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Bai bao tap trung xdy dung mé hinh quan tri toi wu
cho cac t6 hop dich vu TDTT tai cac co sé dao tao truc
thudc Bo Ké hoach va Pau tu trong bdi canh tu chu dai
hoc. Thong qua phuong phap chuyén gia (n=31), nghién
ctru di so sanh dbi chiéu 03 mé hinh quan tri dya trén 05
tiu chi danh gia khoa hoc. Két qua cho thdy mo hinh
quan tri phan tang (M3) dat dlem phtu hop cao nhét
(4.53/5.0), thé hién sy vuot trdi vé tinh linh hoat va kha
ning cin bang giita nhiém vu dao tao chinh khéa véi khai
thac dich vu thuong mai. Nghién ctu dé xuat cu trac mod
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Abstract:

This paper focuses on developing an optimal governance
model for Sports service complexes at educational institutions
under the Ministry of Planning and Investment in the context
of university autonomy. Using the expert method (n = 31), the
study compared three governance models based on five
scientific evaluation criteria. The results indicated that the
multi-tier governance model (M3) achieved the highest
suitability score (4.53/5.0), demonstrating superior flexibility
and a greater capacity to balance formal educational
responsibilities with commercial service operations. The study
proposes the M3 model structure, which integrates multiple
strategic objective layers to optimize facility utilization time
and spatial productivity. The proposed model will establish a
foundation for the sustainable modernization of Sports
infrastructure in educational institutions under the Ministry of
Planning and Investment.
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DAT VAN BE

Trong tién trinh d6i méi cin ban va toan dién
giao duc dai hoc da dat ra yéu cau cép bach vé
t61 uu héa nang lyc quan tri tai chinh va khai thac
ngudn luc tai san coéng. Theo quy dinh tai Lut
Quan ly, st dung tai san cong nam 2017 va Nghi
dinh s6 60/2021/ND-CP, céc co s& dao tao cong
1ap dugc trao quyén chu dong trong viée sir dung
tai san vao muc dich kinh doanh, lién doanh, lién
két nham tai du tu cho giao duc. Tuy nhién, viéc
chuyén ddi tir tu duy quan tri hanh chinh sang
quan tri dich vu dbi v6i ha tﬁng thé duc thé thao
(TDTT) van dang 1a mot bai toan hoc bua ddi véi
nhiéu co s& dao tao, dic biét 1a nhom céc truong
truc thudce bd nganh.

Hé théng cac co so dao tao trude day thude
Bo Ké hoach va Pau tu, bao gé)m: Hoc vién
Chinh sach va Phat trién (APD), Truong Cao
dang Théng ké (COS) va Truong Cao ding
Kinh té - K& hoach Pa Néang (CEP). Do nghién
ctru duogc thuc hién tai cac co s dao tao trudc
day truc thuoc B K& hoach va Pau tu (hién nay
da sap nhap va chiu su quan ly ctia Bo Tai chinh
theo Nghi dinh sé 29/2025/NDP-CP ngay
24/02/2025 cua Chinh phu). Bé dam bao tinh
théng nhat véi tén dé tai luan an da duoc phé
duyét, bai bao st dung danh xung co quan chu
quan tai thoi diém phé duyét tén dé tai. Sau khi
sap nhap vé B Tai chinh theo Nghi dinh sb
29/2025/ND-CP, ap luc vé viée nang cao hi¢u
qua khai thac tai san cong cang trd nén cip
bach. Thue té khao sat cho théy, cac don vi nay
so hitu tiém ning ha tang TDTT rat 16n véi chi
s6 tiém nang khai thac (Ipe) dat mirc 1y tudng,
toa lac tai cac vi tri dic dia tiép giap cac khu dan
cu trung luu. Tuy nhién, ty 1€ van hanh thyuc té
lai ty 1€ nghich v61 quy mé dién tich hién co.

