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Tém tit:

Bai viét sir dung cac phuong phap nghién ctru khoa hoc
co ban trong linh viee TDTT danh gia thuc trang cac yéu
t6 anh hudng téi truyén thong thuong hiéu Trudng Dai hoc
Thé duc thé thao Bic Ninh  thong qua khao sat 4 nhom yéu
td anh hudng, gom hé thong kénh truyen thong, doi ngti
lam cong tac truyén thong, co so vat chat — thiét bi hd trg
va mo hinh quan tri, co ché phdi hop truyen thong. Két qua
cho thay Nha truong da hinh thanh nén tang truyén thong
twong dbi da dang c6 website, fanpage, tap chi khoa hoc
va céac kénh truyén thong s0. Tuy nhién, doi ngil chuyén
mon con moéng, chi yéu kiém nhiém; thiét bi, phan mém
con thiéu va lac hau; co ché phdi hop, quan tri truyén thong
chua that su dong bo. Két qua nghién ctru 1a co sd thuc
tién dé dé xuét giai phap nang cao hiéu qua truyén thong
thuong hi¢u cua Truong.

Tir khéa: Yéu t6 anh huong, truyén thong thuong hiéu,
Truong Pai hoc Thé duc thé thao Béc Ninh.
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(TS Trwéng Pai hoc TDTT Bac Ninh

Mai Thi Bich Ngoc™; Nguyen Tien Quan®

Abstract:

This article used fundamental scientific research
methods in the field of physical education and sport to
assess the current status of factors affecting brand
communication at Bac Ninh Sports University. The
assessment was conducted through four groups of
influencing factors: the communication channel system,
communication personnel, facilities and supporting
equipment, and the governance and coordination model
for communication. The results showed that the
university has established a relatively diverse
communication foundation, including a website,
fanpage, scientific journal, and digital communication
channels. However, the professional communication
staff remains limited and is mainly part-time; equipment
and software are insufficient and outdated; and
coordination mechanisms and communication
governance are not fully synchronized. The findings
provide a practical basis for proposing solutions to
improve the effectiveness of the university’s brand
communication.

Keywords: Influencing factors, university brand,
brand communication, Bac Ninh Sports University.
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DAT VAN BE

Hiéu qua truyén thong thuong hiéu cia mot
truong dai hoc khong chi phu thudc vao noi
dung thong tin dugc cong bd, ma con chiu tac
dong tryuc tiép tir cac diéu kién to chirc bao dam
cho hoat dong truyén thong. Céc yéu t nhu hé
théng kénh truyén thong, doi ngii nhan su, co
sO vat chat, thiét bi, cong cu hd trg va mo hinh
quan tri quyét dinh kha ning san xuat, kiém
soat, lan tdéa va duy tri hinh anh thuong hiéu
mot cach on dinh. Pdi véi Truong Pai hoc
TDTT Bic Ninh, hoat dong truyén thong da
duoc trién khai trén nhiéu kénh, song muc do
dong bo, tinh chuyén nghiép va kha niang khai
thac ngudn lyc con can duge kiém chimg bang
dir liéu thuc tién. Vi vay, nghién ctru thyc trang
céc yéu t6 anh hudng t6i truyén thong thuong
hiéu ctia Truong 12 cén thiét, nhdm nhan dién
dung diéu kién nén tang, cac diém nghén va
can clr dé xuat giai phap phu hop.

PHUGNG PHAP NGHIEN CUU

Qua trinh nghién ctru su dung cac phuong
phép sau: Phuong phép phan tich va tong hop
tai li€u; Phuong phdp quan sat su pham;
Phuong phap phong van va phuong phap toan
hoc thong ké.

Khao sat thuc trang duoc tién hanh tai
Truong Pai hoc TDTT Bic Ninh, thoi diém
thang 10 nam 2015.

