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THUC TRANG CONG TAC l!llAN LY ilIEM HOC TAP
TAI TRUGNG BAI HOC THE DUC THE THAO BAC NINK

Tom tat:

bam Trung Kién*

Bang péc phwong phap nghién ctru thwong quy, dé tai da khao sét,} danh gia thL_rq trang hoat dcf)r)g
quan ly diém ctia cac don vi trong Nha triedng, két qua danh gia da khang dinh con ton tai nhirng yéu
diém can khéc phuc. Trén co s& thuc trang, tham mwu véi cip quan ly nham t6 chire thue hién cé hiéu

qua trong qua trinh quan ly, lwu try diém.

Tt khéa: Thyc trang cong tac, lwu trir, diém hoc tap, quan ly, Trwedng Bai hoc TDTT Bac Ninh.

DAT VAN BE

Quan Iy hinh thanh va phat trién cing véi sy
phat trién cua xa hoi loai ngudi. N6 bit ngudn
va gin chat v6i su phan cong, hop tac lao dong.
Quan 1y 1a mot dang hoat dong xa hoi dac thu,
tré thanh mot nhan t6 cua sy phat trién xa hoi,
mot hoat dong phd bién, dién ra ¢ moi linh vuc,
& moi cap do va lién quan dén moi nguoi.

Déi véi cac trudng dai hoc, cao dang... cong
tac quan ly diém cta ngudi hoc chinh 1a mot
trong nhiirng khau quan trong, né 1la mot trong
nhirng tiéu chuin dé dam bao chat luong gido
duc theo tiéu chuan cua Cuc kiém dinh chat
lugng gido duc BO GD&DT. Tuy nhién qui trinh
quan 1y rt can thong sudt va dong nhit dé tao
nén 16 trinh thyc hién, tranh hién tugng gay sai
léch gitra cac khau trong qui trinh quan ly.

Truong Pai hoc TDTT Béic Ninh d3 co
nhimg qui dinh dé thuc hién luu trir, xong qua
cong tac danh gia tong két, kiém tra diém cho
thdy con c6 su chwa thong nhat, chua c6 mot qui
trinh xuyén sudt trong t6 chirc hoat dong. Vi vy
danh gia thyc trang cong tac quan ly diém tai
Nha truong 1a vin dé duoc quan tam. Trén co
s do xac dinh dugc nhitng han ché yéu, kém dé
khéc phuc, nham nang cao chét luong dao tao.

PHUONG PHAP NGHIEN CUU

Chung t61 da su dung cac phuong phap
nghién ctru sau: Phuong phap diéu tra xa hoi
hoc; phuong phap phan tich va tong hop tai liéu;
phuong phap phong van, toa dam va phuong
phap toan hoc thng ké.

KET QUA NGHIEN CUU VA BAN LUAN

1. Pac diém vé coéng tac quan ly diém
hién nay tai Trwong Pai hoc TDTT Bac Ninh

Pé xac dinh dic diém vé quan 1y diém tai
Trudng Pai hoc TDTT Bic Ninh, chung toi di
st dung hinh thire trao dbi truc tiép va phong
véan bang phiéu hoi voi 30 can bo, giang vién tai
4 khoa dao tao, 10 bd mén 1y thuyét - thie hanh,
Phong Dao tao, Phong Khao thi & dam bao chit
luong gido duc, ddi twong phong van 1 can bo
lanh dao quan 1y va trg ly gido vu. (Bang 1 va
dic diém dbi twong phong van & biéu do 1).
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Biéu do 1. Dac diém doi twong phong véan
vé qui trinh quan ly diém

Qua biéu dd cho thiy di twong ching toi
phong van bao gém cac can bd truong don vi
chire ning truc tiép diéu hanh quan 1y diém (ty 16
53%) va cac tro Iy gidao vu bd mon, khoa, phong
(47%). Nhu vy, dbi twong dam bao duoc tinh tin
cdy khi khai thac thong tin 1ién quan dén cong tac
quan 1y, luu trir diém trong timg don vi.

