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Tém tat:

Tién hanh danh gia thwc trang cdng tac quan ly hoc tap cta VBV tai Trung tdm Dao tao VBV
Trwong Pai hoc TDTT Bac Ninh théng qua: Co ciu td chire quan ly, sb lwong va chat lwgng doi
ngl HLV, thoi gian va két qué hoc tap cta VBV, [am can clr tac déng cac gidi phap nang cao hiéu
qua quan ly hoc tap cho VBV tap huén tai Trudng.

Tr khéa: Quan ly, hoc tap, Trung tam Dao tao VDV.

Actual situation of athletes' learning management at the Athlete Training Center
of Bac Ninh Sports University

Summary:

The topic has evaluated the Actual situation of athletes' learning management at the Athlete
Training Center of Bac Ninh Sports University. The evaluation has been done through: management
organization system; quantity and quality of coaches; time and athletes’ learning result. The research
results served as a basis for impacting solutions in order to improve the effectiveness of managing

athletes’ learning at school.

Keywords: Management, learning, Athlete Training Center.

DAT VAN BE

Trung tam Pao tao VDV Truong Dai hoc
TDTT Bic Ninh 1a don vi quan 1y dao tao VBV
thé thao thanh tich cao tré va VDV mét s6 Doi
tuyén thé thao qudc gia. Vi quy mo hién tai tir
10-15 doi tuyén (ddi tuyén tré va doi tuyén qudc
gia) véi 150- 250 lugt VDV tap trung hang nam,
ngoai cong tac huan luyén chuyén mén, van dé
dam bao cong tac hoc tap, gido duc dao dic
chinh tri, tu tuong cho VDV ciing can hét stc
chuy.

Vién dé giao duc vin hoa cho cac VDV thanh
tich cao va nhat 1a d6i v6i cac VBV tré dang do
tudi dén truong 13 mot van dé hét strc cip bach
ctia nhiéu nhiéu tinh, thanh trén ca nudc, trong
d6 co Trung tam DPao tao VDV Truong Pai hoc
TDTT Biéc Ninh. Hé thong gido duc vin hoa cho
VDV ¢ Viét Nam no6i chung va cac Trung tam
Dao tao VDV noi riéng chua hoan thién. Viéc
hoc van hoéa cua cac VDV chua dugc quan tdm
triét dé, mot s6 VPV van phai hoc tap tai cac
TS, Trwdng Dai hoc TDTT Bac Ninh

truong bén ngodi, gio gidc hoc tap khong dam
bao dugc chuong trinh hudn luyén theo ké
hoach Huén luyén. Tir ¢6 dan dén nhiing mau
thuan trong dao tao VPV thanh tich cao, 1am
anh hudng dén sy phat trién thanh tich ciia VBV
didc biét 1a ddi véi cac VDV tré va ca tinh tich
cuc trong qua trinh hoc tap van hoéa cuia VDV.
Do d6 viéc nghién ctru thyc trang cong tac quan
1y hoc tap d6i voi VBV tré tai Trung tam Dao
tao VDV Truong Pai hoc TDTT Bic Ninh 1a
van dé mang tinh cap thiét.

PHUGNG PHAP NGHIEN CUU

Trong qué trinh nghién ctru, ching to1 st

dung cac phuong phap nghién ctru sau: Phuong
phép phan tich va tong hop tai liéu; Phuong
phap phong van, toa dam; Phuong phap quan sat
su pham; Phuong phap toan hoc thong ké.

Nghién ctru dugc tién hanh tai Trung tdm
Pao tao VDV, Trudng Pai hoc TDTT Béc Ninh,
thoi diém nam 2020.
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KET QUA NGHIEN CUU VA BAN LUAN

Qua tham khao tai li€u, quan sat su pham va
phong vén tryc tiép cac chuyén gia, chung toi
xac dinh danh gia thuc trang cong tac quan ly
hoc tap cia VDV tai Trung tdm DPao tao VBV
Trudng Pai hoc TDTT Bic Ninh thong qua: Co
cau to chure quéan ly, ) luong va chét luong doi
ngii HLV, thoi gian va két qua hoc tap cia VDV.
1. Thwe trang co’ cau té chirc quan ly cta
Trung tdm DPao tao VBV

Dé td chuc va quan ly moi hoat dong ciia mot
don vi can bo may t6 chirc quan 1y v6i day du
chure nang, nhiém vu, quyén han, co ciu td churc
quan 1y va quy ché lam viéc cu thé. Trung tim
Pao tao VDV lam viéc theo ché do thu truong.
Moi hoat dong cia Trung tdm phai tuan thu cac
quy dinh cta phap luat;

- V& co cu by may to chirc quan ly, Trung
tam Dao tao VDV da kién toan gobm 01 Giam
ddc, 02 Phé giam ddc va 03 chuyén vién quan
Iy kiém cong tac huan luyén.

