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Bui Viét Ha

Tém tat:

Bang phwong phap phan tich, tdng hop tai liéu va phdng van cac chuyén gia, ching t6i da téng
hop kinh nghiém huy déng ngudn tai chinh ctia cac cau lac bd Béng da chuyén nghiép tai cac nuwéc
Anh, Birc va Nhat Ban. Két qua cho thay, & mdi qudc gia, méi CLB lai c6 nhiéu cach huy déng
ngudn tai chinh khéc nhau, trong dé, chi yéu la ti cac hoat déng kinh doanh, quang cdo, khai thac
thwong quyén va phat hanh cb phiéu. Day la bai hoc dbi véi cac CLB Béng da Viét Nam khi thé
thao chuyén nghiép néi chung va Béng da néi riéng dang cé buéc phat trién vwot bac.

T khoéa: Kinh nghiém, tai chinh, CLB Béong da chuyén nghiép, Viét Nam

Experience in mobilizing financial resources of professional football clubs in the world
and lessons for Viethamese professional football

Summary:

By analyzing, synthesizing documents and interviewing experts, we have synthesized the
experience of mobilizing the main sources of professional football clubs in England, Germany and
Japan. Copy. The results show that, in each country, clubs have many different ways to mobilize
financial resources, in which, mainly from business activities, advertising, exploiting franchises or
publishing. share. This is one of the lessons for Vietnamese football clubs when professional sports

in general and football in particular are making great progress.
Keywords: Experience, finance, football club, professional, Vietnam.

BAT VAN BE

Trai qua hon 20 ndm hinh thanh va phat trién
Bong da chuyén nghi¢p tai Viét Nam cho théy,
mic du da dat duoc nhiéu thanh tyu nhung bén
canh d6 van con mot sd van dé can duoc quan
tam giai quyét, khic phuc trong qua trinh t6 chirc,
ddc biét, bai toan tai chinh 1a vén dé cbt 15i.

Theo bao c4o thudng nién cia Cong ty cd
phan Bong da chuyén nghiép Viét Nam (VPF),
khodan thu trung binh mdi ndm cua mdt cau lac
b6 (CLB) tai V.League dao dong tir 1,9 dén 2,7
triéu USD. Tuy nhién, khoan chi lai dao dong tir
2,7 d&én 3 triéu USD. Diéu nay ¢ nghia, mdi
nam, mot CLB 13 it nhat gﬁn 1 triéu USD. Mac
du cac CLB di c6 nhiing nha tai trg dong hanh
nhung ciing can nhin nhan rang, cic CLB dang
gip phai nhitng kho khan nhét dinh.

Tinh hinh tai chinh ctia caic CLB Boéng da 1a
yéu t6 thiét yéu, dam bao kha ning thanh toan
va ton tai cia CLB theo thoi gian. Thyc tién va

ca ly thuyét déu cho thay su can thiét phai
nghién ctru cac yéu t6 tai chinh, ciing nhu cac
yéu té thé thao va doanh nghiép dé phan tich
dong thu nhap c6 thé c¢6 va dé quan 1y tot cac
hoat dong cua CLB.

Xuét phat tir thyc tién d6, chung t6i tién hanh
tim hiéu, tong hop kinh nghiém huy dong ngudn
tai chinh cua cac CLB Bong da thanh cong trén
thé gidi, tir d6 c6 nhimng danh gi4, duc rat kinh
nghiém cho cac CLB Bong da Viét Nam.

PHUGNG PHAP NGHIEN CUU

Dé giai quyét nhiém vu dat ra chung toi st
dung cac phuong phdp nghién ctu: Phuong
phap phan tich va tong hop tai liéu; Phuong
phap phong vén toa dam va phuong phap toan
hoc thong ké.

Két qua nghién ciru dugc tong hop tir 10 bai viét,
cong trinh nghién ctru da duge cong bd ciia cac tac
gia nudc ngoai vé thyc trang ngudn tai chinh cia
cac CLB tai cac nudc Anh, Purc va Nhat Ban.

(MNCS, Trwérng Dai hoc TDTT Bac Ninh; Email: Buivietha.tccb@gmail.com
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KET QUA NGHIEN CGu VA BAN LUAN

1. Kinh nghiém tao nguén tai chinh caa
cac CLB Béng da chuyén nghiép tai Vwong
quéc Anh

Céc phuong thire tao ngudn tai chinh chu yéu
ciia CLB Bong d4 tai nuéc Anh bao gom:

+ Vén vay tir tdp doan ngan hang: Pbi véi
cac CLB Bong déa chuyén nghié¢p sé duoc vay
voi 13i suit vu dai va kém theo diéu khoan
quang cao cho tap doan do.