Nguyén nhan cbt 16i dan dén tinh trang
“dong bang” tai san hodc khai thac chua hi¢u
qua tai cac co so dao tao nam & sy thiéu Véng
mot mo hinh quan tri tuong thich. Cac nha quan
1y hién dang ddi mat véi méu thuan truc tiép
gitra viéc dam bao nhi¢m vu chinh tri (giang day
GDTC chinh khéa) va nhu cau khai thac thuong
mai dé tu chu ngan sach. Viéc ap dung cac mod
hinh uy thac van hanh cho bén thr ba thuong
vép phai rao can vé nang luc thi truong va tinh

an toan phap 1y, trong khi mo hinh kiém nhi¢m
ndi bo lai thiéu tinh chuyén nghiép va tinh linh
hoat trudc cac bién dong cua nhu cau x3 hoi. Dé
giai quyét triét dé nat thit nay, nghién ciru dé
xuat viéec “Xay dung mé hinh quan tri phan
tang” nhu mot giai phap dot pha cho giai doan
qua d6. M6 hinh khong tiép can quan tri theo
dang don muc ti€u ma duoc cdu thanh tir hé
théng “Cac 16p muc tiéu chién luoc”. Tai do,
cac hoat dong dugc phan tach ro rang thanh:
L6p st ménh (phuc vu dao tao); Lép cong dong
(phuc vu phong trao ndi bg); va Lop Gia tri gia
tang (khai thac dich vu thuwong mai).

Mo hinh quén trj phan ting khong chi 1a su
phan dinh vé khung thoi gian st dung cong trinh
TDTT, ma con la mot khung quan tri tich hop
gitp chuyén héa timg m2 coéng trinh TDTT
thanh nhirg don vi kinh té tu chu. cho phép cac
don vi tan dung tri¢t dé ham luong chit xam cao
cua doi ngii gidng vién trong vai trd giam sat
chuyén mén, dong thoi mé cira cho co ché nhan
su linh hoat dé dap mg cac mén thé thao mai
nhu Pickleball, Khiéu vii thé thao... Viéc xay
dung va chuin héa mé hinh giup céc co sé dao
tao tdi uu hoa hiéu qua su dung tai san cong, tao
tién dé virng chic cho viéc hién dai hoa ha t?mg
TDTT hoc dudng mot cach bén virng. Bai bao
tap trung vao viéc thiét ké cau trac va xac lap
co ché diéu tiét gitra cac 10p muc tiéu dé dam
bao su hai hoa tdi da gitra loi ich gido duc va
hiéu qua kinh t.

PHUGNG PHAP NGHIEN CUU

Phuong phép phan tich va tong hop tai liéu:
Thu thap cac tai liéu vé Luat Quan ly, sir dung
tai san cong, cac mo hinh quan trj TDTT quéc
té dé hinh thanh khéi niém quan tri phan tang.

Phuong phéap chuyén gia: Thuc hién phong
van va trung cau ¥ kién cua 31 chuyén gia (bao
gdm nha quan Iy gido duc, giang vién TDTT va
chuyén gia kinh té) thong qua phiéu hoi thang
do Likert 5 mic d6 dé danh gia 03 mé hinh
(M1, M2, M3).

Phuong phap so sanh dbi chiéu: Panh gia cac
mo6 hinh dua trén 05 tiéu chi cdt 161 (C1-C5) dé
tim ra phuwong an t6i wu.

Phuong phap toan hoc thong ké: St dung
phan mém théng ké dé xu 1y cac tham s dic
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trung (Gia tri trung binh, D6 1éch chuin) nham
kiém chimg su dong thudn cua cac chuyén gia.
Pong thoi xay dung mo hinh dinh lwong hoa 3
truc cho mé hinh quan tri phan tang dbi véi to
hop dich vu TDTT tai cac co sé dao tao thudc
Bo K’é' hoagh va Pau tu.

KET QUA NGHIEN CUU VA BAN LUAN

1. Pinh hwéng va nguyén tac xay dwng
mo hinh quan tri t6 hop dich vu TDTT & cac
co s& dao tao thuoc Boé Ké hoach va Dau tw

Cin clt co s¢ 1y luan va thuc tién, mé hinh
quan tri ly tuong cho cac truong APD, COS hay
CEP can dap tmg duoc 5 tiéu chi sau: Tinh an
toan phap 1y (C1): Kha nang tuan thu Luat Quan
ly tai san cong va cac quy dinh cua Bo Tai
chinh; Tinh wu tién gido duc (C2): Kha ndng
dam bao 100% thoi luong va chat luong cho
mon hoc GDTC chinh khoéa; Hiéu qua kinh té
(C3): Kha ning tao ngudn thu on dinh dé tu chu
tai chinh va tai dau tu ha tang; Tinh kha thi vé
nhan sy (C4): Sy tuong thich véi trinh do thac
si hién c6 va kha nang huy dong nhan sy van
hanh; Tinh linh hoat (C5): Khé nang thich tmg
vo1 cac bo mon xu huong (Pickleball, Khiéu vii
thé thao) va nhu cau thay doi cta thi truong.

