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DE XUAT GIAI PRAP COT LOI GIUP NANG CAO HIEU QUA TAD NGUON
TAI CHiNH CHO CAC CAU LAC BO BONG BA CHUYEN NGHIEP VIET NAM

Bui Viet Ha

Toém tat:

S dung cac phwong phap nghién ciru khoa hoc thwdng quy két hop véi phan tich thwe trang
hiéu qua tao ngudn tai chinh cla cac cau lac bd (CLB) Béng da chuyén nghiép Viét Nam, ching
t6i da lwa chon dwoc 5 giai phap cbt I6i tir ndi tai cac CLB. Buéc dau kiém dinh ly thuyét cho thay,
céc giai phap ddm bao tinh hé théng va lau dai, tinh thwc tién, kha thi trong viéc nang cao hiéu qua
tao ngudn tai chinh cho ddi twong nghién ctu.

T khéa: Giai phap, tao ngudn tai chinh, CLB Béng da chuyén nghiép Viét Nam.

Proposing core solutions to improve the efficiency of creating financial resources for
Vietnamese professional football clubs

Summary:

Effective routine scientific research methods to create financial resources combined with
situation analysis Using for Vietnamese professional football clubs, we have selected 5 core
solutions from within the clubs. Initial testing of the theory shows that the solutions are systematic
and long-term, practical and feasible in improving the efficiency of creating financial resources for

research subjects.

Keywords: Solutions, creating financial resources, Vietnam Professional Football Club.

BAT VAN BE

Tai chinh 12 mot pham tri kinh té& khach
quan, gan lién voi kinh té hang hoa va kinh té
thi truong, phan anh mdi quan hé giira cac chi
thé kinh té trong viéc hinh thanh, quan ly va su
dung cac quy tién t¢ nham phat trién hang hoa,
thoa mén cac nhu cdu chung cua x3 hoi ciing
nhu cdc nhu cau cia td chire, ca nhan. Tai chinh
c6 tac dung kim ham hay thuc ddy su phat trién
cua mot nganh hay mét linh vuc. Theo bao cao
thuong nién cua Lién doan Bong da Viét Nam
(VFF), khoan thu trung binh mdi nim ctia mot
CLB tai V.League dao dong tur 1,9 dén 2,7 triéu
USD. Tuy nhién, khoan chi lai dao dong tir 2,7
dén 3 triéu USD. Diéu nay ¢ nghia, mdi nam,
mot CLB 16 it nhét gan 1 triéu USD. Mic du cac
CLB da c6 nhiing nha tai trg dong hanh, nhung
cling can nhin nhén rang, cac CLB dang gip
phai nhitg kho khan nhat dinh. Chinh vi vay,
dé xut va xay dung ndi dung giai phap nang
cao hi¢u qua tao nguén tai chinh cho cac CLB
Boéng da chuyén nghiép Viét Nam 1a van dé can

thiét va co ¥ nghia thyc tién, dic biét 1a cac giai
phap cdt 18i tir ndi tai cua chinh cac CLB.
PHUGNG PHAP NGHIEN CUU
Qua trinh nghién ctru st dung céc phuong
phap: Phan tich va tong hop tai liéu, phu’ong phap
phong van, phu:ong phap toan hoc thong ke.

KET QUA NGHIEN CGU VA BAN LUAN

1. Lwa chon va xay dwng ndi dung giai
phap cot 16i tir ng}i tai CLB giup nang cao
hiéu qua tao nguon tai chinh cho cac CLB
Béng da chuyén nghiép Viét Nam

Trén co s& két qua danh gia thuc trang cong
tac tao nguon tai chinh ctia cac CLB va két qua
phong van cac chuyén gia, lanh dao VFF, VPF
va can b quan ly cac CLB Bong da chuyén
nghiép bang phiéu hoi, chung toi lya da chon
dugc 05 giai phap cdt 13i tir noi tai CLB.

Trén co so cac giai phap da lya chon duoc,
dé thuan loi va thong nhat trong qua trinh ng
dung cac giai phap Vao thuc té, chung toi tién
hanh xay dyng chi tiét noi dung cac giai phap.
Cu thé:

(MThS,Cuc thé duc thé thao; Email: Buivietha.tccb@gmail.com
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Trong nhirng nam gan day, Béng da Viét Nam dang dan
thu hut dwoc sw quan tam cua khan gia ca nwéc

Giai phap 1. XAy dung chién lwoc tao
ngudn tai chinh cia CLB Béng da chuyén
nghiép gin voi tiéu chi cap phép ciia Lién
doan Bong da Chau A (AFC), phu hop véi
dinh huéng va tinh hinh kinh té - xa hdi ciia
dia phwong