+ Ngudn tir von vay tm dung thuong mai:
Day 1a phuong thirc tao ngudn von twong dbi 1y
tuong, duoc hau hét cac CLB sir dung. Do mdi
CLB déu c6 tai san ¢ dinh, ho mang tai san thé
chép, vay muon cé ky han. Trong nim 2003
CLB Manchester United mua cau thu mat 7,5
triéu EU, s6 tién nay duogc ldy tir trong sb tién
vay tin dung dinh ky 4 nam 1a 27,5 tri¢u EU.

+ Ngudn von nho thé chip cau thu: Pay 1a
phuong thirc tao von kha méi mé, trong do, cac
ngan hang s& dinh gia cau thu va chi tra cho cac
CLB gia tri cua cau thu dé. S6 tién co thé duge
dua cho CLB hodc ngan hang truc tiép dimg ra
thuc hién giao dich mua ban cau thu.

+ Ngudn tai chinh théng qua phat hanh ¢
phiéu: Py 1a phuong thirc thuong dung cua
nhiéu CLB Bong d4 chuyén nghiép cta Anh.
Ngay tor nam 1898 c6 CLB B()ng da chuyén
nghlep Anh da phat hanh 8000 c6 phleu moi cO
phiéu gla 1 bang Anh. Pén nay, gia c6 phiéu da
tang gap hang chuyc lan.

2. Kinh nghiém tao nguén tai chinh ctia cac
CLB Bodng da chuyén nghiép tai Nhat Ban

O Nhat Ban hinh thanh Lién minh Béng da
chuyén nghiép Nhat Ban gdbm Hiép hoi Bong da
Nhat Ban va CLB Bong da chuyén nghiép.
Trong do, cac CLB Béng da chuyén nghi¢p tu
td chirc kinh doanh dé tao cac khoan thu nhu:
vé xem thi diu; chuyén nhuong cau thu; cac
khoan dich vu khac kém theo thi dau; phat hanh
6 phiéu; 1¢ phi hoi vién. .. cac khoan thu khac
dugc thong qua Lién minh Béng da chuyén
nghi¢p Nhat Ban. Theo bdo cdo cua Lién doan
Bong da Nhat Ban, nam 2009, tong doanh thu
cua Lién doan dat 200 trieu USD, trong do
nguodn thu dén tir cac hoat dong kinh doanh,
quang céo, khai thac thuong quyén chiém ty 1¢
cao nhat. (Bang 1)

Bang 1. Tong doanh thu cua Lién doan Béng da Nhat Ban nam 2009

Tong doanh thu

200 triéu USD

thwong quyén...

- Nguon thu tr cac hoat dong kinh doanh, quang céo, khai thac

194,44 triéu USD

- Ngudn thu tlr cac td chirc xa hdi. Trong do tir:

5,66 triéu USD

+ TO chirc ca cwoc Boéng da

1,86 triéu USD

+ Uy ban Olympic Nhat Ban

1,68 triéu USD

+ T6 chirc thé thao nghiép dw Nhat Ban

0,07 triéu USD

+ B0 Khoa hoc va Gido duc Nhat Ban

0,16 triéu USD

+ Tw FIFA

0,90 triéu USD

+ Cac nguon thu khac

0,98 triéu USD

3. Kinh nghiém tao nguén tai chinh cta
cac CLB Béng da chuyén nghiép tai Cong
hoa Lién bang Bwrc

Céc CLB tao ngudn thu chii yéu tir giai Bong
da Vo6 dich qubc gia (Bundesliga). Giai dau do
Ban t6 chirc cac giai Bong da Pirc (DFL) chiu
trach nhiém diéu hanh. DFL thuc hién cac
nhiém vu: Ban quyén truyén hinh, ban quyén
phat thanh, ban quyén hinh anh theo quy chuan
ctia minh; cong tac chuyén mén Bong da va ¢
dong vién; tong hop s6 lidu chinh thirc cia cac
tran dau; cap phép cho cac CLB tham gia giai
déu theo tiéu chuan UEFA (t6 chirc, co s& vat

Ngubdn: J. League
chat, ky két hgp dong cau thu, chuyén nhuong
cau thu) trén co so céc tiéu chi cu thé. DFL thuc
hién déy dua trach nhiém va nghia vu dugc phan
quyén bao gém: t6 chuc, quan 1y va diéu hanh
giai Béng da nha nghé Pirc; bao vé va quan ly
thuong quyén ctia giai Bundesliga va cap phep
cho cac CLB theo cac quy dinh vé tiéu chuan
cip phép cua UEFA. Muyc tiéu quan trong nhét
1a nang cao hinh anh cua giai ddu va quyén loi
ctia cac CLB, ddc biét 1a ngudn tai chinh thu
dugc tir viée ban thuong quyén cua giai.