Tir két qua bang 1 cho thay:

Két qua khao sat vé cac van ban phap qui qui
dinh quan 1y diém trong Nha truong, 100% ¥

*TS, Trwdng Pai hoc TDTT Béc Ninh; Email: damtrungkien2008@gmail.com
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PAD TA VA HUAN LUYEN THE THAD - SO 4/2017

Reality of study point management at Bac Ninh Sports University

Summary:

By the common research methods, the study has surveyed and assessed the real situation in
managing the study points by the units in the University. The result has affirmed that there are
several weaknesses to overcome. On such real situation, we have given suggestions to the
management unit in order to effectively manage and store study points.

Keywords: Reality, store, study points, manage, Bac Ninh Sports University

Bang 1. Thwc trang quan ly, lwu triv diém tai Trwedng Dai hoc TDTT Bac Ninh

Kéet qua khao sat
T No6i dung Hién trang Trugng Truwdng TrAu’cyr)g Giao Téng| Ty 16
phong | khoa |bé mén| vu
Nha trwérng ¢6 van ban Co 2 4 10 14 | 30 [100.00
1 ph’ép qui qui dinh quan ly Chuwa chat ché 2 3 8 10 | 23 | 76.70
diem Chwa cé 0 0 0 0 0 0.00
5 C6 qui dinh vé lwu tri» diém Co 2 4 10 14 | 30 [100.00
tai don vi trong dao tao Khoéng bang van ban 1 4 10 13 | 28 | 93.30
‘¢ bh . Giay 2 4 4 14 | 24 | 80.00
3 | Cacphuong tién st dung =g mnn 2 4 4 | 14 | 24 | 80.00
trong quan ly diém tai don vi —
Phan mén giao vu 1 4 0 5 10 | 33.30
Giao 1 4 10 14 | 29 | 96.70
4 Chtrc nang cua don vj trong Nhén 2 4 10 14 | 30 [100.00
quan ly diém X ly 2 4 10 14 | 30 [100.00
Lwu triv 2 4 10 14 | 30 [100.00
5 Hinh thire thire hién nhan, Bang tay 2 4 10 14 | 30 [100.00
tra két qua diém Qua mang 0 0 0 0 0 | 0.00
6 Thuan loi va kho khan trong Thuén lgi 0 4 10 10 | 24 | 80.00
quan ly diém Kho khan 2 4 10 4 30 [ 100.00
e " Sai nhiéu 0 2 3 4 9 | 30.00
7 | LOi sai, sot khi thure hien Sai it 1 2 7 | 9 | 19 | 63.30
quan ly diém tai don vi _
Khong 1 0 0 1 2 6.70
Qui trinh siva I8i sai. s6t khi Co 1 0 0 1 0 6.70
g | Ul frinn stra ol sal, Sot Khi Van ban 1 0 0 T | 2 | 6.70
phat sinh —
Khéng 1 4 10 13 | 28 | 93.30

kién 1a co, tuy nhién co téi 76.7% cho 1a con
chua chat ché, trong d6 c6 13/16 truong don vi
khang dinh;

Vé nhitng qui dinh quan 1y, luu trit diém tai
don vi, 100% déu khfmg dinh 1a c6 nhung
93.3% cho réng chua c6 van ban cu thé qui dinh
van dé nay, chi c6 1 don vi ¢6 van ban qui dinh.
Phan 16n cac don vi déu su dung phuong tién
quan 1y diém 1a gidy va may vi tinh (phan mém
microsoft word, excel), chi ¢c6 1 phong chuc
ning va 4 khoa quan 1y diém theo phdn mém
gido vu (ty 1& 33.3%). Duy nhét 1 don vi sir
dung phan mém khac (3.3%);

Hau hét don vi ¢ chire nang giao, nhan, X
Iy va luu trit diém; khi tra két qua diém hay giao,

nhan déu bang vian ban (c6 ky duyét cua trudng
don vi) ma khong str dung qua mang internet
hodc mang LAN (mang ndi bg);

V& nhitng van dé khac khi khao sat con cho
thay, c6 80% cho rﬁng thudn loi nhung cling lai
gap kho khan khi trién khai qu1 trlnh quan ly
diém (chiém 100%) vi thé van con mic nhimng
16i sai khi tra két qua. Nhirng trudng hop sai sot
khi phat hién déu duoc xir Iy nhung khong bang
van ban, chua ¢6 mau phiéu sira chita (chiém
93.3%). Chi c6 truong hop phiic khao 1a ¢ bicu
mau va van ban hop phap (chiém 6 7%).