- Vé trinh d6 cua doi ngit can b quan ly da
dap ung duoc yéu ciu vé vi tri cong viée. Doi
ngll can b quan ly Trung tdm dao tao VDV da
dat chuan vé trinh do dao tao, 100% can bd
trung tam co trinh do tr thac sy tro 1én. Tuy
nhién van con ¢ nhitng mat han ché sau:

+ Trung tdim Dao tao VDV 1a to chirc sy
nghiép truc thudc Nha truong, nén khdng cé céc
phong chirc nang quan ly chuyén mon. Nhi¢m
vu clia cac can b quan 1y déu do sy phan cong
sap xép ciia Giam ddc. Cac can bo quan 1y da
phan 1a cac HLV, gido vién dugc diéu dong vé
Trung tam, v6i s6 lugng 03 chuyén vién trong
d6 c6 01 1am cong tac kiém nhiém huén luyén.
Céc chuyén vién quan 1y chua duge bb tri phan
cong cong viéc theo mang chuyén moén cua
minh, cung lic mot chuyén vién phai thuc hi¢n
rat nhiéu nhiém vu dan dén hiéu qua cong viéc
khong cao, giai quyét cac cong viée chua duoc
trigt dé.

+3/6 déng chi can bo Trung tam kiém nhi¢m
thém cong tac huén luyén cac doi tuyén, do d6
cling anh hudng dén viéc thuc hién nhiém vu
quan ly chung va nhitng nhiém vu dugc giao.

2. Thwe trang vé doéi ngii huan luyén vién
va VBV tap trung tai Trung tam dao tao VbV

Hang nam cac huan luyén vién (HLV) dugc
tri¢u tap theo quyét dinh cia Téng cuc TDTT
v6i sO luong tir khoang 20-30 HLV/ nam. Nam
2020 sb lwong HLV dugc tap trung 13 34. Thuc
trang doi ngli HLV dugc thé hién trong bang 1.

Bang 1. Thwc trang dodi ngii HLV tai Trung tam Dao tao van dong vién
Trwong Dai hoc TDTT Bac Ninh (n = 34)

TT Noi dung phéng vin Két qua Ty 1€ %

Trinh do chuyén mén cua cac HLV
- Tién si 3 8.82

! - Thac si 18 52.94
- Cu nhan 13 38.23
Tham nién cong tac
- <5nam 5 14.7

2 -<5<10<15 22 64.7
-> 15 nam 7 20.59
Nhiém vu cu thé dwoe phan cong tai cac doi

3 - HLV phu trach dinh dudng cho VBV 0 0
- HLV phu trach hoc tap cho VBV 5 14.7
- HLV phu trach quan ly ngoai gio cho VBV 3 8.82
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Qua bang 1 cho thay: V& trinh do: 8.82%
HLV ¢6 trinh d tién si, 52.94% HLV c¢ trinh
do thac si va 38.23% c6 trinh do cir nhan. Vé
tham nién cong tac (lién quan dén kinh nghiém
HL): dudi 5 ndm c6 5 HLV chiém ti 1& 14.70%,
S6 HLV c6 tham nién cong tac trén 5 nam va
duéi 15 nam c6 22 HLV chiém 64.70%. Trén 15
nam ¢6 07 HLV chiém 20.59%. V& nhiém vu
duogc phan cong: Khi duge hoi cac HLV déu cho
réng viéc kiém tra bita an, truc ban tai Trung tam
kiém tra gid gidc hoc tap ciia VDV va gio gidc
sinh hoat 1a viéc cua cén bd quan 1y chuyén
trach tai Trung tam. HLV chi quan 1y riéng céc

VDV cuia doi minh khi c6 viéc gi can dén su co
mat ctia HLV. Diéu nay dan dén viéc quan ly
sinh hoat va hoc tap cua VDV con long 1€o,
chua mang lai hiéu qua.

Hang nim VDV cic mon dugc phan bo vé
Trung tim theo quyét dinh ctia Téng cuc TDTT
van duoc chia lam 2 giai doan. S6 lugng VDV
ctia timg mon duoc goi s& khong c¢b dinh ma dao
dong theo nhu ciu va tinh chat ciia mon. Nhiing
mon trong diém thudng dugc wu tién va goi
nhiéu hon. Pic diém cua VDV duoc goi tap
trung nam 2020 dugc trinh bay trong bang 2.