Muc dich:

Trén co s& danh gia & bdi canh cua CLB,
Chién lugc dé ra nhimg giai phap phu hop lam
co 6, dinh hudng, ké hoach dé CLB trién khai
va phan d4u thyc hién dat két qua, gitp nang cao
hiéu qua tao nguén thu 6n dinh cho hoat dong.
Xay dyung muc tiéu Chién luge dam bao déap tmg
theo mo hinh SMART cua Lién doan Bong da
Chéu Au (UEFA), d6 1a: Cu thé - Po ludng
duge — C6 tinh kha thi — C6 tinh thuc t& — C6
gi6 han thoi gian cy thé.

Ngi dung:

- Muc tiéu cua cac CLB Bong da chuyén
nghiép trong thi truong thé thao 13 dat dugc loi
nhuén t6i da, do vay, xay dung Chién lugc tao
ngudn tai chinh cia CLB cin dya trén céc
nguyén tic kinh doanh hiéu qua: (1) Pam bao
vira thi ddu dat thanh tich tot vira dat hiéu qua
kinh doanh tét; (2) Mo rong céc khoan thu k1nh
phi cho co quan td chirc giai va CLB, ting s6
thu timg khoan; (3) Tiép tuc hoan thién mé hinh
kinh doanh cua CLB.

- Chién luoc can tap trung d6i mdi, giai quyét
duoc mot sé noi dung sau:

+ Pa dang hoa cac nguodn thu cua CLB,
khong qué phu thudc vao céc nha tai trg 16n, mé

rong thém nhiéu nha tai tro nho;
ting cuong ngudn thu tir mang
dao tao, ca dao tao chuyén nghi¢p
va dao tao phong trao; d6i moi
cach tiép can ngudi ham mo véi
nhiéu goi gia vé phu hop voi timg
dbi tugng va phong phu thém cac
hoat dong dich vu di kem tai
SVD (an ubng, ban san pham luu
niém, ban cac san phdm cua nha
tai tro, to chuc cac hoat dong vui
choi c6 thuong,...) dé ting ngudn
thu tor ban vé ciing nhu tr cac
hoat dong thuong mai, dich vu.

+ Xay dung chinh sach dam
bao quyén loi cho nha tai tro;
Thay d6i phuong thirc tiép can, phuong thirc tai
tro ctia cac chi doanh nghiép/nha tai tro bang
hinh thirc du tu chiéu sau, lau dai, d¢ nha tai
trg hiéu dugc nhiing loi ich khi dong hanh cing
CLB.

+ Phéi hop chit ché véi cac dai truyén hinh
dé xay dung hinh anh cta giai ddu va khai thac
tang nguon thu tir ban quyén truyén hinh.

+ Tang cuong, chd trong phat trién cau tha
tré tir ngudn dia phuong, vira giup xay dung doi
bong mang ban sic dia phuong, vira hudng toi
tang nguon thu tir phi chuyén nhugng cau thu.

+ Péu tu xay dung va dao tao ngudn nhan lyc
chuyén trach, chuyén nghiép cua CLB dap ung
tiéu chi cip phép vé nhan luc va hanh chinh,
trong d6 chu trong dén doi ngii 1am cong tac
marketing, truyén thong va tai chinh, ké toan.

+ Pau tu co so vat chat hién dai, dap v g tiéu
chuan quy dinh cuia AFC gitip ting ngudn thu tir
cac hoat dong kinh doanh dich vu tai SVD.

+ T6 churc két ndi, dao tao, huéng din, phat
trién hoi co dong vién cua CLB, ddi ngii tinh
nguyén vién chuyén nghi¢p phuc vu tai cac tran
dau, ciing nhu hd trg phat trién, trién khai cac
hoat dong dich vu thuong mai cia CLB. Day s€
13 hai Iyc luong nong cdt d':m dt, tao himg khoi
va xay du:ng moi truong c6 dong vin hoa tai
SVD; truc tiép va gian tiép giup ting ngudn thu
cho CLB.

+ Xay dung hé théng danh gia sy hai long
ctia ngudi ham mo d6i véi ting hoat dong dich
vu ciia CLB (nén thyc hién qua phan mém app
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dién thoai gitp thuan lgi trién khai rong rai va
tong hop, tong két danh gia két qua).

Cach thuc hién:

Céc CLB chu dong xay dung Chién luoc ciia
CLB véi su tham véan cia VEF, VPF va céc
chuyén gia trong linh vuc Béng d4, tai chinh
hodc clia cac Cong ty tu van thé thao chuyén
nghiép trong, ngoai nudc.

