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BAT VAN BE

Cuing v6i yéu cau nang cao thanh tich thi dau,
cong tac dio tao va huan luyén VDV ngay cang
doi hoi tinh khoa hoc, chuyén nghiép va hi¢u
qua trong hoat dong quan ly. Tai Trung tdm Dao
tao VDV Truong Pai hoc TDTT Béc Ninh, to
chtc dao tao nhiéu mén thé thao trong do co
cac mon thé thao trong diém quoc gia nhu Pién
kinh, Cir ta, Bén sung, Dau kiém va Cau long.

Thuec tién cho thay, tai Trung tam, hoat dong
quan ly cong tac huén luyén giita cac doi tuyén
con thiéu dong bg; viéc ung dung cong nghé
trong theo doi, gidm sat va danh gia con han
ché; hé thong kiém tra, danh gia chua toan dién;
su phdi hop gitta chuyén mon, y sinh hoc, dinh
dudng va hoi phuc chua that sy dong bo. Nghién
clu da xac dinh va danh gla thuc trang céc yéu
t6 anh hu’orng tryc tiép gom: cong tac lap ké
hoach va t6 chirc tap luyén; nang luc can bd
quan Iy va HLV; diéu kién co so vat chit, trang
thiét bi; hé thong kiém tra, giam sat, danh gia va
muc do ung dung khoa hoc cong nghé.

Trén co s phan tich cac két qua nghién ctru
danh gia thuc trang cac yéu t6 anh hudng va
thye trang hiéu qua quan 1y cong tac huén luyén,
viéc nghién ctru tiép theo dugc dat ra la lva chon
va Umg dung cac gidi phap nang cao hiéu qua
quan 1y cong tac huan luyén cia cac doi tuyén
qudc gia tai Trung tim Pao tao VDV Trudng
Pai hoc TDTT Béc Ninh 13 van dé c6 tinh cép
thiét va c6 gia tri thyc tién.

PHUGNG PHAP NGHIEN CUU

Nghién ctru st dung cac phuong phap: phan
tich va tong hop tai liéu; phuong phap chuyén
gia; quan sat su pham; thuc nghi¢m su pham;
toan hoc thong ké.

Déi tugng nghién ctru: cac giai phap nang cao
hiu qua quan ly cong tac huén luyén cua cac doi
tuyen quoc gla tai Trung tam Dao tao VDV.

Khach thé nghién ciru: gom 45 can bd quan
1y, HLV va chuyén gia.

Mau phong van chuyén gia: 30 chuyén gia
(gém 8 chuyén gia linh vyc quan 1y thé thao, 10
CBQL va 12 HLV c6 kinh nghi¢m dang cong
tac tai trung tdm va cac don vi thé thao thanh
tich cao) duoc st dung dé Iya chon giai phap va
thiam dinh hé thong tiéu chi.

Thuc nghiém duoc thiét ké theo mé hinh
One-group Pre-test/Post-test, danh gia cuing mot
nhom do6i tuong trudc va sau can thiép.

KET QUA NGHIEN CUU VA BAN LUAN

1. Lwa chon va xdy dwng ndi dung cac
giai phap nang cao hiéu qu;é quan ly céng
tac huan luyén cac doi tuyén quoc gia tai
Trung tam DPao tao VDV, Trwéng Pai hoc
TDTT Béc Ninh

Két qua lya chon cac giai phap:

Trén co s phan tich cac két qua nghién ctru
dat dugc trong danh gia thuc trang cac yéu tb
anh huong va thuc trang hiéu qua quan ly cong
tac huan luyén, dong thoi cin ctr co s 1y luan
va thyc tién lién quan dén hoat dong quan 1y, dé
tai budc dau lya chon va dé xuét 7 giai phap
nang cao hiéu qua quéan 1y cong tac huan luyén
cac doi tuyén qudc gia tai Trung tam Dao tao
VDV, Trudng Pai hoc TDTT Biéc Ninh.

D¢ dam bao tinh khich quan va kha thi, dé
tai tién hanh phong van 30 chuyén gia nhim
danh gia mirc d6 can thiét va tinh kha thi cua
tung gidi phap theo thang do Likert 5 muec.
Thong ké két qua phong van duge trinh bay tai
bang 1.