Bang 2. Pac diém VDV dwoc goi tap trung nam 2020 (n= 134)

TT Noi dung phéng van Tong Ty 1§ %

Lira tuo6i

1 - > 20 tuoi 105 78.36
- <20 tudi 29 21.64
Giéi tinh 48.51

2 - Nam 65 48.5
- Nir 69 51.5
Trinh d¢ van héa

3 Pai hoc 16 11.94
THPT 84 62.69
THCS 14 10.45
Thanh tich hoc tip trwéc khi tham gia ddi tuyén tré
Gioi 16 11.94

4 Kha 89 66.42
Trung binh 29 21.64
Yéu 0 0
Thanh tich thi ddu trudc khi tham gia tuyén tré

5 HCV 75 55.97
HCB 67 50
HCDb 104 77.61

Qua bang 2 thdy: Lira tudi cia VDV tip
trung chil yéu duéi 20 tudi chiém 78.36% vé
gidi tinh s6 lwong VDV nam, nit twong di dong
déu, nit c6 phan nhinh hon chiém 51.50%. Trinh
do van hoa khong déng déu cu thé, trinh do dai
hoc chiém 11.94%, THPT chiém 62.69%,
THCS chiém 10.45%. Vé thanh tich truc khi
duoc goi tap trung Poi tuyén tré la: 73.13% dat
thanh tich, trong d6 29% dat HCV céac gidi thi
dau, 25.5% dat HCB, 16.63% dat HCD. Vé

thanh tich hoc tap van hoa cua cac VDV trudc
khi duoc goi tap trung Doi tuyén tré 11.94%
VDV dat loai gioi, 66.62% VDV dat loai kha va
21.46% dat loai TB, khong co6 VDV dat loai yéu
kém trong hoc tap van hoa.

Cac VDV duoc triéu tap chu yéu thong qua
két qua thanh tich thi dau, dua trén kinh nghiém
va su d& xuat cia HLV 100% cac VDV duoc tap
trung ban dau khong c6 hd so 1y lich thé thao,
con thiéu nhiéu thong tin ¢4 nhan 85.08% s
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VDV duoc tap trung déu trong do tudi hoc vin
hoéa pho thong (chi yéu tir 16p 7 - 16p 12), duoc
dam bao hoc van héa tap trung tai Truong phd
thong nang khiéu thé thao Olympic, truc thudc
Truong Pai hoc TDTT Béc Ninh. S6 VDV nay
hoc theo chuong trinh ph6 thong chinh qui va
Trung tdm Gido duc thuong xuyén cua thanh
phd Tir Son (05, trong d6 c6: 01 VDV Bin sung;
02 VDV Pencak Silat; 01 VBV Vatva 01 VBV
Dién kinh)

3. Thyec trang th&i gian hoc tap cua cac
Doi tuyén quéc gia va Doi tuyén tré Quéc gia

Thyc tién cho thay phai tap luyén va phai di
thi dau nhung cdc VDV van phai hoan thanh
mdt chuong trinh hoc ndng khong kém gi cac
hoc sinh binh thuong khéac. Hoat dong day hoc
van hoa duoc tién hanh song song voi cong tac
huén luyén. Tuy vao thoi gian hoc van hoa ma

Song song vé&i viéc hoén ti]:‘an hu’o’ng trinh tap luyén dé dat
thanh tich thé thao cao nhéat, cac VDV thé thao van phai hoan
thanh chwong trinh hoc phé théng nhw cac hoc sinh khac

g8 cac HLV cic mén s& sip xép
B thoi gian tap luyén phu hop
cho cac VDV. Tuy nhién van
8 con mot s6 kho khan déi véi
__ cac em VDV hoc tap tai cac co

& SO bén ngoai. Thoi gian hoc
' van hoa thuong trai véi thoi
| gian hoc tai Trudng phd thong
ning khiéu Olympic. Piéu kién
. di lai xa x6i gy kho khin cho
cong tac HL cua cac doi tuyén.

Pi c6 nhiéu kién nghi, dé
nghi ¢t bo mot s mon phu.
Tuy nhién day ciing 1a kho
khan d6i v6i can bd quan ly
van hoéa. Boi qua qua trinh
nghién curu, tat ca cac mon hoc déu can thiét cho
cudc sdng cua cac em sau nay. Vay nén can cé
nhitng ché do dai ngo, uu tién cho cac em dat
duoc nhing thanh tich trong thé thao bang viéc
mién cho céc em thi tdt nghiép hoac duogc tuyén
thang vao cac truong thé thao.