Véi nhitng dic diém nhu vay van dang dlen
ra tai Truong dai hoc TDTT Bic Ninh réat can
tim ra nhimg yéu t6 anh huong dé c6 nhimg bién
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phap khéc phuc, do d6 chung t6i tim hiéu nhiing
yéu té anh huong dan dén thuc trang trén.
2. Nhirng yéu té anh hwéng dén qui trinh
quan ly diém tai Trworng DH TDTT Bac Ninh
Qua tim hiéu thuc té, kiém tra, trao d6i chung

t61 xac dinh nhimg yéu t6 dan dén su chua hiéu
qua trong cong tac quan 1y diém hién nay tai
Trudng Pai hoc TDTT Biéc Ninh. S6 liéu thu thap
duoc chung to1 x1r 1y va trinh bay ¢ bang 2.

Bang 2. Cac yéu té anh hwéng dén cong tac quan ly diém tai Nha trwong

. Phong dao tao Khoa B6 mén
TT No6i dung - — - —
Co6é | Khdéng [ Co |Khéng| Co6 | Khéng

1 ggng]%ggrgplgﬁaaghan phoi hop gitra cac don vi dé X X X

2 | C6 qui dinh xt ly hién twong sai s6t, nham l1an X X X

0,
3 ’ghoaonﬁ {:haanobo dwgc hwdng dan sir dung phuwong tién X X X
4 | C6 day da phan mém quan ly dao tao trong toan trwéng X X X
Cé da van ban qui dinh cho tirng don vi chirc nang

5 quan ly diém X X X

6 | Co du qui trinh trong quan ly, lwu trir diém X X X
7 | Do phan mém gido vu con gap sai sét trong x ly div liéu | x X - -
8 | Sai sét diém ky hoc chinh X X

9 | Sai sét diém ky hoc phu X X

10 | Sai s6t diém cudi méi hoc ky X X

11 | Sai sot diém két thic ndm hoc X

12| Sai sét diém cai khoa X X - -

Qua két qua bang 2 cho ta thiy c6 rt nhiéu
yéu t6 dan dén hoat dong chua hiéu qua trong
qui trinh quan 1y diém, trong d6 chu yéu 1a: Do
qui trinh giao, nhan phdi hop chwa chit ché boi
thoi gian khong hop 1y; do thiéu hé thdng vin
ban qui dinh cho tirng don vi chirc nang; chua
c6 mo hinh td chirc hoat dong dé quan Iy; chua
c¢6 hé théng phan mém dung chung trong toan
Trudng, phan mém gido vu dang st dung con
co sai soOt trong xu ly (ma code, doc cau Iénh,
dir liéu nguén sai I¢ch); mot phén do ca nhan
cOn méc sai sot khi thue hién.

Tét ca diéu d6 dan t6i tinh trang khi kiém tra,
thanh tra diém con c6 nhitng nham 1an, sai thong
tin, thong tin khong trung khop gitra hai don vi
cung st dung phan mém glao vu (dao tao va cac
khoa) Khi phat hién, yéu cau chinh stra tat ca cac
161, sai, sot déu khong c6 van ban, biéu mau, nhu
vay s€ khong nﬁng cao dugc hiéu qua cua hoat
dong quan 1y diém hién nay cua Nha trudng.

KET LUAN

Bang nhitng ludn ¢t trén cho thay thuc trang
cong tac quan 1y diém cua Truong Dai hoc
TDTT Bic Ninh con ton tai nhiéu van dé, do la:
Thiéu cac qui dinh vé vin ban, qui trinh quan ly

tr giao, nhan cho dén xur ly va luu trir; thiéu
phuong tién phan mém hd tro, cac biéu mau sir
dung trong xtr 1y két qua; Can nang cao trinh do
can bo trong quan 1y, luu trir diém moi dam bao
duoc chét luong dao te}o cua Truong.
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