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GIAI PHAP D01 M1 CONG TAC XAY DUNG VA QUAN LY
KE HOACH HUAN LUYEN GOP PHAN NANG CAO HIEU QUA
DAD TAD VAN BONG VIEN TAI TiNH HAI DUGNG

Vi Nang Anh*

Toém tat:

Tw két qua lwa chon va xay dwng cac nhém gidi phap nang cao hiéu qua quan ly VBV ching t6i
da nghién cru ng dung cac gidi phap vao trong thuc tién qua trinh dao tao VBV, trong dé giai
phap déi mé&i cong tac xay dwng va tdng cwong quan ly ké hoach huén luyén duwoc xem la giai
phap c6 tinh then chét véi cac ndi dung cu thé: Lwa chon mén thé thao trong diém va cac giai tham
dw; dinh hwéng nodi dung huén luyén va cac bién phap tang cwdng quan ly, tv d6 da dat dwoc mot
sb két qua trong cong tac dao tao, thanh tich thi d4u cé sw tang trwdng rd nét clia cac VDV thé
thao tinh Hai Dwong trong giai doan 2014 - 2016.

T khéa: Giai phap quan ly, mén thé thao trong diém, trinh do VDV.

Solutions to renovation of construction and management of training plans to improve
athlete training effectiveness in Hai Duong province

Summary:

On the selection and development of groups of solutions to improve the athlete management
effectiveness, the study has studied and applied the solutions into the practice of training athletes.
In which the solution to renovate the construction and strengthen the management of the training
plans is considered a key solution with the specific contents including selection of key sports training
and tournaments, orientations of training content and measures to strengthen the management.
Then, the training has achieved several positive results and the performance in competitions of

athletes in Hai Duong has gained a clear growth province during the period of 2014 — 2016.
Keywords: Solution to management, key sports, level of athletes.

DAT VAN BE

Hai Duong l1a mot tinh nong nghiép trong
khu vuc dong bang Béic B9, ting truong kinh té
con han ché, vi vay cac diéu kién vé co sé vat
chat chua thé dap U:ng duoc day dua yeu cau dao
tao VBV trinh do quoc gla quéc té. Xuét phat
tir thuc té trén cho thdy can phai lua chon duoc
nhu’ng giai phap phu hop v6i ddc diém phat trién
kinh té xa hoi, tinh truyen thong cta dia phuwong
va diéu kién co s& vat chit hién c6 méi hy vong
nang cao dugc chit luong dao tao VDV trong
cac nam toi. Tur két qua lua chon va xay dung
cac nhom giai phap nang cao hiéu qua quan ly
VDYV, chiing t61 da nghién ctru iing dung cac giai
phép vao trong thyc tién qua trinh dio tao VDV,
trong d6 giai phap d6i méi cong tac xay dung
va ting cuong quan 1y ké hoach huin luyén

duoc xem 13 giai phap co tinh then chét. Giai
phap nay 1a giai phap c6 tinh chuyén mén, dé c6
thé tmg dung vao trong thyc tién trudc hét can
xéc dinh rd cac méon thé thao trong diém, cac
giai ddu trong tAm dé co can ctr dau tu va xay
dung ké hoach huin luyén cua ting d6i. Day
cling chinh 14 van dé duogc dit ra trén co so 1y
luan va thue tién va can duoc giai quyét trong
qua trinh dao tao VDV ¢ tinh Hai Duong giai
doan 2014 —2016.
PHUONG PHAP NGHIEN CUU

Trong qua trinh nghién ctru chung t6i da su
dung cac phuong phap sau: Phan tich va tong
hop tai lidu; Phuong phap phong van toa dam;
Phuong phap thuc nghiém su pham; Phuong
phap toan hoc thong ké.