2. Lwa chon mé hinh quan tri téi wu té
hop dich vu TDTT & cac co s& dao tao
thudc Bo Ké hoach va Pau tw

Pé xac dinh duoc mo hinh quan tri to hop
dich vu TDTT tai cac co s& dao tao thudoc Bo Ké
hoach va Pau tu, dé tai da sir dung phuong phap
so sanh ddi chiéu glua 3 m6 hinh pho bién dé
tim ra phuong an t6i wu. Tirc 13 lya chon t6i wu
nhat trong bdi canh thuc té, chir khong phai 1a
su lya chon duy nhét. Ba mé hinh dua ra phong
van gom:

Mo hinh 1 (M1) - Quan tri hanh chinh truyén
théng: Nha trudng truc tiép quan 1y, tap trung
vao giang day, khai thac dich vu mang tinh tu
phat, tan dung.

Mo hinh 2 (M2) - Uy thac/Lién két toan bo:
Giao khoan toan bd ha téng cho moét don vi tu
nhan van hanh va thu phi ¢ dinh/phan tram.

Mo hinh 3 (M3) - Quan tri phan tang (M6
hinh dugc dé tai dé xuat): Chia 16p muc tiéu
chién lugc, két hop giang vién co hiru va nhan
su van hanh linh hoat.

Két qua dugc trinh bay ¢ bang 1 va biéu do 1.

Bang 1. Két qua phéng van Iya chon mé hinh quan tri t6 hep dich vu TDTT
& cac co s& dao tao thuéc Bo Ke hoach va bau tw (n = 31)

Mo hinh hanh chinh (M6 hinh tdy thic toan| M6 hinh quéan tri
TT Tiéu chi (M1) b (M2) phén tang (M3)
X+9d Mikrc X+ Mikc X+d Mire
j | Vinhan toan phap I§l, o4\ o 39 Tyyet déi [2.16 + 0.58| KPO KM 71 1 g 46| TWYE
(CD) soat doi
o |Tinhuutiéngido | o0, 030 Riceét [1.84£0.73| Thip |4.77+043 | Rét ot
duc (C2)
3 |Hiewquakinht© o)\ 6511 Thip [4.65+049| Rétcao |4.13+0.62] KP4
(C3) Cao
4 |Tinhkhathi vénhanly |6 6 70\ rrung binh[2.26 £ 0.73|  Thép [4.55+0.51 | Rét cao
su (C4)
5 | Tinh linh hoat (C5) |1.68 £ 0.65| Ratthap [4.42+0.56| Cao |4.48+0.57| Cao
biém trung binh 321 Pl}u ho;p 3.06 Pl}u h(_yAp 4.53 Rét phu
chung mot phan mot phan hop
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Tir két qua khao sat & bang 1 da cho thay tinh
uu viét cia Mo hinh M3 so vdi cac mo hinh
truyén thong hodc ty thac hoan toan, véi diém
trung binh chung cao nhét (4.53 - Rat phu hop)
va khong co tiéu chi nao dudi mac 4.0. Phan
tich cu thé hon cho thay:

Mo hinh M3 ¢6 su cin bang giita “Nhiém vu
chinh tri” va “Hiéu qua kinh t&”. Pay 1a diém
mau chét nhat trong quan 1y tai san cong tai cac
truong dai hoc. V& tinh an toan phap 1y (C1) va
Ul tién gido duc (C2), M6 hinh M3 dat diém sb
rat cao (4.71 va 4.77), chi thip hon mot chut
khong dang ké so v6i mé hinh Hanh chinh
(M1). DPiéu nay cho thiy cac chuyén gia tin
tudng rang viéc phan 16p quan 1y van dam bao
tuyét ddi tinh thuong ton phap luat va khong
lam anh hudéng dén viéc giang day chinh khoa.
Vé hiéu qua kinh té (C3), M6 hinh M3 dat mirc
4.13 (Kha - Cao), vuot trdi hoan toan so véi mod
hinh M1 (1.52). Mic du thdp hon mé hinh Uy
thac (M2 - 4.65), nhung day 1a sy danh d6i can
thiét dé gir vitng quyén kiém soat tai san cong.