Két qua bang 1 cho thay, ca 7 giai phap dé
xuét déu duge danh gia c6 muc do can thiét cao,
diém trung binh tir 4,57 dén 4,80 diém.

Cin cir diéu kién thyc té va thoi gian thuc
nghiém, nghién ctru lya chon 05 gidi phéap co
tinh cAp thiét, kha thi va pht hop, gdm: (1) Tang
cuong ung dung cong nghé thong tin va chuyén
d6i sb trong quan 1y huan luyén; (2) P6i méi

cong tac kiém tra, giam sat va danh gia hidu qua
hoat dong tap luyen (3) Nang cao nang luc quan
1y, to chirc va diéu hanh ciia can bd quan 1y va
HLYV; (4) Hoan thién cong tac xay dung va quan
Iy ké hoach huan luyén theo hudng ca thé hoa;
(5) Hoan thién co ché phdi hop giita cac bd phan
trong quéan 1y huan luyén.

Xay dung ndi dung cac gidi phap nang cao
hiéu qua quan 1y cong tac huin luyén cac doi
tuyén qudc gia tai Trung tim Dao tao VDV:

Céc giai phap dugc xay dung chi tiét theo
cing mot cau trac théng nhét, gdm cac thanh
phan: Tén giai phap; Muc dich giai phap; Noi
dung giai phap; Cach thic tién hanh; Cac don vi,
t6 chirc phdi hop; Cac tiéu chi danh gia hiéu qua.
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Bang 1. Két qua phéng van Iwa chon cac giai phap nang cao hiéu qua quan ly
cong tac huan luyén cac doi tuyén quéc gia tai Trung tam Dao tao VBV (n = 30)

Ritcan| Cin Binh | itcan | Khong | )
e thiét | thiét | thwomg | thiét |can thiét|Piém|Xep
I'T Cac giai phap TB |hang
mi| % |m| % |m| % [mi|% |mi| %
Tang cudng ing dung cong
1 nghethongtlnvachuyendm 2418 | 6120000 0O JOJO|]O] O |48 1
sO trong quan 1y huan luyén
Do6i méi cong tac kiém tra,
2 | giam sat va danh gid hi€uqua|2376.7| 7 |2331 0| 0 (O[O | O | O (477 2
hoat dong tap luyén
Nang cao nang luc quan ly,
3 | t6 chirc va diéu hanh cuacan|22(73.3| 8 [26.7{ 0 0 |0 | O | O | O [473] 3
bd quan ly va HLV
Hoan thién cong tac xay dung
4 | va quan ly ke hoach huan|21]70.0( 8 [26.7 1 |33 (0| 0 | O | O [4.67] 4
luyén theo hudng cé thé hoa
Tang cudng dau tu co s6 vat
5 | chat, trang thiét bi va diéu|19(63.3|110|333| 1 |33 |10[ 0| 0| O | 46| 6
kién bao dam huan luyén
Tang cuong cong tac y sinh
6 | hoc thé thao va hoi phuc|18]60.0(11(36.7( 1 |33 |10[ 0|0 | 0 457 7
churc nang
Hoan thién co ché phdi hop
7 | gitra cac by phan trong quan|2066.7( 9 130.01 1 [33[ 0] 0 | 0| O |4.63| 5
1y huan luyén

Cac ndi dung co ban cua tung giai phap
nang cao hiéu qua quan 1y cong tac huan luyén
cac doi tuyén qudc gia tai Trung tdm Dao tao
VDV da duoc xay dung co thé duoc md ta tom
tat nhu sau:

Giai phap 1: xay dung ho so dién tt HLV
va VDV; thong nhét biéu mau; tng dung phan
mém, bang tinh va nén tang luu trir tryc
tuyén; ting budc xay dung co so dir licu
VDV, HLV, thanh tich va két qua kiém tra;
nghién ctu kha nang ung dung Al, Big Data
va phan tich dir li¢u.

Giai phap 2: hoan thién quy trinh kiém tra,
giam sat; kiém tra glao an, khéi luong van
dong, ndi dung va tién do; danh gia két qua

theo huéng két hop kiém tra chuyén moén,
thanh tich thi diu va mtc d6 hoan thanh muc
tiéu hudn luyén.

Giai phap 3: bdi dudng nang luc quan 1y, t6
chtrc va diéu hanh cho can bd quan Iy va HLV;
nang cao k¥ ning xay dung ké hoach, theo ddi
lugong van dong, st dung dir liéu va kiém tra,
danh gia.