*ThS, S& Van héa,Thé thao va Du lich Hai Dwong. Email: vunanganh@gmail.com
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KET QUA NGHIEN CUU VA BAN LUAN

Tir két qua lya chon va xdy dung cac nhom
giai phap nang cao hiéu qua quan ly VDV d¢ tai
da nghién ctru rng dung cac giai phap vao trong
thyc tién qua trinh dao tao VDV, trong d6 “giai
phap d6i méi cong tac xdy dung va ting cuong
quan 1y ké hoach huén luyén” dugc xem la giai
phap co tinh then chét. Dé giai quyét t6t van dé
nay, co so 1y luan va thyc tién da cho thay can
phai nghién ctru cac ndi dung cu thé:

- Lua chon mén thé thao trong diém va cac
giai tham duy;

- Pinh hudng d6i méi cong tac xay dung ké
hoach va céc bién phap ting cuong quan 1y huin
luyén cu thé cho timg thoi ky, giai doan huén
luyén cua cac doi tuyén.

1. Lwa chon cac mon thé thao trong diém
loai 1, loai 2 va cac giai tham dw

Lua chon cic mon thé thao trong diém, cac
giai tham dy phu hop vdi truyén théng va thanh
tich dat dugc hién tai cua cac VDV Hai Duong
dé tap trung dau tu cao cho cac giai déu trong
cac nam 2014 - 2016 va 1a tién dé quan trong
chuén bi tham du Pai hoi TDTT toan quéc lan
ther VIII nam 2018.

Can cir vao truyén thong, thanh tich thé manh
clia cac mon thé thao miii nhon tinh Hai Duong

cling nhu phat trién hoi nhap voi phong trao
chung cua nudce ta va khu vuc, d@)ng thoi can cor
vao tinh hinh kinh té xa hoi, dia 1y va két qua
hoi thao, khao sat lay y kién ciia cac nha quan
1y, chuyén gia, cac HLV ... chiing t6i1 danh gia
va lya chon cac mon thé thao trong diém loai 1,
loai 2 dé tang cuong quan ly, dau tu ddo tao
trong tdm trong diém, tranh dan chai va lang
phi, khong hiéu qua. Cac mén thé thao duoc
trinh bay trong bang 1, 2.

Bang 1 va 2 cho thdy: Da xac dinh duoc cac
mén thé thao trong diém loai 1, loai 2 1a cac
mon thé thao Olympic va 1a cac mon Hai Duong
c6 truyén thong, thé manh dé tap trung dau tu
c6 trong tam, trong diém tham gia thi dau cac
gii toan qudc trong cac nam 2015, 2016, 2017
va la co sé ving chéc cho nhitng nim tiép theo,
dong thoi cung cap luc lugng VBV cho doéi
tuyén qudc gia 1am nhiém vu thi ddu qudc té
theo su chi dao cua Thu tuéng Chinh phu
(Quyét dinh 2198/QD-TTg, ngay 3/12/2010).

Viée lua chon tham gia thi d4u cac g1a1 thé
thao trong nam can bam sat k& hoach thi dau ciia
Tong cuc TDTT, cac Lién doan thé thao trong
nude va khu vue, mot mat thé hién chién luoc
dao tao cua tinh, mat khac thé hién trinh d6 HLV
va VDV thong qua két qua huén luyén trong

Bang 1. Cac mén thé thao trong diém loai | truyén théng va cac mén
c6 kha néng dat thanh tich huy chwong vang tai giai vé dich quéc gia

n So lugn Chi tiéu 2014 - 2016 R
T MonTl MV [ vbv | Hov | HcB | mcp | O ch
1 | Bong ban 4 10 1 1 1
2 | Ban sung 5 23 3-4 5 6
3 | Ban dia bay 1 11 1-2 1 2
4 | bién kinh 3 10 1 2 1
5 | Cuta 3 10 2 2 2
6 | Rowing 3 14 34 1 1
7 | Canoeing 2 12 1 1
8 | Pau kiém 2 13 1-2 1 2
9 | Pencaksilat 2 10 2 2 2
10 | Ban cung 2 12 1 1 1
11 | Wushu 1 8 1 1
12 | Nhay cau 1 4 1
13 | Karatedo 1 6 1 1
14 | Boxing 1 8 1 1
15 | Khitu vi TT 1 4 1
Tong cong 32 155 22-25 16 22
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Bang 2. Cac mén thé thao trong diém loai Il
(c6 kha nang dat thanh tich huy chwong bac, dong) tai giai vé dich quéc gia