KET QUA NGHIEN CGU VA BAN LUAN

Trude khi tién hanh danh gia thuc trang cac
yéu t6 anh huong téi cong tac truyén thong
thuong hiéu Truong Pai hoc TDTT Biéc Ninh,
nghién ctru da tién hanh xac dinh cac yéu té anh
hudng t6i truyén thong thuong hiéu Trudng qua
tham khdo cac cong trinh nghién ctru c6 lién
quan, quan sat su pham cung nhu phong van
truc tiép cac chuyén gia vé truyen thong va xay
dung thuong hiéu dai hoc. Két qua xac dinh
dugc 4 yéu to chinh anh huong t6i hoat dong
truyén thong thuong hiéu truong gém:

(1) Hé théng kénh truyén thong thuong hiéu
cua Truong

(2) Poi ngii 1am cong tac truyén thong
thuong hiéu cia Truong

(3) Co so vat chat, thiét bi va cong cu phuc
vu truyén thong thuong hiéu

(4) M6 hinh quéan tri va co ché phdi hop
truyén thong thuong hiéu cua Trudng

Tir két qua trén, nghién ctru tién hanh danh
gia thuc trang cac yéu td anh hudng t6i cong tac
truyén thong thwong hiéu Truong Dai hoc
TDTT Bic Ninh thong qua khao sat thyuc té,
phan tich hd so can bd, phong van truc tiép cac
can bd 1am cong tac truyén thong, cac chuyén
gia va phong van bang phiéu hoi.

1. Thye trang hé théng kénh truyén théng
thwong hiéu cua Trwéong

Théng ké cac kénh truyén thong dugc sir
dung trong cong tac truyén thong thuong hiéu
Truong Dai hoc TDTT Béc Ninh thong qua
khao sat truc tlep, phan tich céc tai li€u co lién
quan va phong van truc tiép cac can b, gido
vién lién quan t&i hoat dong truyén thong cia
Truong. Két qua duoc trinh bay tai bang 1.

Két qua nghién ctru bang 1 cho thiy: hé thong
kénh truyén thong thuong hiéu ciia Truong Pai
hoc TDTT Béc Ninh di duoc hinh thanh twong
d6i da dang, bao gdm website, fanpage Face-
book, YouTube, TikTok, cac kénh bao chi, truyén
hinh lién két va cac 4n pham truyén thong khac.
Trong do, website chinh thirc va fanpage Face-
book ctua Truong la hai kénh chu luc, cé luong
theo doi 16n va do Trung tam Thong tin, Thu
vién, Tap chi quan 1y, bao dam tinh chinh théng
trong cung cp thong tin. Bén canh do, cac fan-
page cua DPoan Thanh nién, Trung tam
GDQP&AN va cac don vi truc thude gop phan
ma rong pham vi tiép can cong chung. Tuy nhién,
hiéu qua giita cac kénh chua dong déu; YouTube
va TikTok con ¢6 lugng theo ddi thap, chua tuong
xtng voi tiém nang truyén thong bang hinh anh,
video trong linh vyc TDTT. Hé théng kénh
truyen thong tuy phong phu nhung con phan tan,
can duoc quan trj thdng nhat hon vé thong diép,
hinh anh va nhan dién thuong hiéu.

2. Thwc trang ddi ngii lam céng tac
truyén théng thwong hiéu cta Trwong

Thong ké thyc trang doi ngii chuyén mén lam
cong tac truyén thong thuong hiéu cua Trudng
Dai hoc TDTT Bic Ninh thong qua phén tich hd
so can b, co cu t6 chirc hoat dong cua Truong
cling nhu phong vén truc tiép cac can b quan
ly. Két qua duoc trinh bay tai bang 2.
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Bang 1. Thwe trang cac kénh truyén théng thwong hiéu
tai Trieo'ng Pai hoc Thé duc thé thao Bac Ninh