Don vi phéi hop:

CLB chu tri thuc hién, Chién lugc dugc Héi
dong quan tri thong qua, Chu tich ky ban hanh.

Phuong phap kiém tra, ddnh gia:

Cian ctr Chién lugc da duoc ban hanh, dinh
ky kiém tra danh gia viéc thuc hién tirng muc
tidu ctia Chién luge gan véi thanh tich thi ddu
va két qua doanh thu hang nim cta CLB.

Giai phap 2: Tang cwong cong tac xay
dung thwong hi¢u CLB

Muc dich:

Mot CLB c6 gia tri thuong hi€u 10 rang, ndi
bat s& thu hat duge nhiéu tai tro, quan tam cua
gi6i truyén thong va luong ngudi ham mo 16m,
s& tao ra nguon thu 16n cho CLB.

Ngi dung:

- T6 churc xdy dung hodc tiép tuc hoan thién
cong tac xay dung thuong hi¢u CLB dam bao
thuc hién theo 5 budc: (1) Xay dung tam nhin
thwong hiéu; (2) Xay dung chién lugc thuong
hidu, (3) Xay dung h¢ thong nhan dién thuong
hiéu; (4) Lap ké hoach quang ba thuong hiéu; (5)
Danh gia va do luong “stic khoe” thuong hiéu.

- Phat huy, nang cao thanh tich thi ddu cia
CLB tai giai V-League (gia tri cdt 16i 1am nén
thuong hi¢u DBgi bong);

- Xay dung phong cich thi ddu dam nét
truyén thong dia phuong ciia CLB;

- Xay dyng thuong hiéu cau thi ngdi sao ciia
CLB; xdy dung logo d6i bong d& nhan biét, gin
v6i truyén thong dia phuong, thé hién dugc
thong diép ma doi bong mudn truyén tai dén
nguoi hdm mg, mau sdc noi bat va tuong déng,
dong bo véi cac san pham khac ciia CLB (quan
4o cau thu, vat phém luu ni€m...); bai hat tmyén
théng, linh vat cia CLB.

- Pa dang hoa céc hinh thirc truyén thong dé
lan téa, ndng cao gia tri thwong hi¢u cia CLB
dén véi nha dau tu va ngudi ham mo.

Cach thuc hién:

CLB chu dong xay dung thuong hiéu cua
CLB voi déy da bd nhan dién va cac gia tri bén
trong cua thuong hi¢u CLB.

Don vi phéi hop:

CLB chu tri thyc hién, VFF, VPF dong hanh
cung CLB theo chtrc ndng ciia minh.

Phuong phap kiém tra, danh gia:

Panh gia qua sd luong c6 dong vién, nguoi
ham mg, nha tai tr¢ va doanh thu cua CLB tang
1€n khi thuong hiéu ctia CLB da dinh vi dugc
gia tri trén thi truong.

Giai phap 3: Tiang cwong dau tw hé thong
co s& vat chit hi¢n dai, dat chuin, ddi méi co
ché khai thac san van dong

Muc dich:

Hé théng san thi ddu (san nha) la bd mat cua
CLB. H¢ théng co s& vat chat hién dai, dat chuan
gitlp dam bao chat lwong phuc vu cong tac
chuyén mén, ting lugng ngudi ham mo dén sén,
doanh nghiép thuan lgi khi dé bién quang céo,
cac hoat dong kinh doanh dich vu khac cling
thuan lgi hon gitip ting cac ngudn thu cho CLB.

Ngi dung:

- Lanh dao CLB cén quan tam, co ké hoach
va danh nguon kinh phi nhat dinh cho viéc nang
cao chat lugng mat san, khan dai, khu vuc VIP,
khu vé sinh, cac khu vuc k¥ thuat, anh sang,
bién bao, bién quang cdo trén san,...; dao tao,
tuyén chon ddi ngli phuc vu tai san van minh,
chuyén nghiép giup khan gia dén san ludn cé
cam giac thoai mai, hung phén, tuoi méi qua
ting tran dau.

- Chii dong 1am viéc voi chinh quyén dia
phuong tao diéu kién cho phép CLB cé quyén
chu dong khai thac, st dung SVD, giup chu
dong kéu goi dau tu, d@)ng hanh cai tao, nang
cap, trang hoang SVD.

