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NOI DUNG VA KET QUA AP DUNG CAC NHOM GIAI PHAP NANG CAD
HIEU QUA QUAN LY BAD TAD VAN BONG VIEN TAI TINH HAI DUONG

Vi Nang Anh*

Tém tat:

T két qua danh gia thuc trang dé tai da nghién ctru, ap dung 03 nhém gidi phap nang cao hiéu
qué quan ly dao tao VBV: Gido duc dao dirc 16i sbng va dao dirc nghé nghiép cho VBV, Tang cuéong
cong tac quan ly, Cham lo nang cao ddi sbng vat chat, tinh than cho VBV véi cac ndi dung, bién
phép tb chirc cu thé, tir d6 da dat dwgc mot sé két qua nhéat dinh gép phan nang cao y thire, tinh
t6 chuc ky luat, tinh than tap luyén cho cac VBV, quyét tam thi dau gianh thanh tich cao tai cac giai
quéc gia va quéc té giai doan 2014 -2016 tai Hai Dwong.

Twr Khéa: Giai phap, Gido duc dao dirc nghé nghiép, Céng tac quan ly, Boi séng vat chéat tinh
than, Van dong vién.

Content and achievement of applying application of solutions group to improve
effectiveness of athlete management and training in Hai Duong province

Summary:

By assessing the real situation, the article has studied and applied 3 groups of solutions to
improve the effectiveness of athlete management and training including ethical education of lifestyles
and profession for athletes, management enhance, improvement of material and spiritual life for
athletes with specific organization contents and measures. Then, there are several achievement
contributing to increasing the consciousness, the organization of the discipline and the training spirit
for athletes, determination in the national and international competition during the period of 2014-

2016 in Hai Duong province.

Keywords: Measure, ethical education of profession, training management, material and spiritual

life, athletes

DAT VAN BE

Hang nam nganh VHTTDL tinh Hai Duong
dao tao tir 500-510 VDV ning khiéu tap trung
va gan 1000 VDV cac 16p nghlep du cua 25
mon thé thao gdm cac mon truyén thong mili
nhon cua tinh va cac mon thé thao ké can chién
lwge dé gianh huy chuong cac giai toan qudc.
Chuong trinh dao tao theo hé théng 03 tuyén:
Nghiép du nang cao, luan huan (ning khiéu tap
trung) va doi tuyén tinh tham gia thi déu tir 55-
65 cac giai vo dich, giéi tré va céac giai thé thao
trong hé thong thi dau qudc gia.

Bén canh cac yeu t6 tich cuc, mat trai cua nén
kinh té thi truong d3 va dang c6 anh huong
khong nho toi cac hoat dong xa hoi, doi song
van ho4 tinh than nhan dan, trong do c6 cac hoat
dong thudc linh vuc TDTT ma dbi tuong chiu
tac dong nhiéu va anh hudng tryc tiép 1a HLV,
VDV thé thao thanh tich cao. Nhitng anh huong
tiéu cuc did dan dén mot s6 VDV vi pham noi
quy, quy ché quan 1y cta co quan, bo tap luyen
thanh tich thi dau giam st, luc luong ké can

ctia mot s6 mon thé thao thiéu va mong chua
dap Gmg yéu cau nhiém vu... Xuit phat tir thyuc
tién di cho thdy can c6 nhitng nghién ctu
chuyén sau va dé ra cac giai phap khoa hoc, c6
tinh kha thi gop phan nang cao hiéu qua dao tao
tai Hai Duong.

PHUGNG PHAP NGHIEN CUU

Qua trinh nghién ctru da str dung céc phuong
phap nghién ctru sau: Phuong phap phan tlch va
tong hop tai liéu;Phuong phap phong van toa
dam; Phuong phép thuc nghiém su pham;
Phuong ph,ép toan hoc thong ké.