TT | San pham Tén va dudng link Luwot theo d6i D({n v
: quan ly
1 Website | https://upesl.edu.vn/ 1.184.259 TTTVTC
https://www.facebook.com/TruongDaihocT-
DTTBacNinh?locale=vi_VN 63 TTTVIC
https://www.facebook.com/DTN.UPES1?lo- CLB Bao chi,
. 5.8 \
Fanpage cale=vi_VN boan TN
2 Facebook
https://www.facebook.com/TTGDQPAN.upe 36 Trung tam
sl?locale=vi_VN QP&AN
Facebook cac khoa, cac don vi - Cac dO’IlAVl
true thudc
3 Youtube | https://www.youtube.com/@tdttbnUPES1 395 TTTVTC
. . . . 6457 like
4 Tiktok https://www.tiktok.com/(@daihoctdttbacninh 2368 followers TTTVTC
Trung tdm Chuyén d6i s6 VHTT&DL
. | Bao, dai, truyén hinh tinh Bic Ninh
Dbai truyén — - —
5 | hinh, béo, Béao Van hoéa, Bao Phap luat _
dai lién ket | 1y, 8 hinh VTV
Cac bao, dai khac theo tirng su kién
. , Tap chi Khoa hoc PT&HLTT (Béo in va truc
An pham tu;)é'n) ( TTTVTC
6 |truyén thong -
khac Nt X IR n 5
H¢ thong nhan dién thuong hi¢u - chua ro

Bang 2. Thwc trang ddi ngii chuye‘gn mon I?m c6ng’ tac truyén thong cua
Trwong Dai hoc Thé duc thé thao Bac Ninh

) : Chuyén Tudi doi
"l;onIg Trinh d¢ (van bang) dao taoj | mon !)ao Chuyén
s0 can chi, ,
A A trach
b truyen >50 | >40 | >30 | >20
Sau dai hoc | Dai hoc | Khic | théng
3 3 0 0 0 0 1 1 0 1
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Két qua bang 2 cho thay doi ngii chinh lam
cong tac truyén thong thuong hiéu cua Truong
Pai hoc TDTT Bic Ninh con rat mong, chi c6
03 can by tham gia theo chirc nang nhiém vu.
Mic du ca 03 can bd déu co trinh d6 sau dai hoc,
nhung khong c6 can bo dugc dao tao chuyén
nganh bao chi, truyén thong va chua c6 lyc
luong chuyén trach. Pay 1a han ché dang cha v,
boi truyén thong thuong hi¢u hién nay doi hoi
nang luc tong hop vé viét tin, bién tap noi dung,
thiét ke san xuat hinh 4nh, video va quan tri nén
tang s6. V& co cau tudi doi, doi ngil ¢6 su phan
bd & cac nhom tudi khac nhau, tao didu kién két
hop giita kinh nghiém va kha nang tiép can cong
ngh¢.

Ngoai lyc luong chinh, sy tham gia cung cap
thong tin ciia can bo, giang vién va su hd tro cuia
CLB Béo chi va truyén thong thé thao 1a ngudn
luc bo sung quan trong. Tuy nhién, néu thiéu co
ché t6 chirc, boi dudng va phan cong rd rang,
ngudn luc hd trg nay khé phat huy hiéu qua on
dinh trong truyén thong thuong hiéu Trudng.

3. Thwe trang co s& vat chét, thiét bi va
cong cu phuc vu truyén théng thwong hiéu

Tién hanh khao st thuc trang co s¢ vat chat
duoc dau tu cho cong tic truyén thong tai
Trudng Pai hoc TDTT Biéc Ninh thong qua cac
phuong tién truyén théng va cac thiét bi truyén
thong. Nghién ctru duoc tién hanh thong qua
quan sat su pham, phan tich thyc té va phong
van truc tiép cac can bo chuyén mon. Két qua
thong ké vé cac phuong tién truyén théng duoc
tai bang 3.

Két qua bang 3 cho thdy cic phuong tién
truyén thong thuong hiéu ctua Truong Pai hoc
TDTT Bic Ninh da duoc hinh thanh twong ddi
da dang, gom website, fanpage Facebook,
YouTube, TikTok, Tap chi Khoa hoc Pao tao va
Huan luyén thé thao, bo nhan dién thuong hiéu
va hé théng phat thanh noi bo. Trong d6, website
va fanpage Facebook 1a hai phuong ti¢én dugc
dau tu, duy tri thuong xuyén va co vai tro chu
luc trong cung cap thong tin, quang ba hinh anh
Nha truong. Tap chi khoa hoc, v6i ban in va ban
dién tir, gop phan quan trong trong khang dinh
uy tin hoc thuat va nang lyc nghién ctru cia
Truong. Tuy nhién, cac nén tang video nhu
YouTube, TikTok chua dugc cham séc, khai

thac tuong xtng; hé théng phat thanh ndi bo da
ngung hoat dong; bd nhan dién thuong hic¢u
chua dugc xay dung dong bo, méi ding & mot
s6 yéu td nén tang.