- Péi mai, da dang hoéa céc hinh thuc td churc
khai thac cac hoat dong kinh doanh khéc tai
SVD trong nhiing ngay dién ra thi ddu (khai
thac t6i da s lugng, sd lan cac bién quang cao
chay trén san, hinh thtrc dé bién quang cdo trén
san; cac khu vuc ban hang luu niém, an uéng;
cac khu vuyc gidi tri, checkin chup hinh,...) va
nhiing ngay khong t6 chirc thi dau (cho thué t6
chtre sy kién van hoa, xa hoi khac, t6 chirc cac
hoat dong ngoai khoa giao luu giita cdu thu CLB
v6oi ngudi ham mo, tré em tai dia phuong,...)
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Tang cwong cong tac truyen théng, quan hé céng chung, thu hut quang cao, tai tro’ va
ban quyén truyén théng la giai phap hiru hiéu thu hat cac nha tai troo dong hanh phat
trién bong da Viét Nam

- Pa dang héa phuong thirc ban vé thi déu tir
online, truc tiép, c6 cac goi uu dai khi mua vé
ca mua giai hay cac goi vé VIP theo ting cip do
pht hop v6i nhu cau khach hang va thuc tién
cua SVD cua CLB.

- Tap huén phong tranh hoac xur ly nhanh
chong cic tinh hudng bat ngo, khong mong
muon xay ra ¢ khu vuc khan dai va ph01 hop voi
cac co quan an ninh, y té lién quan dé sin sang
phuc vu tai sdn dam bdo an ninh, an toan trong
sudt qua trinh chuin bj va dién ra tran dau.

Cach thuc hién:

CLB chil dong dé xuat xay dung phuong an
xin phép cai tao, nang cap SVD. VFFE, so
VH&TT dla phuong ting hg, hd trg 1am viéc voi
chinh quyén dia phuong tao co ché thuc hién.
CLB chu dong nghién ctru, d6i mai co ché khai
thac SVD sao cho hiéu qua nhit.

Don vi phéi hop:

CLB chu tri thuc hién, VFF, VPF, s&
VH&TT dia phuong dong hanh ciing CLB.

Phwong phdp kiém tra, ddnh gid:

Qua hién trang thuc té tai SVD, dat tiéu
chuén vé co s& vat chit theo tiéu chi cip phép

ciia AFC. CLB x4y dung bang hoi va trién khai
danh gia su hai long cua khan gia vé nhitng van
dé lién quan dén SVD.

Giai phap 4: Ting cudng cong tic truyén
thong, quan hé cong chung, thu hit quang
cdo, tai trg' va ban quyén truyén thong

Muc dich:

Vai trd quan trong cua truyén thong cé thé vi
véi vai tro cua glao thong trong phat trién kinh
té - xa hoi. Truyén thong t6t s& tao hiéu ung tich
cuc va nguoc lai, néu mat cong tac nay khong
duoc thuc hién tot thi khong nhitng khong
quang ba duogc hoat dong cua CLB téi cong
chung, nguoi hdm mg, ma con tao nén hinh anh
xau, nhitng hiéu 1am, tham chi khang hoang
khong déng co, tir d6 c6 thé can trd sy phat trién
cua CLB.

Truyén thong, quang b4 thuong hiéu chinh 1a
phuong tién hitu hiéu dé phat huy anh huong ciing
nhu nang cao gia tri thuong hiéu cia doi bong,
gitp thu hut tai tro, ting ngudn thu cho CLB.

Noi dung:

- Xay dung Website, Fanpage cua CLB theo
chuén muc chung, chuyén nghiép v4i ndi dung
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phong pht, cap nhat thuong xuyén thong tin va
c6 sy tuong tac véi ngudi ham mo s€ thu hut,
tang lugng nguoi theo doi, gitp ban hang truc
tuyén hiéu qua, truyén tai duoc thong diép cia
CLB. Bén canh d6, CLB can phat trién thém céc
kénh truyén thong hiéu qua nhu Youtube,
Tiktok,...

- Xay dung chién lugc truyén thong trung han,
dai han va cho tirng su kién cu thé; phuong an xu
Iy khiing hoang truyén thong; quan tam day manh
cac ndi dung mang tinh doc quyén, nhimng céu
chuyén doi thuong, tap luyén cua cau thu gitp
thu hut sy quan tam cta ngudi ham mJ,...

- Tiép cén, truyén tai thong tin vé CLB dén
cac nha tai trg; Xay dung chinh sach dam bao
quyén loi cho nha tai trg, thu hiit va md rong cac
nha dau tw/doanh nghiép dong hanh cung CLB.

- Thay d6i phuong thirc tai trg ctia cac chu
doanh nghiép hodc cac nha tai trg bang hinh

thirc du tu chiéu sau va dai han vao cac CLB
dé tao nguén thu tai chinh 6n dinh, bén virng.

Cach thuc hién:

CLB phai ¢6 chién lugc va cac giai phap 16
rang, cu thé dé ting cuong hoat dong truyén
thong, quang ba thuong hi¢u, coi day la hoat
dong quan trong va thuong xuyén cua CLB.