T Mon thé thao S6 lwgng Chi ti¢u 2014 - 2016 Ghi chii
HLV | VBV [ HCV | HCB HCD

1 Vovinam 1 4 1

2 | Taeckwondo 1 4 1

3 | Bong chuyén bai bién nir 1 4 1

4 | Lan 1 4 1

5 | Quan vot 1 6 1 1

6 | Aerobic 1 7 1 1

7 | Caulong 1 4 1

8 | Vattu do, o dién 1 4 1

9 | Béng chuyén nir 2 12 Xép hang 6-8/12
Tong cong 10 49 4 6

nam. Thong qua viéc phan tich thuc té doi ngil
HLYV, VDV cua tinh va céc don vi khéc trong
toan qudc, Trung tdm Dao tao VDV tinh cing
phong nghiép vu S¢ da c6 nhitng tham muu hop
1y, chinh xac cho Giam ddc so khi tham gia cac
giai thé thao trong nam.

Bén canh d6, cong tac huy dong cac ngudn
kinh phi cho cong tac dao tao va tham gia thi
dau co tang trudong nén giai doan 2014 - 2016
$6 lugng céc doi tuyén thé thao, s6 VDV cua
tinh tham gia cac giai thé thao thanh tich cao
toan qudc ciing co sy ting truong. Két qua duge
trinh bay tai bang 3.

2. B6i m&i cong tac xay dwng ké hoach
huan luyén va cac bién phap tang cwéong
quan ly

- Nhitng dinh huéng d6i moi khi xay dung
ké hoach huén luyén:

Qué trinh dao tao VDV tré trong nhiéu nim
phai tudn theo nhiing quy luat chung cta giang
day va gi4o duc, déng thoi phai thuc hién nhirng
nguyén tic chung cua huin luyén.

Xay dung ké hoach, chuong trinh huén luyén
cho ting nim, timg thang, hang tuan va c6 ké
hoach dinh hudng phat trién thanh tich thé thao
cao (trang thai sung stc thé thao) ¢ timg mon
pht hop véi giai doan thi dau.

Pam bao tot cac nguyén tic, phuong phap
trong huan luyén.

Cai tién va ing dung cac phuong phap huan
luyén moi.

T chire tot cac budi hudn luyén, xac dinh ro
va hop 1y gitra luong van dong - quang nghi, két
hop tét giita tap luyén va thi dau.

Xac dinh rd cac giai tham gia thi ddu trong
nude (trong dé cd giai muc ti€u chinh) va cac
giai qudc té trong ké hoach huan luyén.

Ké hoach dé ra hang thang, quy phai sat voi
nhiém vu ctiia nganh, cac Lién doan thé thao trong
nude va khu vuc trong nam va sat voi muc ti€u
dao tao. Khai thac triét dé cac CSVC hién c¢6
phuc vu cho viéc tap luyén va thi dau cua VDV,

- NOi1 dung bién phép tdng cudong cong tac
quan 1y ké hoach huén luyén:

Xay dung ké hoach kiém tra cong tac hudn
luyén thuong xuyén, cu thé, dic biét 1a su phéi
két hop giita phong nghiép vu TDTT véi cac
Trung tdm TDTT tinh trong viéc danh gia chat
luong cac budi huin luyén, ké hoach huin luyén
tuan, thang, nam.

Xay dung va ban hanh cac quy ché lam viéc
cta cac don vi; néu rd churc nang, nhiém vu, quyén
han cu thé cta timg b phan va tiig ca nhan.

Tang cudng cong tac quan 1y, kiém tra cta
lanh dao s&, Ban giam ddc cac Trung tim vé
viéc thue hién ké hoach, gido an huén luyén cua
cac HLV va VDV.

Nang cao trach nhiém cua cac Truong bo
moén va HLV truong trong viéc thuc hién cac
nhiém vy, chi tiéu ké hoach dao tao, thanh tich
cua VDV cac mon.