KET QUA NGHIEN CUU VA BAN LUAN

Cian cr co so 1y luan va thuc tién cong tac
quan ly VDV tinh Hai Duong thoi gian qua va
thong qua cac hoi thao, phiéu khao sat 1y ¥ kién
cua cac chuyén gia, cac nha quan ly, cac HLV,
phu huynh, VDV va nghién ctru dic diém chung
vé tu tuong, nghé nghiép ciia VDV hién nay va
thuc té tinh dic thu cia VDV thé thao thanh tich
cao nhu: tudi tho thanh tich khong dai, nhiéu rui
ro trong tap luyén (chan thuong), ap luc cao vé
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thanh tich, co hoi viéc 1am khong c6 nhiéu sau
khi khong con kha niang phat trién thanh tich,
ché d6 dinh dudng, ché d6 dai ngd cua tinh dbi
véi VDV xuét sic chua co co ché cu thé ... tir
do tac gia lya chon va xay dung dugc 03 nhom
giai phap vdi cac ndi dung va cach thire to chire
cu thé. Cac nhém giai phap dugc ap dung vao
thuc tién cong tac quan Iy VDV thé thao tai tinh
Hai Duong giai doan tir 1/2014 - 12/2016 nhim
nang cao y thure, tinh than trach nhiém trong tap
luyén, thi diu. Két qua qua thuc nghiém da gitp
gia dinh, phu huynh va VBV 6n dinh tu tuéng,
tir d6 nang cao ¥ thic, tinh than trach nhiém
trong tap luyén va thi ddu, han ché s6 VDV vi
pham noi quy va thanh tich thi diu duoc nang
1én ca Ve sé luong, chat luong huy chuong va
dang cip VDV. Noi dung cac nhom giai phap
duoc trinh bay cu thé duéi day.

1. Giai phap giao duc dao dirc 16i séng va
dao dirc nghé nghiép cho van déng vién

1.1 Tang cudng cdng tic tuyén truyén, phd
bién trién khai hoc tap céac chi thi, nghi quyét
ctia Dang va Nha nudc. To chire cac 16p sinh
hoat cho HLV, VDV gin viéc phd bién vé cac
ché d6 chinh sach, luat phap nhim nang cao
nhan thtc, trach nhiém cia HLV, VDV déi véi
nhi¢m vu duoc giao dé phén d4u rén luyén, thi
d4u danh thanh tich cao mang vinh quang vé
cho qué huong . Thong qua cac td chirc doan thé
quan ching (Coéng doan, Poan thanh nién) va
truc tiép 1a cac HLV, thuong xuyén nim bit cac
tAm tu nguyén vong, cac dién bién tu tuong , kip
thoi xir Iy va udn nan nhitng suy nghi léch lac
va sai pham cia VDV. Déi v6i vin dé VDV bo
do6i tuyén da ap dung dong bd nhiéu bién phap
nhu: gip g& VDV va gia dinh VDV dé di thoai
ddng thoi thong qua cac to chire doan thé nhu
Doan thanh nién, Hoi phu nir kéu goi tinh than
phuc vu va trach nhiém cuia VDV véi qué
huwong. Ngoai ra, lanh dao cac cép tich cuc phdi
hop vé6i chinh quyén dia phuong noi VDV sinh
ra va 16n 1én 1am cong tac tu tuong, phdi hop
v6i ban be, gia dinh, nguoi than tac dong dé
VDV tré lai doi.

1.2. Lam tbt cong tac gido duc dao duc, 161
song cho cac HLV, VDV bang viéc dau tranh
chéng moi biéu hién tiéu cuc trong cac hoat
dong tap luyén va thi ddu thé thao, cu thé: Tap

trung xay dyng nhan cach, dao dtc TDTT
XHCN, nhén cich con ngudi méi, két hop chit
ché gitra huan luyén chuyén mén véi viée tu
dudng dao duc tac phong cho VDV. VDV phai
nhan thtrc 5 101 ndi, viéc 1am ctua minh, nd luc
thuc hién cac chuin muc dao duc, noi phai di
d6i voi 1am va lay thanh tich thé thao lam thudc
do cha yéu dé danh gia ning luc VDV, HLV.

1.3. Nang cao nhan thuc cho VDV trong tirng
hanh dong, viéc lam, ting budi tap, thuc hi¢n
tdt cac nhiém vu chuyén moén dugc giao, nham
tao su nhat tri cao vé tu tudng, muyc tiéu, lam co
s& cho sy thdng nhat moi hanh dong. Dong thoi
gido duc tinh thin doan két, tinh than tuong
than, tuong ai, truyen thong tu hao cua don vi,
tir d6 tao ra sy chuyén bién tich cuc vé tu tuong
trong doi ngii can b, HLV, VDV.

