 | Chuyén vién 7 4 2 112

8 | Ngoai ngir 16 31 24 3 4

9 | Tin hoc 2 0 4 1 3

10 | Kién thirc quc phong, AN 27 0 0 0 6

11 | Khac 54 41 69 62 32

- Cir can bd tham gia cac khoa tap huan kién
thirc nang cao trinh dg, cap nhat kién thic méi
vé chuyén moén lam viéc: Luat thi dAu, trong tai,
ngoai ngt, tin hoc, phap ché, vé cong tac dao tao,
khao thi...

- Cu cac can bd di dao tao, hoc tap kinh
nghiém tai nudc ngoai.

- Pap ung nhu ciu cir can bd di ddo tao, bodi
dudng theo nguyén vong ca nhan.

3. Coéng tac xay dwng, té6 chirc thwc
hién van ban phap luat vé dao tao, boi
dwdng can b, vién chirc

Maic du trong céc van ban cac ban nganh va
cac co quan chuyén mon ban hanh da phan rd cac

hé dao tao, boi dudng, tuy nhién day chu yéu la
céc van ban quan 1y cong tac dio tao, bdi dudng
can bo ndi chung, chua c6 van ban, quy dinh cu
thé vé quan 1y cong tac dao tao, boi dudng can
b9, vién chuc nganh TDTT. Nhu vay, Nha truong
phai tw can d6i voi chi tiéu cua minh dé ctr nhitng
can b thich hop di dao tao, boi dudng nang cao.
Chinh vi vay, khi dugc hoi vé cong tac ban hanh
céc van ban quan 1y cong tic dio tao, boi dudng
can bo, vién chuc thi chi ¢ dén 15.5% tra 101 day
da, 24.1% cho rang con thiéu va 60.4% nhiing
can bo, vién chic ctia Nha trudng tra 10 13 can
hoan thién hon.

Bang 3. Két qua phoéng van can bé, vién chirc tredng Dai hoc TDTT Bac Ninh vé
c6ng tac ban hanh van ban quan ly céng tac dao tao, béi dwéng can bo, vién chirc (n=58)

Panh gia Pay dii

Con thiéu Cin hoan thién

15.5

Ty 18 %

24.1 60.4

O day, khi xem xét va danh gia vé viéc ban
hanh va t6 chirc van ban quy pham phép luat vé
déo tao, boi dudng can bg, vién chirc tai Truong
Pai hoc TDTT Béc Ninh, chung ta can xem xét
dudi 2 goc do 1a cong tac ban hanh van ban va
cong tac td chire thuc hién céc van ban. Co nhu
vy méi c¢6 thé nhin nhan dugce mot cach thiu déo.

Céc van ban trén c6 tac dung dinh hudng
chung cong tac dao tao, boi dudng can bg, vién
chure cia Truong Pai hoc TDTT Bic Ninh. Nhin
chung, viéc trién khai cac van ban quy pham
phép luat vé cong tac dao tao, boi dudng can bo,

vién chuc cua Nha truong duogc thuc hién kip
thoi, ¢6 hiéu qua phuc vu tét cho cong tac dao
tao, bdi dudng can b, vién chic cua Nha
trudng. Cac vin ban dugc quan triét rong rii dén
can bg, cong nhan vién trong Nha truong. Nha
truong da ting cuong phdi hop chit ché gitra cac
don vi trong Nha truong, cac Bo nganh co lién
quan dé trién khai cac vin ban chi dao bang
nhiéu hinh thtc hoc tap phong phi, ndi dung
thiét thuc phu hop véi timg d6i tuong. Bude dau
da tao duoc su chuyén bién trong tu tuorng va
nhan thirc ctia can bo, vién chirc vé& quyén va
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nghia vu cia minh theo quy dinh cta phap luat.
4. Céng tac quy hoach, ké hoach dao tao,
bo6i dwérng can bo, vién chirc
Phat trién nguén nhan luc l1a nhiém vu vira
cap bach vira 6 tinh chién luoc lau dai. Chién
lugc phat trién ngudn nhan luc phai gan két chit
ché véi chién lugc phat trién chung cia Nha

truong; Khi duoc hoi vé chién luge quy hoach,
ké hoach dao tao, boi dudng can bg, vién chuc
trong Nha truong, chi c6 20.7% can bo, vién
chtre Nha truong cho rang cac ké hoach nay day
du; 43.1% cho rang can hoan thién thém va
36.2% can bo cho rang chién luoc quy hoach
cong tac nay con thiéu.