Thong qua thanh tich dat dugc cua tirng doi,
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Bang 4. Két qua chat lwgng dao tao VDV cac mon thé thao trong diém

giai doan 2014-2016

, nam

Mon Doi tueng 2014 | 2015 | 2016 | Wy, | Wz
Tong s6 VDV 40 50 60 22.20 | 18.10

, . Khong dang cap 34 38 41 11.10 | 7.50
Bongban =23 10 12 13 18.10 | 8.00
Kién tuéng 4 5 6 22.20 | 18.10

Tong s6 VDV 50 60 65 18.10 | 8.00

, .| Khong dang cap 32 40 45 2220 | 11.70
Bong chuyén === 5 15 17 17 12.50 | 0.00
Kién tudng 3 3 3 0.00 | 0.00

Tong s6 VDV 45 50 60 10.50 | 18.10

P . | Khong dang cap 18 20 25 10.50 | 22.20
Ban stng ban == 5 15 13 20 18.10 | 10.50

dia bay — -

Kién tudng 10 10 12 0.00 | 18.10

Kién tudng Qudc té 2 2 3 0.00 [ 40.00

Tong s6 VDV 18 20 20 10.50 [ 0.00

- Khong ding cap 13 12 10 8.00 | 18.10
Dienkinh == 7 3 5 6 50.00 | 18.10
Kién tudng 2 3 4 40.00 | 28.50

Tong s6 VDV 14 15 16 6.90 | 6.40

Boi lin Kfléng dang cap 10 8 8 22.20 | 0.00

' Cap I 3 5 5 50.00 | 0.00

Kién tudng 1 2 3 66.60 | 40.00

Tong s6 VDV 18 18 18 0.00 | 0.00

Khong dang cap 7 6 6 15.30 | 0.00

Rowing Cap 1 6 7 7 15.30 | 0.00
Kién tudng 4 4 4 0.00 | 0.00

Kién tuéng Qudc té 1 1 1 0.00 0.00

Tong s6 VDV 18 18 18 0.00 [ 0.00

Canoe Kfléng dang cap 12 11 10 8.70 | 9.50
Cap I 4 5 5 2220 [ 0.00

Kién tuéng 2 2 3 0.00 | 40.00

Tong s6 VDV 16 16 18 0.00 | 11.76
Khong dang cap 8 8 6 0.00 [ -28.57

Paukiém | Cépl 4 5 6 2222 | 18.18
Kién tudng 3 4 5 28.57 | 22.22

Kién tuéng Qudc té 1 1 1 0.00 [ 0.00

Tong s6 VDV 18 18 18 0.00 [ 0.00
Cir ta Khong dang cap 10 9 8 -10.53 | -11.76

' Capl 4 5 5 2222 | 0.00

Kién tudng 3 3 4 0.00 | 28.57
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Bang 3. Sé lwgng cac doéi, VBV tham gia thi dau cac giai toan quéc va quéc té
cua tinh Hai Dwong