2. Giai phap tang cwong cong tac quan ly

2.1.T6 chirc ky két hop ddng dao tao giira
Trung tim ddo tao va VDV cé su ching kién
cua phu huynh ky hop dong lao dong véi cac
VDV dat ding cdp qubc gia; duy tri va ting
cuong quan ly chat ché sinh hoat hang ngay cua
VDV theo quy ché nham gido duc tinh chuyén
nghiép cho VDV, Trung tim dao tao VDV dé ra
céc bién phap phdi hop, nim bat kip thoi va
phan anh thong tin két qua rén luyén tu dudng
va tap luyén véi phu huynh, gia dinh VDV

2.2. Phat dong cac phong trao thi dua yéu
nude trong ting giai doan, thoi ky nhim dong
vién thuc hién va hoan thanh tt cac nhiém vu
ctia don vi, chi tiéu thanh tich ciia timg doi tuyén
thé thao va ciia timg VDV. Cong tac thi dua luén
dugc xéc dinh 1a mét bién phap quan trong trong
quan ly, dao tao va thi d4u thé thao nham tao
dong luyc cho sy phén déu, tao khong khi phin
khoi trong tap luyen VDV thye sy phai ¢ khat
khao cau tién bo xuat phat tir quyén lgi ban than
VDV ma khong phai tr &p luc hoac tac dong
bén ngoai cling nhu tao khong khi lam viéc tich
cuc cua cac phong ban va cac bo phan phuc vu
trong don vi ... Dién hinh 1a phong trao thi dua
ctia Doan thé thao Hai Duong hudng vé Dai hoi
TDTT toan qudc lan thi VII nam 2014.

2.3. Giam sat chit ché viéc chap hanh ky luat
trong tap luyén, thi du thé thao. Lam cho VDV
ludn nang cao y thic tu gidc tich cuc tap luyén
trong va ngoai gido an (ngoai khoa) voi viée tan
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dung thoi gian va moi co s¢ vat chét sdn co cua
don vi & moi lic, moi noi.

2.4. Tang cudng quan li ké hoach huan luyén
chuyén mén theo chuong trinh, gido 4n huan
luyén duoc phé duyét. Tién hanh kiém tra, theo
ddi, danh gia sy phat trién trinh do, thanh tich
thé thao ciia VDV theo timg chu ky, giai doan
huén luyén. Xay dung ké hoach HLV phai dam
bao viéc hoc vin hod cia cac VBV (d6i voi
VDV dang d6 tudi hoc vin hoa).

3. Cham lo nang cao d&i song vat chat,
tinh than cho van déng vién

Thudng xuyén quan tim va cham lo doi sdng
vat chat, tinh than cia HLV, VDV. Tinh Hai
Duong di ¢6 co ché chinh sach thu hit nhén tai,
cu thé: Da thyuc hién ché d6 vu dai doi véi HLV,
VDV nhu: cic VDV thi dau thé thao dat dang
cap (Cap 1, kién tudng quéc gia) dugc hudng
lwong, Bao hiém xi hoi, Bao hiém y té va ting
lvong nhu ché do cua vién chtc nha nudc;
Thuong tién cac HLV, VDV thi dau dat huy
chuong tai cac giai vo dich tré, vo dich quoc gla
khu vuc, chau luc va thé gidi; uu tién xét tuyen
bién ché, lo cong an viéc 1am cho VBV ¢6 nhiéu

cong hién cho sy nghiép TDTT; Tang nha cho
VDV dic biét xuét séc...

Tao moi diéu kién thuan lgi cho viéc hoc vin
hoa ctia VDV dudi cac hinh thirc nhu: hé phd
thong; hé gido duc thudng xuyén va bo tiic van
hoa nham phat trién con ngudi toan dién va tac
dong tich cuc to1 tu tudng VDV va phu huynh,
quyét tam khong dé cho VBV nao that hoc ,
ddm bao 100% VDV thé thao thanh tich cao déu
duogc hoc van hoa va t6t nghiép THPT.