Ngoai cac phuong tién chung, viéc cac khoa
chuyén mon va giang vién st dung Facebook ca
nhan dé truyén thong glup mo rong do phu
thong tin, nhung cung tiém an han ché vé tinh
chinh thong, su thdng nhét thong diép, chuan
nhan dién va kha nang kiém soat chat luong nodi
dung. Piéu nay cho thay can c6 co ché quan tri
dong bo hon dé phat huy hiéu qua cac phuong
tién truyén thong hién co.

Két qua thong ké thuc trang céc thiét bi phu
vu truyén thong thuong hiéu tai Truong Pai hoc
TDTT Bic Ninh duogc trinh bay tai bang 4.

Két qua bang 4 cho thiy thiét bi phuc vu
truyén thong thuong hiéu ctua Truong Dai hoc
TDTT Béc Ninh con han ché ca vé sb luong,
chat lugng va muc d6 hién dai. Cac thiét bi co
ban nhu may anh, mdy quay phim, may ghi am,
may vi tinh va may in déu da duogc trang bi,
nhung phan 16n chua dap tng tot yéu cau san
xuat ndi dung truyén thong trong bdi canh sb
hoa. My anh da xuét hién hong hoc, may quay
phim va may ghi am duogc trang bi tur lau, lac
hau vé cong nghé; may vi tinh cha yéu phu hop
xtr 1y van ban, chua dép Gng t6t viéc thiét ké,
dung video, xtr Iy hinh anh. Pac biét, viéc chua
c6 phan mém ban quyén hd tro 1am giam hiéu
qua sang tao, kéo dai thoi gian xir Iy va han ché
chét lugng san pham truyén thong.

Ngoai cac thiét bi chung, viéc sir dung phuong
tién ca nhan va sy hd tro cia CLB Béo chi giup
tang tinh linh hoat, nhat 1a trong cac su kién 16n.
Tuy nhién, cach 1am nay mang tinh tinh thé, phy
thudc vao ca nhan, kho bao dam tinh 6n dinh,
dong bo k¥ thuat va chat luong san pham lau dai.
Vi vy, can tiép tuc dau tu thiét bi, phan mém va
co ché sir dung thong nhat dé nang cao hiéu qua
truyén thong thuong hiéu cia Truong.

Nhin chung, hé thong phuong tién va trang
thiét bi hd tro truyén thong thwong hiéu cua
Truong Pai hoc Thé duc thé thao Bic Ninh da
dugc hinh thanh & muc co ban, bao gdm cac nén
tang truyén thong chinh thirc, mot s6 kénh mang
x4 hoi, tap chi khoa hoc va cac thiét bi phuc vu
san xuat ndi dung. Pay 1a diéu kién ban dau
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Bang 3. Thwc trang cac phu’o'ng tién trqyén thé[\g thwong hiéu
tai Trwong Pai hoc Thé duc thé thao Bac Ninh