Bang 4. Két qua phéng van can bg, vién chirc trieéng Dai hoc TDTT Béc Ninh vé chién
lwgrc quy hoach, ké hoach dao tao, boi dwéng can bo, vién chirc tai Trwéng (n= 58)

Panh gia Piy di

Con thiéu Cian hoan thién

Ty 1¢ % 20.7

36.2 43.1

5. Chinh sach thu hat nhan tai

Mot trong nhiing cach thirc dé nang cao s6
lugng can bd co trinh d cao cua Nha trudong
chinh 1a thu hat nhan luc ¢6 trinh d6 cao vé lam
viéc tai Nha truong. Tuy nhién, cong tac nay tai
Trudng Dai hoc TDTT Béc Ninh chua that sy
duoc chi trong. Ché d6 thu hat nhan tai duoc
quy dinh trong Quy ché chi tiéu ndi bo: “Nguoi
co bang tién si (nganh dao tao phu hop véi yéu
ciu cong tac cua Nha truong va Nha truong cod
nhu cau), tudi doi chua qua 40 néu tiép nhan co

cam két 1am viéc 1au dai thi duoc hd trg ngay
mot khoan kinh phi 50.000.000 dong”. Nhu vay
c6 thé thiy mirc hd tro uu dii ndy con thap, chua
thuc su hép dan, chua la dong lyc thu hut nguoi
c6 trinh d9, dac biét 1a nhiing ngudi c6 trinh do
cao. Theo két qua danh gia cua can bo, vién
chie Nha trudng thi 13.8% cho rang céac chinh
sach nay day di; 46.5% cho rang can phai hoan
thién thém; 36.2% cho rang con thiéu va 3.5%
cho rang van d& nay con nhiéu bt cap.

Bang 5. Két qua phéng van can bg, vién chirc Trwong Dai hoc TDTT Bac Ninh
vé ché dé thu hut nhan tai tai Trwo'ng (n= 58)

Panh gia Piy di

Con thiéu Can hoan thién

Ty 16 % 17.3

36.2 46.5

6. T6 chlrc dao tao, boi dwdéng can bd,
vién chire

* Chuong trinh dao tao, boi dudng can bg,
vién chuc Truong Dai hoc TDTT Bic Ninh

Chuong trinh dao tao, boi dudng céan bo,
vién chirc cia Truong Pai hoc TDTT Béc Ninh
bao gdm:

- Chuong trinh, tai liéu boi dudng theo tiéu
chuin ngach (ngach can sy va twong duong;
ngach chuyén vién va tuong duong; ngach
chuyén vién chinh va tuong duong).

- Chuong trinh, tai liéu bdi dudng theo tiéu
chuan chirc danh nghé nghiép (Hang I, hang II,
hang III, hang IV).

- Chuong trinh, tai liéu bdi dudng theo tiéu
chuan chac vu lanh dao, quan ly (Chuong
trinh, tai liéu boi dudng lanh dao cap phong va
tuong duong).

- Céc chuong trinh, tai lidu boi dudng theo
tiéu chuan chuyén nganh.

- Cac chuong trinh, tai liéu bdi dudng cap
nhat theo vi tri viéc lam.

Nhu vay, theo quy dinh cta B9, Nha truong
vé co ban khong tham gia vao cu trac ndi dung
chuong trinh va bién soan gido trinh, tai liéu dao
tao, bdi dudng can bg, vién chuec. Két qua danh
gia ngi dung chuong trinh cta can bg, vién churc
Nha truong nhu sau:

_Bang 6. Két qua phong van can b, vién chirc Trwong Dai hoc TDTT Béc Ninh
vé néi dung chwong trinh dao tao, boi dwong can bd, vién chirc tai Triedng (n= 58)

Panh gia T6t

Kha Trung binh

Ty 18 % 11.6

73.4 15
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* Noi dung cong tac dao tao, boi dudng can
bo, vién churc.