Véi muc tiéu trén, nganh VHTTDL Hai
Duong da thanh 1ap khoa vin hoa hé bo tuic
THPT nam trong trudng Trung cdp Vian hoa
Nghé thuat, tao thuén lgi cho cac VDV hoc van
hoa vao budi toi va co cac chuong trinh day thém
ngoai gio ddi véi cac VDV thuong xuyén di thi
d4u...Viéc quan tdm cho cac VDV duoc hoc vin
hod va thi vao céac truong chuyen nghlep sau khi
khong 1am nhiém vu thi dau da gop phan 6n dinh
tu tudng VDV tdp trung cho tap luyén nang cao
thanh tich phuc vu sy nghiép TDTT.

Véi viée ap dung dong b cac nhom giai phap
trén, trong giai doan 2014-2016 nganh VHTTDL
Hai Duong da dat dugc mot s6 két qua sau.

Bang 1. Hoc phi, hoc béng va dam bao viéc hoc van héa cho VDV giai doan 2014 -2016

TT Néi dun Nam 2014 Nam 2015 Nam 2016 Tong
: g THCS | THPT | THCS | THPT | THCS | THPT | cong
1 So V]?V d}rqc mien hoc phi 50 9 11 )53
hoc van hoa
2 | S6 VDV tot nghiép caccap | 31 25 25 21 29 23 154

Bang 2. S6 VDV dwec cir hoc CD, PH va dwoc giai quyét viéc lam sau khi cham dut
hop dong giai doan 2013 - 2016

Cong viéc Nam 2014 | Nam 2015 [ Nam 2016
Cu di hoc dai hoc, cao dang TDTT 15 11 12
Ky hop dong lao dong, lam HLV tai Trung tim DT HL TT 3 5 4
Xét tuyén vién chuce lam HLV 4
Tao diéu kién di hoc nganh nghé khac 8 10 4
Phoi hop lién hé 1am gido vién thé chat cac truong phod
thong va lam Cong tac vién cua cac trung tam van hoa, thé 11 7 12
thao xa, phuong trong tinh
Tong cong: 43 37 36
Bang 4. VDV dat dang cap quéc gia

2014 2015 2016 Wi2(%) W23(%)
Kién tuéng Cap I Kién tuwéng Cap I Kién tuéng Cap I Kién | . Kién | .

5 5 > > 5 > ,- a I ,- a I
Chi T ot | M [ pat | SN [ pae | ™ [ pac | N [ pat| S | pat | twéng €O 1 rgng | P
tieu ticu tieu ticu ticu tieu
41 42 60 60 42 43 62 65 45 46 60 | 60 | 2.30 [8.00( 6.70 |-8.00
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Bang 3. Huy chwong toan quodc (giai tré + giai vé dich, cac g|a| trong hé théng thi dau
quéc gia va cac giai cua Lién doan thé thao qudc gia td chirc)

2014 2015 2016
Chi tiéu | Thuc hién | Chi tiéu | Thuc hién| Chitiéu | Thuc hién Wiz (%) | Was (%)
300 295 309 314 315 365 6.23 15.00
105HCV 114 HCV 135HCV | 820 16.80
90 HCB 96 HCB 129HCB | 6.40 29.30
100 HCD 104 HCD 10l HCD | 3.90 2.90

Thong qua viée trién khai thyc hién cac
nhom giai phap v6i cac ndi dung cy thé thiét
thuc, dd gop phan on dinh tu tuong cho VDV
cac doi tuyén thé thao tinh Hai Duwong va thanh
tich thi diu di dat dwoc nhitng két qua rd nét.

T cac s liéu & Bang 3,bang 4 cho théy:

- Sb luwong huy chuong & cac mén va thanh
tich ciia cac doi, s6 VDV dat dang cap cap 1,
kién tudng duo’c tang tru’orng Hang nam Hai
Duong cung cip cho doi tuyen quoc gia tr 20
- 25 VDV clia cac mon: Bin sung, Bong ban,
Dau kiém, Pua thuyén quc té... 1am nhiém vu
thi d4u quéc té tai SEA Games 27, ASIAD 17.
Doan thé thao tinh Hai Duong tham dy Dai hoi
TDTT toan qudc lan thir VII ndm 2014 dat 25
HCV, 24HCB, 36HCD xép hang 7/65 tinh thanh
toan quéc.