Mo hinh M3 giai quyét duoc diém nghén vé
nhan sy (C4). Chi s6 C4 12 noi mo hinh M3 thé
hién sy vuot troi tuyét ddi (4.55) so vo1 M1
(3.10) va M2 (2.26). Tai cac don vi nhu APD
hay COS, d61 ngii giang vién GDTC c6 trinh do
dao tai rat cao nhung thiéu k¥ ning thuc chién
vé kinh doanh. M6 hinh M3 cho phép giang
vién tap trung vao chuyén mon (Lop 1), trong
khi céc hoat dong van hanh dich vu (Lop 3)
duogc giao cho ddi ngti linh hoat hodc thué
ngoai. Két qua diém 4.55 cho thay cac chuyén
gia ddnh gia ddy 1a cach tiép can thyc té nhat
v61 by may nhan sy hién co.

M6 hinh M3 c¢ tinh linh hoat va kha nang
thich tng (C5). Chi s6 linh hoat cia M3 dat
4.48, cao hon ca mo hinh uy théac toan bo (M2 -
4.42) va bé xa md hinh hanh chinh (M1 - 1.68).
Su linh hoat nay dén tir viéc phan dinh cac “Lép
muc tiéu chién lugce”. Khi 6 su thay ddi vé nhu
cau x4 hoi (vi du: mon Pickleball), 16p gié tri gia
ting c6 thé thay d6i ngay 1ap tirc ma khong can
diéu chinh lai bd may hanh chinh hay phu thudc
vao hop ddng dai han véi don vi ty thac.

Phan tich vé& d¢ 1éch chuan (8) va su dong
thuan cho théy: Do 1éch chuan ctia M3 & céc tiéu
chi quan trong (nhu C1: 0.46, C2: 0.43) thap

hon dang ké so véi M2 (C1: 0.58, C2: 0.73).
Diéu nay chung to quan diém cta cac chuyén
gia vé mo hinh phan tang c6 do tap trung va
théng nhat rat cao. Nguogc lai, mo hinh M2 (iy
thac) gay ra nhiéu tranh cdi va lo ngai (thé hién
qua do 1éch chuén cao va diém s6 thap ¢ cac tiéu
chi an toan).

Dé so sanh cac md hinh quan tri t6 hop dich
vu TDTT, nghién ctru da phac hoa dién mao
quan tri cua timg md hinh qua biéu do 1. Két
qua phén tich cho thay sy phan héa sau sic vé
nang lyc van hanh gitra cdc mo6 hinh:

Trude hét, md hinh hanh chinh (M1) tao ra
mot hinh da giac 1éch han vé phia truc cac tiéu
chi C1 (Tinh an toan phap ly) va C2 (Tinh wu
tién gido duc). Dién tich vung pht ciia mo hinh
nay bi “thu hep” tai cac truc C3 (Hiéu qua kinh
t€) va C5 (Tinh linh hoat), phan anh dung thuc
trang quan 1y truyén théng: mac du dam bao tot
céc gia tri cot 1561 ctia don vi sy nghiép nhung lai
thiéu dong lyc tu chu va kha nang thich g véi
kinh té thi truong.

Nguoc lai, mé hinh ty thac toan bo (M2) thé
hién mot cau tric dbi 1ap hoan toan khi mé rong
t6i da vé phia cac tiéu chi C3 va C5. Tuy nhién,
hinh khéi ctia m6 hinh M2 lai xuat hién nhiing
“diém khuyét” tai truc C1 va C2. Diéu nay minh
chtng cho lo ngai cua cic chuyén gia vé rui ro
kiém soat tai san cong va su 1éch lac muc ti€u
gido duyc khi throng mai hoa toan bd ha tﬁng thé
thao truong hoc.

Diém nhin quan trong nhét ctia biéu d6 nam
& md hinh quan tri phan tang (M3). Ving phu
dién tich ciia md hinh M3 khong chi rong nhat
ma con dat dugc do can ddi cao nhat trén ca 5
tiéu chi. Hinh khdi ctia M3 bao trim 1én phan
16n cac wu diém cua M1 vé mat phép 1y, gido
duc va tiém can nang luc kinh té cua M2. Pic
biét, tai truc C4 (Tinh kha thi vé nhan sy), M3
tao ra dinh nhon cao nhat, kh'flng dinh su tuong
thich tuyét d6i voi cau tric doi ngii giang vién
gido duc thé chit hién co tai cac co s& dao tao
thuoc Bo Ké hoach va Pau tu.