TT |San phdm |  S° Diic diém
luwgng
- Pugc xay dung tir ndm 2000, nang cip vao nam 2020 va nim
2024
1 Website 1 - SO lugng thong tin, bai trung binh 01 bai/ ngay. Chu yéu phuc
vu cac hoat dong chung cta cén bg, giao vién va quang ba hinh
anh Truong
- Puoc xay dung tir ndm 2017 va chinh thirc dugc phat trién va
khai thac trong hoat dong truyén thong ctia Trudng tir nim 2020.
5 Fanpage . Nim 2023 dugc cap tick xanh chinh chu.
Facebook - S6 lwong tin bai trung binh 01-1.5 bai/ ngay. Cac tin bai chu yéu
14 hinh anh két hop véi chit, video két hop véi chir.
- Tin bai chu yéu phuc vu quang ba hinh anh Truong
- Thanh 1ap ndm 2021, chua dugc cham soc va khai thac phu hop.
3 Youtube 1 i oas a1 . 2
- Luong bai dang tai khong dang ké.
) - Thanh lap ndm 2022, chua dugc cham sdéc va khai thac phu hop.
4 Tiktok 1 PP , 2
- Luong bai dang tai khong dang ké.
- Tap chi ban in duoc cip phép hoat dong chinh thic tir nim
2012. Thyc hién 06 s6/ nam.
Tap chi - Tap chi dién tir dugc cip phép hoat dong chinh thirc nam 2024
Khoa hoc . L,
5 . . 2 Thuc hién 06 s6/ nam.
bao tao va . .
HLTT - Tir nam 2025 duoc cap h¢ so DOI
- Chét luong t6t. Bai ding chii yéu vé linh vuc khoa hoc cong
ngh¢ cua Truong.
B6 nhan - Chua duoc xay dung dong bo. Hién mai chi dimng & Logo
6 |dién thuong - Truong. C6 bai hat truyén thong Truong.
hicu Truong - Nim 2024 thiét ké thém to roi quang b4 hinh anh Truong.
Hé¢ thong
7 | phat thanh 1 - C6 ¢ Ky tuc xa. ba hong va ngung hoat dong tir nam 2021.
noi bd
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Bang 4. Thwe trang cac thiét bi Qhuc vu truyen th,ong thwong hiéu
tai Trwong Pai hoc Thé duc thé thao Bac Ninh

TT Tén thiétbi | SO lwong Pic diém
- Bugc trang bi mdi nam 2019, da xuét hién nhiéu
hong hoc nho, thuong xuyén phai sira chita, chat
1 May anh 1 .
4 lwgng hinh anh bi han ché.
- Nam 2025 d3 dé xuat mua méi.
, . Pugc trang bi tir nam 2014, 16i thoi vé cong nghé,
2 My quay phim ! hiéu qua st dung kém
3 My ghi 4m 1 ]?uqc trang bi tor ndm 2014, han ché vé hiéu qua
st dung
May tinh van phong, bao ddm cho cac hoat dong
4 May vi tinh 3 van ban nhung dé xur 1y hinh anh, xay dung
video... con rat nhiéu han ché.
5 May in 1 Mm ?0 ma}y n d.eﬂn trA’ang‘, chua bao dam viéc test
cac san pham thiét ké mau.
6 Céac phan mém ban 0 Hién dang su dung cac phan mém mién phi, han
quyén ho tro ché nhiéu tinh ning, mat nhiéu cong strc xur 1y

quan trong dé Nha truong trién khai hoat dong
truyén thong thuong hiéu trong méi trudng so.
Tuy nhién, mtc d dau tu va khai thac con chua
dong bo. Mot s6 phuong tién c6 hiéu qua rd nhu
website, fanpage Facebook va tap chi khoa hoc,
trong khi YouTube, TikTok, hé thong phat thanh
ndi bd va bd nhan dién thuong hi¢u chua dugc
phat huy dung murc. Trang thiét bi ki thuat con
thiéu, lac hau, chua dap u'ng yéu cAu san xuat
hinh anh, video va thiét ké truyén thong chuyen
nghlep Viéc sir dung thiét bi ca nhan va ngudn
luc hd tro tuy giup tang tinh linh hoat, nhung
chua thé thay thé cho mot hé thong phuong tién,
thiét bi duoc dau tu bai ban. Thyc trang nay cho
thdy can c6 ké hoach nang cip dong bo ca nén
tang truyén thong, thiét bi ky thuat, phan mém
va quy trinh st dung nham nang cao chat lugng,
tinh 6n dinh va hiéu qua truyén théng thuong
hiéu cua Truong.