T6 chire cia DFL bao gom 3 bd phan: Hoi dong
quan tri cia cong ty, Ban cap phép va Hoi dong
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diéu hanh giai. DFL c6 cac phong chirc ning:
Phong ban quyén nghe, nhin (truyén hinh va bao
vé ban quyén); Phong tai chinh, cong nghé thong
tin va to chirc; Phong cac van dé Bong da va cb
dong vién (cac van dé vé cd dong vién, lich thi dau,
san van dong, cac sb lidu chinh thic cﬁa cac tran
dau); Phong truyén théng (ky thuat s, san phdm
quan I truyén thong tuong tac, tiép thi s6); Phong
cap phep cho cac CLB tham gia giai VDQG va
hang Nhat qudc gla Phong phap ly (cong tac xa
hdi, quan hé quéc té va luat) Phong thé thao va
phat trién Bong dé tré (cau thu va cac van dé
chuyén nhuong, trong tai, cac hoc vién Bong da
tré) va Phong quan hé cong ching (quan hé cong

chung, su kién va Xuét ban). Theo bdo céo cua
Lién doan Bong d4 Pirc, ngudn thu cta cac CLB
duoc huy dong tir 6 nguén chinh: Vé xem tran du,
quang cdo, truyén théng, chuyén nhwong cau thy,
kinh doanh va cac ngudn thu khéc.

4. Thyc trang tai chinh cia cac CLB Béong
da chuyén nghiép Viét Nam

Viéc doc 1ap vé tai chinh 13 yéu t6 tién quyét dé
phat trién Béng d4 chuyén nghiép. Qua trao doi,
phong véan va tong hop cac bao cdo tai chinh cta
Lién doan Bong da Viét Nam (VFF), cac CLB
Bong da chuyén nghiép, chung t6i da tim hiéu dugc
téng ngudn thu va ngudn chi cua cac CLB trong
nam 2019. Két qua trinh bay cu thé tai bang 2.

Bang 2. Bang tong hop nguén thu ctia cac cau lac boé Béng da Viét Nam nam 2019

Qua bang 2 cho thay, tong nguon thu cta céac
CLB dén tir 9 nguon trong d6 nguodn thu tur cac
nha tai trg chiém ty 1€ cao nhét v6i 51.18%; tlep
dén 1a ngudn thu tir ngudn ngén sach Nha nude
14 20.18%; ngudn thu thap nhat 1a phi thanh vién
va cho thué san van dong véi ty 18 lan luot 1a
0.02% va 0.13%.

Bén canh do6, trong giai doan 2019-2022,
tong doanh thu dat dugc ciia VFF 1a hon 1.000
ty VND, trong d6, doanh thu tur tai trg ciing
chiém ty 1& cao nhat voi 50%, tiép dén 1a doanh
thu tir t6 chirc qudc té dat 13% va doanh thu tir
cac nguén thu khac va du 4n dat 1an luot 16%
va 21%. C6 thé thdy rang, doanh thu khong chi
cac CLB ma cua ca VFF ciing da phan phu
thudc vao cac nha tai trg va ngudn tai tro nay
hoan toan khong du va khong bén viing.

Diéu nay duoc thé hién khi bao cao khoan
chi ciia cac CLB V.League cho thay, trong nim
2019, trung binh mdi CLB 16 751.029 USD
(twong duong khoang 17 ty VND).

STT Cac ngudn thu mi (USD) Ty 1é %
1 Nha tai tro 13,706,202 51.18
2 Ban quyén truyén hinh va cac khoan thu khac 2,993,355 11.18
3 Tr nguon ngén sach Nha nuéc 5,403,235 20.18
4 Cho thué san van dong 35,690 0.13
5 T lién doan Bong da QG, gidi League 1,102,224 412
6 Phi chuyén nhuong 773,220 2.89
7 Ban hang (vat pham) 1,955,597 7.30
8 Phi thanh vién 4,934 0.02
9 Tien ban vé 803,842 3.00

Tong 26,778,299
Nguén: VFF

Khi trao d6i siu véi cac can bo ctia VEF va cac
CLB, chung 61 dugc biét, so di cac nguén thu
khac tir ban quyen truyén hinh, phi chuyén nhuong
hay ban vat pham, vé...con chua cao 1a do:

- Phan 16n san Bong da thudc s¢ hitu coa
chinh quyén dia phuong, chua c6 sin Bong da
thudc s¢ hitu cia CLB Bong dé chuyén nghiép
nén anh hudng dén céc chién luogc van dong tai
tro dai han.

- Chua c6 CLB Bong da chuyén nghiép nao
du kha ning tham gia san chimg khoan dé thu
hat thém cac nha dau tu chién luge dong gop
vao su phat trién ciia doi bong.