. S5 dgi thi dAu S5 VDV

TTL Monthethao 5015 [2016] Wy_5 | Wo.3 |2014]2015]2016] W5 | Wo.a
T | Bong ban S | 9 | 10 |11.70 | 10.50 | 40 | 60 | 72 | 40.00 | 18.00
> [ Bong chuyén 2 [ 5 | 5 [22.00] 0.00 | 40 | 56 | 72 | 33.00 | 25.00
3 [ Bfn stng, bindiabay| 6 | 8 | 8 |29.00| 0.00 | 60 | 96 | 96 | 46.00 | 0.00
7 [ Dién kinh 3 [ 4 | 5 [29.00 2200 24 | 32 | 50 | 29.00 | 44.00
5 [ Boi lin > [ 3 | 3 4000 0.00 | 12 | 24 | 24 | 67.00 | 0.00
6 [ Rowing 2 [ 6 | 6 [40.00] 0.00 | 32 | 60| 72 | 61.00 | 18.00
7 [ Canoe 2 [ 6 | 6 [40.00] 0.00 | 32 | 60| 72 | 61.00 | 18.00
3 [ Pau kidm 51 6 | 6 |18.00] 0.00 | 15 ] 18 | 18 | 18.00 ] 0.00
9 [Cuta > [ 3 | 3 4000 0.00 | 12 | 18 | 24 | 40.00 | 29.00
10 Pencaksilat 3 3 | 4 | 000 [2900] 12 |12 ] 16 | 0.00 | 29.00
1] Nhay cau > [ 2 [ 2 [ 000000 4| 4] 6 | 000]40.00
12| Khiéuvithéthao | 2 | 2 | 3 | 000 | 0.00 | 2 | 4 | 6 |67.00]40.00
13| Wushu > [ 2 [ 3 | 000 0.00] 8 | 8] 10 000 ]22.00
14| Boxing > [ 2 [ 3 [000]000] 4| 4] 5 | 000]22.00
15| Vovinam > [ 2 [ 3 | 000 [4000] 4 | 4] 5 | 0.00 |22.00
16| Karatedo > [ 2 [ 3 [ 000 [4000] 4 | 4] 5 | 0.00 |22.00
17| Tackwondo > [ 2 [ 3 | 000 [4000] 4 | 4] 5 | 0.00 |22.00
18] Quan vot > [ 2 [ 3 | 000 [4000] 6 | 6] 8 | 0.00 ]29.00
19| Aerobic > [ 2 [ 3 | 000 [4000] 6 | 6] 8 | 0.00 ]29.00
20| Bong da TN-ND > [ 3 | 3 [40.00] 0.00 | 12 | 15| 18 | 22.00 | 18.00

tung mon tai cac gidi trong nam va muc tiéu,
nhiém vu di dé ra dé danh gia chat luong, hiéu
qué cong tac huén luyén hang nam.

Qua bang 4 cho thay, két qua thyuc hién giai
phép da gop phan nang cao thanh tich chuyén mon
cta VDV trong cac nam 2014 -2016, qua d6 nang
cao hiu qua chung cua cong tac dao tao VDV.

KET LUAN

D3 x4c dinh duoc cac méon thé thao trong diém
loai 1, loai 2 1 cac mén thé thao Olympic va la
cac mon Hai Duong c6 truyén thong, thé manh
dé tap trung dau tu co trong tam, trong diém.

Xac dinh dinh huéng d6i méi khi xay dung
ké hoach huan luyén va noi dung bién phap ting
cudng cong tac quan 1y ké hoach huin luyén.
Két qua Gmg dung da chimg minh tinh hiéu qua
clia gidi phép trong thuc tién dao tao VDV cua
tinh Hai Duong. .

TAI LIEU THAM KHAD

1. Béo céo tinh hinh kinh té - xa hoi tinh Hai
Duong nam 2014 -2016.

2. Nghi quyét s6 90/2008/NQ-HPND ngay
22/2/2008 cua Hoi ddng nhan dan tinh Hai
Duong vé quy hoach phat trién sy nghiép TDTT
tinh Hai Duong dén nam 2015 va dinh huéng
dén nam 2020.

3. Quyét dinh sd 928/QD-UBND ngay
19/3/2008 ctia UBND tinh Hai Duong phé
duyét quy hoach phat trién sy nghiép TDTT tinh
Hai Duong dén nam 2015 va dinh huéng dén
nam 2020.

4. Nghi quyét sb O08/NQ-TW ngay
01/12/2011 cia B Chinh tri v& ting cudng sy
lanh dao cua Pang, tao budc phat trién manh mé&
vé TDTT dén nam 2020.

5. Quyét dinh s6 2198/QD-TTg ngay
3/12/2010 cta Tha tuéng Chinh phi vé chién
lugc phat trién TDTT Viét Nam dén nim 2020.

6. Quyét dinh s 2241/QD-UBND ngay
04/8/2011 ctia UBND tinh v/v phé duyét
chuong trinh phdi hop chi dao va t6 chic trién
khai thyc hién Chién lugc phat trién TDTT tinh
Hai Duong dén nim 2020.

(Bai nép ngay 28/9/2017, Phan bién ngay 2/10/2017, duyét in ngay 25/10/2017)