Giai phéap 4: hoan thién quy trinh xay dung
va phé duyét ké hoach; tng dung cong nghé
thong tin; nang cao tinh ca thé hoa d6i véi VBV
trong diém; str dung két qua kiém tra lam can
ctt diéu chinh ké hoach.

Giai phap 5: hoan thién quy ché phdi hop;
quy dinh rd chtrc nang, nhiém vu, quyén han;
trao doi thong tin vé ké hoach, tinh trang thé luc,
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chan thuong, dinh dudng va tam 1y cia VDV;
chuan hoa bao céo va to chirc giao ban dinh ky.

2. ng dung danh gia hiéu qua cac giai
phap quan ly céng tac huan luyén cac doi
tuyén qudc gia tai Trung tam Dao tao VDV,
Trwong Dai hoc TDTT Bac Ninh

Két qua lya chon b tiéu chi danh gia hiéu
qua cac giai phap:

Trén co so tong hop va phén tich cac ngudn
tai liéu lién quan thu thap duoc, dé tai bude dau

da xac dinh duoc bd tiéu chuan danh gia hi¢u
qua cac giai phap quan Iy cong tac huan luyén
cac doi tuyén qudc gia tai Trung tim Dao tao
VDV, Trudong Pai hoc TDTT Bic Ninh bao gom
10 tiéu chi. Nham ning cao do tin cdy va tinh
khach quan cua két qua lga chon, dé tai tién
hanh phong van 30 chuyén gia dé thu thap ¥
kién danh gia vé mic d6 phu hop cia cac tiéu
chi theo thang do Likert 5 muc. Két qua thong
ké duogc trinh bay tai bang 2.

Bang 2. Két qua thong ké mirc do phu hop ctia hé théng tiéu chi danh gia hiéu qua quan ly
cong tac huan luyén cac doi tuyén quéc gia tai Trung tam Dao tao VDV, Trwéng Dai hoc TDTT
Bac Ninh (n = 30)

TT Tiéu chi danh gia X 15 Cv% \%% Mirc danh gia
1 | Ty 1& ho so s6 hoa 463 | 049 | 10.58 | 0.82 | Ratphuhop
2 | Sirdung cong cu sd trong quanly | 4.57 | 0.50 | 10.94 | 0.82 | Rétphuhop
3 | Kiém tra, giam sat dinh ky 450 | 0.63 | 14.00 | 0.82 Phu hop
4 | Béo cdo dung han 4.60 | 0.50 | 10.87 0.82 Rét phu hop
5 | Tham gia boi dudng, tap huan 467 | 048 | 1028 | 0.82 | Rétphuhop
6 | Cai thién ning luc quan Iy 453 | 057 | 12.58 | 0.82 | Ratphu hop
7 | Gido an ca nhan héa VBV 4.63 | 049 10.58 0.82 Rét phu hop
8 | Diéu chinh ké hoach huan luyén 457 | 050 | 1094 | 0.82 | Ratphuhop
9 | Hop giao ban phdi hop 4.47 | 0.63 14.10 0.82 Phu hop
10 | Cap nhat thong tin VDV 460 | 0.50 | 10.87 | 0.82 | Ratphuhop

Qua bang 2 cho thiy, két qua phong van 30
chuyén gia, diém trung binh ctia 10 tiéu chi dat
dugc dao dong tir 4,47 dén 4,67 diém; Cv% déu
trong ngudng 10%; hé sé dong thuan Kendall
dat gia tri W = 0,82. Két qua thong ké khang
dinh ca 10 tiéu chi déu c6 mirc d6 phu hop va
du diéu kién dé str dung trong dénh gia hiéu qua
quan 1y cong tac huan luyén cac doi tuyén qudc
gia tai Trung tam Pao tao VDV, Truong Dai hoc
TDTT Bic Ninh.

T6 chtc thuc nghiém va danh gia hiéu qua:

Thuc nghiém duoc thiét ké theo mo hinh
One-group Pre-test/Post-test, danh gia cung mot
nhom ddi tuong trudc va sau can thiép. Doi
tugng khao sat gdbm 08 doi tuyén thudc 05 mon

thé thao trong diém qudc gia. Thoi gian thyc
nghiém 06 thang, tir thang 7/2025 dén thang
12/2025. Dia diém tai Trung tim Dao tao VDV,
Trudng Pai hoc TDTT Bic Ninh.