4}. Th'l_PC trang mﬁ hinh quan tri va co
che phoi hop truyén théng thwong hiéu
cua Trwong

Tién hanh danh gia thuc trang mo hinh quan

tri truyén thong thuong hiéu tai Truong Pai hoc
TDTT Bic Ninh thong qua phén tich co cau to
chure, chirc nang nhiém vu cua cac don vi trong
truong, dong thoi phong vén truc tiép cac can
bd quan 1y tai Truong. Két qua duoc hé théng
trong mo hinh quén trj truyén thong thuong hiéu
Trudng dugc trinh bay tai so d6 1.

Két qua so d6 1 cho thiy mé hinh quan tri
truyén thong thuong hiéu cia Trudng Pai hoc
TDTT Bic Ninh d3 duoc hinh thanh véi su chi
dao cta lanh dao Truong, c¢6 don vi dau mdi va
su phdi hop cua cac luc luong trong, ngoai
Truong. Trong do, Trung tdm Thong tin, Thu
vién, Tap chi gilr vai tro trung tam trong quan
tri, bién tap va trién khai cac hoat dong truyén
thong chinh thirc, phu hop véi chiic nang quan
ly website, fanpage, tap chi khoa hoc va cac nén
tang truyén thong s6 cia Nha trudng.

Mo hinh cling huy dong su tham gia cia céac
khoa, phong, bé mon, trung tam, doan thé, can
bd, giang vién, sinh vién va CLB Béo chi va
truyén thong thé thao. Pay 1a nguén luc hd trg
quan trong, giip md rong kha nang thu thap
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Lanh dao Truong

I

A

Trung tdm Thong tin, Thu vién, Tap chi

;

.

Cau lac b Bao chi va
truyén thong TT

F 9
L

B0 phan phu trach
truyén thong

Céc don vi trong va
ngoai truong

&~
L

So d6 1. Mé hinh quan trj truyén théng thwong hiéu
Trwong Dai hoc Thé duc thé thao Bac Ninh

thong tin, phan anh hoat dong thuc tién va ting
tinh da dang ctia ndi dung truyén théng. Su phbi
hop v6i cac co quan bao chi, truyén hinh bén
ngoai gop phan nang cao do tin cdy va pham vi
lan téa hinh anh Nha truong.

Tuy nhién, m6 hinh hién con han ché & co
ché phoi hop chua that sy chit ché, thong tin tir
cac don vi nhiéu khi méi dung ¢ dir li€u tho,
chua tré thanh san phdm truyén thong hoan
chinh. Lyc lugng tham gia cha yéu kiém nhiém,
hd tro theo su kién nén tinh 6n dinh chua cao.
Viéc quan tri cac kénh phu trg, fanpage don vi
va tai khoan ca nhan ciing tiém an nguy co thiéu
théng nhat vé thong diép, hinh anh va chuan
nhan dién.

Nhin chung, mé hinh da ¢ nén tang t6 chic
ban dau nhung can hoan thién theo huéng rd
dau mdi, rd quy trinh, rd trach nhiém va théng
nhit chuin nhan dién, nham nang cao tinh
chuyén nghiép, han ché phan tan va bao dam
truyén thong thuong hiéu dugc trién khai dong
b0, on dinh.

KET LUAN

Nghién ctru d3 xac dinh va danh gia 4 yéu tb
chinh anh huong toi truyén thong thuong hiéu
Trudng Pai hoc TDTT Béc Ninh, gdm hé thong
kénh truyén thong, doi ngii lam cong tac truyén
thong, co s& vt chat — thiét bi hd tro va mo hinh
quan tri, co ché phdi hop truyén thong Két qua
cho thiy Truong da hinh thanh nén tang truyen
thong twong dbi da dang, c6 kénh chinh théng
va mang x4 hoi budc dau phat huy hiéu qua. Tuy
nhién, doi ngli chuyén moén con mong, thiét bi

thiéu va lac hau, bd nhan dién chua dong bo, co
ché phdi hop va quan tri truyén thong chua that
su 6n dinh. Pay la co so thuc tién dé dé xuit giai
phap nang cao hiéu qua truyén thong thuong
hiéu cua Truong. .
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