Ngoai viéc chua c6 chuong trinh hoc phu
hop voi dbi tuong hoc sinh 1a VDBV mot van dé
nita can phai luu y d6 1a su phdi hop giira
Trudong va bd mon. Mdi hoc ki, Trudng ning
khiéu déu goi bang diém ctia cac VDV vé cho
HLV. Tuy nhién két qua hoc tap thuong khong
anh hudng dén viéc tdp luyén nén vo hinh
chung tao nén tam 1y chu quan cho VDV, viéc
hoc véan hoa chi mang tinh ddi pho. Do vay, cac
VDV can phai xac dinh duoc tam quan trong
ctia viéc hoc vin hoa ddi véi cudce séng sau nay
cua ban than.

Bang 3. Két qua khao sat thwc trang két qua hoc vén héa ctia VDV
tai Trwo'ng Phd thong Nang khiéu Olympic ( n=78)

R Hoc lue
Knéi | 108 Gioi Kha TB Yéu Kém
so HS

m; % m; % m; % m; % m; %
7 3 0 0 0 0 3 3.85 0 0 0 0
8 9 0 0 3 3.85 6 7.69 0 0 0 0
9 12 0 0 9 11.54 3 3.85 0 0 0 0
10 16 1 1.28 9 11.54 5 6.41 1 1.28 0 0
11 27 0 0 14 17.95 12 15.38 1 1.28 0 0
12 11 1 1.28 9 11.54 1 1.28 0 0 0 0
Tong 78 2 2.56 44 56.41 30 38.46 2 2.56 0 0
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Bang 4. Khao sat thwc trang két qua xép loai hanh kiém caa VBV
tai trwong PTNK Olympic (n =78)

. . Hanh kié¢m

Khéi T";‘Igss“ Tét Kha TB Yéu
m;j % m;j % m;j % m; %
0 3 3.85 0 0 0 0
7.69 3 3.85 0 0 0 0
12 11 14.1 1 1.28 0 0 0 0
10 16 12 15.38 4 5.13 0 0 0 0
11 27 16 20.51 11 14.1 0 0 0 0
12 11 10 12.82 1 1.28 0 0 0 0
Tong 78 55 70.52 23 29.48 0 0 0 0

4. Thwc trang két qua hoc tap va xép loai
hanh kiém cta VBV Trung tam Dao tao VBV
tai Tru’o’ng PTNK Olymplc

Dé tim hiéu vé két qua hoc tap van hoa cua
VDV tai Trung tam Pao tao VDV, ching t6i tién
hanh khao sat thyc trang két qua hoc tap cia
VDV 6 khéi hoc ky I nam hoc 2019-2020. Két
qua trinh bay tai bang 3.

Qua bang 3 cho thay ca 6 khdi hoc c6 02
VDV dat loai Gidi chiém 2.56 %, sé VDV dat
loai Khé 14 44 chiém 56,41%, VDV dat loai TB
chiém 38,46%. Dang chu ¥ 1a ¢ 6 khdi van con
tdn tai VDV ¢6 két qua hoc tap dat loai yéu.

Viéc théng ké phan loai két qua xép loai hanh
kiém cua VDV tai Trudng PTNK Olympic duogc
tién hanh thong qua két qua xép loai hanh kiém
ctia VDV 6 khdi trong hoc ky I nam hoc 2019-
2020, két qua dugc trinh bay 0 bang 4.

Qua bang 4 c6 thé thay: S6 VDV c¢6 hanh
klern Tot & ¢4 6 khdi 1a 55 VDV chiém 70,53%,
s6 SV xep loai hanh kiém Kha chiém 29,48%
va khong ¢6 VDV hanh kiém trung binh.

KET LUAN

- Co cdu to chirc quan 1y ciia Trung tim Dao
tao VDV da dugc kién toan, doi ngli can bo
quan 1y dap tng yéu cau. Tuy nhién, nhiéu can
bd chuyén mén duogc diéu dong tir cac don vi vé
Trung tdm, dong thoi phai kiém nhiém ca hun
luyén nén anh hudng dén viéc thuc hién nhiém
vu quan ly chung va nhiing nhi¢m vu dugc giao.

- Do6i ngiit HLV dam bao vé chét luong va sd
luong, nhung nhan thirc vé nhiém vu quan Iy
VDV trong hoc tap va sinh hoat chua phu hop

dan tdi viée quan 1y sinh hoat va hoc tép cua
VDV con long 1éo, chua mang lai hiéu qua.

- VDV tai Trung tdm khong 6n dinh trong
nam, trinh d§ van héa khong d@)ng déu, lich tap
khac nhau nén viéc sap xép hoc tp gip nhiéu
kho khan.

- Két qua hoc tap cia VDV chua cao, chi yéu
1a loai Kha va Trung binh, ca biét con ton tai loai
Yéu. Hanh kiém cua VDV da sé 1a Tét. Khong
¢6 VDV hanh kiém trung binh.
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