Hiéu quéa dugc danh gia theo 10 tiéu chi da
duoc lua chon. Két qua danh gia tung tiéu chi
dugc xac dinh bang ty 18 % thyuc hién duoc va
dung yéu cau (hay % murc d6 hoan thanh), VD,
Béo c4o dung han dugc danh gia = Ty 1€ % bao
céo ndp dung han. Két qua trinh bay tai bang 3.

Két qua bang 3 cho thay hiéu qua quan 1y
cong tac huan luyén cua 8 doi tuyén sau thyc
nghiém dat mutc khéd cao, v6i diém trung binh
chung 84,96%. Trong 10 ti€u chi danh gia, TC4
dat cao nhat (90,12%), tiép dén la TCS5
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Bang 3. Két qua danh gia hiéu qua quan ly cong tac huaq luyén cac doi tuyén quéc gia
tai Trung tam Pao tao VDV, Trwong Dai hoc TDTT Bac Ninh sau thwec nghiém
(ty 1é % mirc Ao hoan thanh)

TT| Poituyén |[TC1|TC2|TC3|TC4|TC5|TC6|TC7|TCS8|TCI|TC10| TB
1 |Bin stng tré 86 | 80 | 833 91 [90.9| 88 | 80 | 84 |83.3| 87 |85.35
2 [Cau léng qudc gia| 87 | 81 [91.7]| 92 [90.9| 89 | 81 | 85 |91.7| 89 |87.83
3 | Cau long tré 84 | 79 |833| 90 |87.5( 87 | 78 | 82 |83.3| 86 |84.01
4 |Cuta 88 | 82 |91.7]| 93 [90.9| 90 | 82 | 86 |91.7| 90 |88.53
5 |Piénkinh quoc gia | 85 | 80 [91.7] 92 [90.9|87.5| 80 | 84 [91.7| 88 [87.08
6 |Dién kinh tré 82 | 76 |833| 88 |87.5| 85 | 76 | 80 |83.3| 84 [82.51
7 |Kiém quéc gia 83 | 78 |83.3| 89 [87.5| 8 | 77 | 81 |83.3| 85 (83.31
8 |Kiém tré 80 | 75 |833| 86 |85.7| 83 | 74 | 78 |83.3| 82 |81.03
Trung binh chung [84.38|78.88|86.45|90.12|88.98(86.94( 78.5 | 82.5 |86.45|86.38|84.96

(88,98%), trong khi TC7 thap nhat (78,50%).
Xét theo doi tuyén, diém trung binh dao dong tir
81,03% dén 88,53%; trong d6 Ctr ta dat 88,53%,
Cau long qubc gia dat 87,83%, Pién kinh qubc
gia dat 87,08%. Két qua cho thay cac giai phap
quan 1y duoc trién khai twong ddi dong bo va
mang lai chuyén bién tich cuc ¢ céc tiéu chi
danh gia.

Két qua budc dau cho thiy viéc dong bo hoa
cac g1a1 phap quan ly, dac biét 1a img dung cong
nghé sb, d6i méi kiém tra - danh gid, ning cao
nang luc quan ly, ca thé hoa ké hoach va ting
cucmg phéi hop giita cac bd phan, phu hop véi
yéu cau nang cao hiéu qua quan 1y cong tic huin
luyén tai Trung tam.

KET LUAN

Nghién ctru lya chon va xay dung chi tiét noi
dung 05 giai phap: tang cuong ng dung cong
nghé thong tin va chuyén d6i sd; d6i méi kiém
tra, giam sat va danh gia; nang cao nang luc
quan ly, td chtrc va diéu hanh; hoan thién ké
hoach theo hudng ca thé hoa; hoan thién co ché
phéi hop.

Thong qua qua trinh thuc nghiém su pham
trén 08 do6i tuyén, ca 10 tiéu chi danh gia déu
duoc cai thién, muc tang trudng trung binh dat

45,7%; t=25,13 va p < 0,001. Két qua budc dau
cho thiy cac giai phap co tinh kha thi, gop phan
nang cao hiéu qua quan 1y cong tac huin luyén
tai Trung tam. .
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