- Nhan thire, ¥ thirc t6 chire ky luat ctia can
bo HLV, VDV duogc nang 1én, khong c6 VDBV
hodc HLV nao vi pham ky luit.

- Pang bo S6 VHTTDL da boi dudng va két
nap 06 VDV ding trong hang ngli Bang cong
san Viét Nam trong cac nam 2014 -2016

KET LUAN

Nganh VHTT&DL tinh Hai Duong trong
giai doan 2014-2016 di xac dinh nhitng yéu t6
anh huong dén chét luong quan 1y dao tao VBV,
trong d6 xac dinh rd nhimng han ché trong cong
tac gido duc chinh tri, dao duc, nhan thire cho
doi ngu can bg, HLV, VDV va gay anh hudng
khong nho dén thanh tich cia VBV. Vi vay, trén
co s& co sd 1y luan va thuc tién, viéc nghién ciru
va ap dung mot sd giéi phép quan ly dao tao kip
thoi, phu hop Xu thé chung trong toan quoc va
dac diém kinh té x4 hoi, chinh tri, truyén thong
ctia dia phuong da gop phan nang cao hiéu qua
cong tac quan 1y ddo tao va thanh tich thi dau
cia VDV Hai Duong trong nén kinh té thi
trrong cua nudc ta hién nay.

TAI LIEU THAM KHAO

1. Bdo céo tinh hinh kinh t€ - xa hoi tinh Hai
Duong nam 2014 -2015 -2016

2. Nghi quyét s6 90/2008/NQ-HPND ngay
22/2/2008 cua HDND tinh Hai Duong vé quy
hoach phat trién sy nghiép TDTT tinh Hai Duong
dén nam 2015 va dinh huéng dén nam 2020.

3. Quyét dinh s6 928/QD-UBND ngay 19/3/
2008 cua UBND tinh Hai Duong phé duyét quy
hoach phat trién sy nghiép TDTT tinh Hai Duong
dén nam 2015 va dinh hudng dén nam 2020.

4. Nghi quyét s6 08/NQ-TW ngay 01/12/2011
ctia B Chinh tri vé tang cuong su lanh dao cua
Pang, tao budc phat trién manh mé vé TDTT dén
nam 2020.

5. Quyét dinh s 2198/QD-TTg ngay
3/12/2010 cua Thu tuéng Chinh phu vé€ chién
lugc phat trién TDTT Viét Nam dén nam 2020.

6. Chi thi 15/2002/ CT-TTg ctia TTCP vé viéc
chong tiéu cuc trong hoat dong TDTT.

7. Quyét dinh sb 2241/QD-UBND ngay
04/8/2011 cuia UBND tinh v/v ph€ duy¢t chuong
trinh pho1 hop chi dao va t6 chirc trién khai thyc
hién Chién lugc phat trién TDTT tinh Hai Duong
dén nam 2020

8. Quyét dinh s 1474/QD-UBND ngay
29/6/2012 ctia UBND tinh v/v phé duyét ché do
dinh dudng d6i véi HLV, VBV TT thanh tich cao.

9. Cong vin sb 179/SNV-QLCCVC ngay
24/3/2011 cua s& Noi vu v/v thdéa thuan ky hop
ddng lao dong va xép luong d6i voi VDV dat
thanh tich cao.

10. Quyét dinh sé 2331/QD-UBND ngay
16/10/2012 ctia UBND tinh v/v phé duyét Dé an
“Xay dung lyc lugng VDV, HLV Doan thé thao
Hai Duong tham du Pai hoi TDTT toan quéc lan
tha VII ndm 2014”

11. Quyét dinh s6 1701/QD-UBND ngay
26/7/2012 ctia UBND tinh v/v phé duyét Bé an
“Giai quyét mdt sb ché d6 wu dai dic thu voi
VDV thé thao thanh tich cao tinh Hai Duong giai
doan 2012-2015”.

(Bai ndp ngay 9/6/2017, Phan bién ngay 16/6/2017, duyét in ngay 25/6/2017)
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