- Céc tran déu Bong da van mang nang thanh
tich thi dau, chua long ghep duoc tinh chét giai
tri. Khan gia da phan dén san chi ¢é xem Bong
da chur chua dugc tham gia cac hoat dong lién
két v6i cac don vi tai tro bén ngoai sin bong.

- Thoi gian thi dau cling chua that sy hop 1y
dé phuc vu ngudi ham md dén san cling nhu
khan gia xem truyén hinh tryc tiép.

21
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Khoan chi cic ciu lac b V. League (don vi tinh: USD)
chiphiquing o azz.s0s PP, 1348738
Chi phi hinh chinh,
2,128,525
Thuié/sira chira SVO/Trung
tim dio tao, 541,624

= Cauthis « Hudn luyén vién
chi phi hoat déng

+ Trd luomg oho ahan vién vin phong
 Thué/sira chia SVD/Trung tim dao tao.
= Chi phitai chinh

= Chuyén nhwong ciu thi
= Chi phihanh chinh
= Khoin chi khic

Biéu do 1. Khoan chi cua cac CLB
V.League nam 2019 (Nguén VFF)

= Chi phi quang céo

- Cac don vi truyén hinh vin mang tu tudong
dén phuc vu quang ba cho cac CLB chir chua
tién dén viéc thuc hién ban quyén truyén hinh
nham tiang nguon thu cho cac CLB ciing nhu
quang ba rong rai cho cac don vi tai trg.

- Chinh sach vé gia vé va phuong thirc phat
hanh vé ciing chwa thu hut nguoi him mo. Van
chua c6 nhiing dich vu dac biét nhu phong VIP
cho cac doanh nghiép tai trg, cham soc va tiép
don khach hang ctia minh tai cac san thi dau.

5. Bai hoc kinh nghiém

Théng qua nhing kinh nghiém va két qua dat
dugc tir mo hinh ctia mot sé qudc gia lam Bong
da chuyén nghiép thanh cong trén thé gidi co thé
rt ra mot s6 bai hoc kinh nghiém cho Bong da
chuyen nghi¢p Viét Nam ner sau:

+ Can huy dong nguon von dau tu thong qua
cac hinh thirc vay v6n nhu: Vay von ciia tap doan
ngan hang, tin dung thuong mai, thé chap cau thi.

+ Cac CLB Bong da chuyén nghiép tham gia
vao thi truong chimg khoan va niém yét c6
phiéu trén san giao dich chimg khoan dé huy
d6ng ngudn von dau tu.

+ Van dé ban vé cua cac CLB Boéng da
chuyén nghiép Viét Nam can phai cai thién vé
hinh thirc phan phéi vé truc tiép va gian tiép
thong qua cac phuong tién nhu: van chuyén vé
giao dén tay khach hang, dat vé qua internet,
phat hanh céc thé dai han nham tiét kiém thoi
gian va cong strc cho khan gia ¢ xa; cd chinh
sach hd trg vé ddi v6i nhimng c6 dong vién trung
thanh cua CLB, ...

+ Hoc hdi mo hinh kinh doanh cta cac CLB
Bong da chuyén nghi¢p Nhat Ban la quan ly

chdt ché tung hang muyc co thé huy dong von
dau tu va phan quyén rd rang muc nao thudc
VFF, muc nao thudc cong ty VPF va muc nao
thudc cac CLB Bong da chuyén nghiép.

+ Tich cuc day manh khau tiép thi, kéu goi tai
tro ctia cac ¢4 nhan va to chic trong va ngoai nudc,
huy dong vbn dau tu nhu hoat dong kinh doanh,
quang céo, tiép thi tai trg, ban quyén truyén hinh
vi day 1a ngudn thu chinh rit quan trong, chiém
phan lon ngudn tai chinh dugc huy dong.

KET LUAN

Bong da chuyén nghiép 1a hoat dong thé
thao, nhitng nguoi tham gia thi dau trong Bong
da chuyén nghiép 1a nhiing nguoi thi diu hodc
huan luyén thé thao vi van dé tai chinh. Céac
CLB Bong da chuyén nghiép chu yéu huy dong
ngudn von qua tai trg quang céo, kinh doanh vé,
ban quyén truyén hinh, chuyén nhuong cau thi.
Thong qua kinh nghiém cua cac CLB tai Cong
hoa Lién bang Puc, Anh va Nhat Ban ruat ra bai
hoc kinh nghiém cho Bonéng da Viét Nam vé
cach quan 1y va thu hit nguon von dau tu hiéu
qua hon. .
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Cudc van dong toan dan ren luyén than thé
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Mot so suy nghi vé dao tao ngudn nhan luc
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11. Nhat Minh
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tap trung nang cao nang luc doi ngli giang vién,
can bo quan 1y dap tng yéu cau d6i méi cin
ban toan dién gido duc va dao tao giai doan
2019 —2030
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