Toém lai, su giao thoa va bao phu ciia mo hinh
M3 trén biéu dd mang nhén 1a minh chung truc
quan cho tinh t6i vu cua phuong an quan tri da
muc tiéu. M6 hinh nay da khic phuc triét dé cac
vung 10m cua quan tri hanh chinh va loai bo cac
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vung rui ro cua quan tri uy théac, xac lap mot
khung van hanh hai hoa, bén virng cho t6 hop
dich vu TDTT trong giai doan qua do.

c1

M1

c2 C5

M2

M3

c3 c4

Biéu do 1. So sanh cac mé hinh quan ly
to hop dich vu TDTT

3. Thiét ké mé hinh quan tri phan tang doi
vé&i té6 hop dich vu TDTT tai cac co s& dao
tao thudc Bo Ké hoach va Pau tw

3.1. Pinh nghia: M6 hinh quan trj phan tang
dbi v6i t6 hop dich vu TDTT tai cac co s& dao
tao thudc Bo K& hoach va Pau tu 1a hé théng
quan tri dong, da muc tiéu, léy viéc dam bao
nhiém vu chinh tri 1am nén tang va khai thac gia
tri kinh té 1am dong luc tai dau tu. Thay vi goi 1a
“cac tang”, nghién ctru str dung thuat ngir “Céc
16p muc tiéu chién luoc” va dugc thiét ké gém:

Lép 1: Lép st ménh. Ban chit 1a phuc vu
chuong trinh GDTC chinh khoa.

Co ché: Quan tri theo ké hoach.

Chi s6 do luong: Ty 18 hoan thanh chuwong
trinh, chét luong dau ra cua sinh vién.

Ngudn luc: Giang vién co hitu, ngin sach
nha nudc cap.

Lép 2: Lép cong dong. Ban chat 1a phuc vu
CLB sinh vién, can bd giang vién va cac hoat
dong ngoai khoa.

Co ché: Quan trj phdi hop.

Chi sb do luong: Ty 18 sinh vién tham gia
TDTT ngoai khoa, chi sb strc khoe nodi bo.

Nguén Iuc: Poan thanh nién/Hoi sinh vién
diéu phdi duéi sy giam sat cta giang vién.

Lép 3: Lép gié tri gia ting. Ban chat: Dich
vu thuong mai cho cong ddng bén ngoai.

Co ché: Quan tri theo thi truong.

Chi s do ludng: Doanh thu, ty 1& 1ap day gid
trbng, chi s6 hai 10ng ctia khach hang (CSI).

Nguén luc: Nhan sy thué ngoai, cong tac
vién chuyén trach kinh doanh.

3.2. Céu trisc mé hinh M3

St dung nguyén ly 3D (3-Dimensional
Architecture) dé mé ta duoc sy twong tac giira
3 tryc: dbi tuong (S), thoi gian (T) va khong
gian (V). DPong thoi, théng qua su tuong tac
giira 3 16p cho thay, M6 hinh quan trj phan tang
khong phai so dd tinh, ma 1a mot hé théng van
hanh dong, c¢6 kha niang t6i wu hoa ngudn luc
theo thoi gian thuc.

3.3. Xay dung mo hinh dinh luong hoa 3 truc

Truc ddi tuong (Subject Axis - S): DPinh
luong bang hé s6 wu tién (ws) cho mdi nhom ddi
twong mot trong sd wu tién (ws) trong thang
diém tir 0 dén 1.

Lop 1 (S1 - bao tao chinh khéa): wsl = 1.0
(Uu tién tuyét doi, khong thé thay thé).

Lop 2 (S2 - Phong trao ndi bg): ws2 = 0.6 -
0.7 (C6 thé linh hoat diéu chinh nhung van duoc
uu tién hon dich vu).

Lop 3 (S3 - Dich vu thuwong mai): ws3 = 0.3
- 0.5 (Phu thudc vao kha nang chi tra va loi ich
kinh t& mang lai).

Chi s6 do luong (Is): Tong sb lugt ngudi tap
hodc quy moé tép khach hang tiém ning cua
tung 16p.

Truc thoi gian (Time Axis - T): Pinh lugng
bang hé s6 khai thac (kt). Truc ndy duoc dinh
luong dua trén tong quy thoi gian c6 thé van
hanh trong ngay (Ttotal, vi du 15 tiéng tir 6h00
dén 21h00).

Th01 glan hitu dung (ti): S gio thuc t& ma
moi lop d6i tuong su dung.

Hé s6 lap day (Rt): R, = -24

Ttotal

Gia tri kinh té theo thoi gian (Vt): Xac dinh
gia tri cua 1 gio sir dung san tai cac khung gio
khac nhau (Gio vang c6 hé sb kt > 1, gio thap
diém kt < 1).