- Noi dung: Néi dung dao tao, boi dudng 1a yéu
t6 quan trong nhit ctia cong tac dao tao, bdi dudng,
nhim trang bi kién thirc quan ly, diéu hanh, thyc
hién nhiém vu ctia can bd, vién chirc. Cu thé gé)m:

+ Ly luan chinh trj;

+ Kién thirc quoc phong, an ninh;

+ Kién thie chuyén mén, nghiép cong tac;

+ Kién thttc quan 1y hanh chinh nha nuéc, phap
luat va quan ly chuyen nganh;

+ Kién thic bd tro theo tiéu chuén chirc danh
nghé nghiép;

+ Kién thirc, kinh nghiém hoi nhap quc té;

+ Tin hoc, ngoai ngir, tiéng dan tdc.

Viéc xac dinh céc ndi dung dao tao, bdi dudng
can b, vién chuc tai Quy ché dao tao, bdi dudng
can b 1a phi hop voi muc tidu, yéu cdu cia nhiém
vu quan ly nha nude vé dao tao, boi dudng can b,
vién chure trong tinh hinh hi¢n nay. Khi dugc so sanh
vé nodi dung dao tao, boi dudng can bg, vién chirc
trude day, phﬁn 16n cac can b, vién chuc cua
Truong Pai hoc TDTT Bic Ninh déu cho rﬁng noi
dung hién nay (trong khoang 5 nam tr¢ lai day) tot
hon so véi trudce.

Bang 7. Két qua phéng van can bd, vién chirc Trweng Pai hoc TDTT Béac Ninh vé noi
dung dao tao, boéi dwdng can bd, vién chirc ctia Trwdng trwedc day va hién nay (n= 58)

Két qua Noi dung trudc day Noi dung hién nay
Trung binh 12.4 0
Kha 77.9 40.8
Tot 7.9 57.4
Khong cé y kién 1.8 1.8
Tong 100 100

Phén tich s6 liéu trinh bay ¢ bang 7 c6 thé thay
Trudng Pai hoc TDTT Bic Ninh di trién khai kha
tbt cac noi dung dao tao, bdi dudng trén phuong
dién tong thé khéi kién thuc, ki nang danh cho
can bg, vién chirc. Tuy nhi€n, méot sb van dé thuc
té ddt ra 13 trong cac van ban quy dinh ndi dung
dao tao, bdi dudng thi cac can bg, vién chic duoc
ctr di phai phu hop véi timg déi tuong thude dién
duge quy dinh trong cac van ban. Cu thé, trong
cac ké hoach ddo tao, boi dudng déu néu rd timg
dbi tugng duoc cu di dao tao, boi dudng va noi
dung dao tao, boi dudng. Vi dy: Can bd quan Iy
duogc cir tham gia cac 16p bdi dudng Ly luan chinh
tri, quan Iy hanh chinh nha nuéc, bdi dudng can
bo quan ly...

KET LUAN

Két qua nghién ctru thyc trang quan 1y nha
nude vé cong tac dao tao, boi dudng ddi véi can
bd, vién chure ¢ Truong Pai hoc TDTT Bic Ninh,
da chi ra dugc nhimng han ché trong quan 1y nha
nude vé cong tac dio tao, bdi dudng can bo, vién
chtre Nha truong nhu sau:

- Cong tac quy hoach dao tao, bdi dudng can
bo vién chirc con thiéu tinh khoa hoc, thiéu déng
b0, chura can dbi gitra cac don vi trong Nha trudng.

- Mt s can bo, vién chic chua nhén thie 13
rang vé dao tao, bdi dudng va tu dao tao, boi dudng,
con c6 tu tuong an phan, thoa man, ngai kho nhét

1a viéc hoc tap cac moén ngoai ngi, tin hoc..

- N6i dung chuong trinh va phuong phap boi
dudng cham doi moi so véi yéu cau. Vi du noi
dung chuong trinh hién nay chua thé hién quan
diém dé cao vai tro tu hoc, tw boi dudng; phuong
phap bdi dudng chu yéu van la phuong phap
truyén thong. Trong qua trinh ddo tao, boi dudng
chua khai théac triét dé thé manh cua khoa hoc
cong nghé phuc vu qua trinh giang day va hoc tap.
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