Truc khong gian (Space Axis - V): DPinh
luong bing ning sut khong gian (Pv). PBinh
luong dira trén dién tich thuce té va kha nang sinh
loi trén mdi m2.

Dién tich quy chuan (A): Dién tich thyc té
cua hang muc (vi du 4.529 m2 tai APD).

Hé s cong nang (cv): Kha ning chuyén doi
cua khong glan (Vi du: Nha da nang co cv cao
vi tap dugc nhiéu mon, sdn quan vot ¢ cv thap
vi chi tap dugc 1 mon).
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Ning suat khong gian (Pv): Doanh thu hoic
s6 sinh vién phuc vu duogc trén 1 m2 (Pv =
Value/A).

Chi s6 hiéu qua quan trj (E): cong thirc tong
quat dé tinh toan hiéu qua cta mo hinh tai mdt
thoi diém hodc mot khu vuc.

3
E = Z(Wsi X ke X Pyy)
i=1

Trong do:

E: Hiéu qua téng thé cua t6 hop dich vu.

wsi: Trong s wu tién cua 16p d6i tuwong i.

kti: Hé s khai thac thoi gian cua 16p i.

Pvi: Ning suit khong gian thuc té tai 16p i.

3.4. Co ché diéu tiét “Banh ring” (The
Cogwheel Mechanism)

Thiét 1ap th tu vu tién giam dan tir Lép 1 —
Lép 2 — Lop 3. Moi bién dong ¢ Lép 1 (nhu
lich thi hoc ky) sé€ tu dong déy cac hoat dong o
Lop 3 vao trang thai bu gio.

S6 hoa quan tri (Digital Governance): Xay
dung hé thong hién thi trang thai san bai (Real-
time Dashboard). Khach hang ¢ Lép 3 c6 thé
dat san ngay trén App khi hé thong xac nhan
Lop 1 va Lép 2 khong c6 lich st dung.

3.5. H¢ thé'ng qudn tri nhin sw hén hop
(Hybrid HR Model)

Nang cip tir viéc thué nguoi truc san l1én
thanh “Mo6 hinh nhan su 2 tru cot™:

Tru cot Quan 1y nha nudc/Chuyén mon: Do
cac giang vién gido duc thé chit co hitu c6 trinh
dd Thac si/Tién si dam nhiém (Vai tro: Giam sat
tiéu chuan, an toan, chat lugng su pham).

Tru co6t Van hanh dich vu: Thué nhan su
chuyén quan 1y ha ting chuyén nghiép (Facility
Managers). Ho lam vi¢c theo KPI doanh thu va
khong nidm trong bién ché dao tao.

3.6. Chu trinh tai chinh khép kin (Circular
Financial Cycle)

Thay vi chi dung lai ¢ viéc nOp quy theo ty 1€
% nhét dinh, mo hinh gdm nhiéu vong phan hdi
tai chinh: Doanh thu tor Lép 3 (Thuong mai);
Trich 14p quy bao tri chuyén sau; Nang cdp ha
tang (Vi du: Lap san gd moi, hé thdng dén LED
thong minh...); va & Lop 1 (Sinh vién hoc chinh
khoa) dugc huong loi truc tiép tir ha tng cao cap
nay ma khong can ting ngan sach nha nudc.

KET LUAN

Két qua nghién ctru khang dinh M6 hinh
quan tri phan tang (M3) 1a Iya chon tbi wu cho
cac truong thudc Bo Ké hoach va Pau tu trong
giai doan qua dg, vira duy tri duoc gia tri cdt 16
cua mo hinh hanh chinh (an toan, giao duc), vira
tiém can duoc hi¢u qua cia mo hinh thi truong
(kinh té, linh hoat), dong thoi giai quyét triét dé
bai toan nang luc nhan sy tai cac co sé dao tao
thudc B Ké hoach va Pau tu. M6 hinh M3 giai
quyét duoc mau thuan gitra “nhiém vu gido duc”
va “hiéu qua kinh t&€”, dam bao tuyét dbi an toan
phap 1y tai san cong trong khi van tao ra ngudn
thu tai dau tu bén virmg. Pong thoi dam bao tinh
kha thi trong viéc két hop gitra giang vién
GDTC co hiru va nhan sy van hanh linh hoat,
gitp tré hoa va chuyén nghiép hoa dich vu ma
khong lam phinh b6 may.
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