Don vi phéi hop:

CLB chu tri thuc hién.

Phwong phdp kiém tra, dinh gida:

Qua thyc té luong ngudi truy cap theo doi
cac kénh truyén thong cua CLB, s6 lugng nha
tai tro dong hanh cing CLB.

Giai phap 5: Tang cwong hiéu qua cong
tac quan ly tai chinh

Muc dich:

Cong tac quan ly tai chinh giup CLB xay
dung, lap ké hoach ngan sach, quan ly va bao
c4o vé cac khia canh tai chinh trong nhiing hoat

Bang 1. Két qua kiém chirng ly thuyét cac giai phap c6t 16i tir ndi tai nang cao hiéu qua
tao nguodn tai chinh cho cac CLB Béng da chuyén nghiép Viét Nam (n=35)

lau dai

Tinh hé thong va

Tinh thye tién va

Tinh khoa hgc Kkha thi

TT Giai phap
1 2

Nhom |Nhom [Nhom|Nhom |Nhom |Nhom |Nhom|Nhom|Nhom

1 2 3 1 2 3

GP 1. Xay dung Chién
Iuoc tao nguén tai chinh
cua CLB Bong d4 chuyén
nghiép gin véi tiéu chi
cap phép cua AFC, phu
hop véi dinh hudng va
tinh hinh kinh t€ - xa hoi
cua dia phuong

4.63 | 4.59

4.61

455|452 | 444 | 456 | 4.52 | 4.36

GP 2. Tang cuong cong
2 | tac xay dung thuong
hiéu CLB

4.56 | 4.44

4.36

436 | 428 | 4.16 | 4.26 | 4.16 | 3.85

GP 3. Tang cuong dau
3 | tu hé thong co s¢ vat
chat hién dai, dat chuan

4.69 | 4.57

4.33

4.62 | 444 | 439 | 439 | 431 | 4.29

GP 4. Tang cuong cong
tac truyén thong, quan
4 | hé cong ching, thu hut
quang cao, tai trg va
ban quyén truyén thong

4.39 | 4.29

4.29

428 | 446 | 432 | 429 | 421 | 4.35

GP 5. Tang cuong cong
5 | tac quan ly tai chinh
hiéu qua

4.55 | 4.39

4.32

4.63 | 452 | 448 | 4.56 | 436 | 4.28
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dong cua minh nham dat dugc muc tiéu. Bo
phén quan ly tai chinh cua CLB chuyén nghiép
hutng t6i phai thyc hién t6t 3 nhi¢m vu: quén

Noi dung

- Lap ké hoach ngan sach cua CLB dai han,
trung han, ngén han va c6 danh gia, kiém soat
tung giai doan thyc hién ddm bao tinh minh
bach, chinh xac va kip thoi.

- Phan quyén quyét dinh vé ngan sach ddi véi
tung vi tri nhan sy trong CLB phu hop; ngu:(n
chiu trach nhiém thiét 1ap ngan sach co quyén
truy cdp vao hé thdng bio céo; cac cap do bao
c4o phai diéu chinh sao cho phit hop v6i nhu cau
khéc nhau ctia cac bén lién quan dua trén ngudn
tai chinh du trir tiém ning cua CLB.

- X4y dung bang can ddi tai chinh dé du bao
kip thoi, co nhitng diéu chinh phu hop gitip 1anh
dao CLB nédng cao hiéu qua cong tac diéu hanh
va gitp nha ddu tu nam bét thong tin, yén tim
dong hanh cung CLB.

- Co6 xay dung phuong an quan ly rui ro trong
qué trinh van hanh CLB, dic biét 1a van d¢é tai
chinh (nhu thu hat nhiéu nha dau tu, ké ca nha
dau tu nho tranh viée phai giai thé doi bong khi
nha dau tu bo giai gitra churng; hodc chu dong
mo rong cac hoat dong kinh doanh dich vu
khac,...)

- Cap nhat, ap dung cac cong cu quan ly du
an hay cac su kién duoc to chure, duoc cap nhat
hang ngay dé linh dao CLB nim bt thong tin
kip thoi va c6 nhitng diéu chinh kip thoi (néu
can thiét).

- C6 thyc hién nghiém tic viéc kiém toan doc
1ap hang nim, cong khai mirc do chi tiét tai
chinh phu hop cho tirng bén lién quan.

Cach thuc hién:

CLB lap ké hoach tai chinh hang nam c6 cac
khung ngan sach timg nhiém vu theo co cdu di
duogc phé duyét; 1o trach nhi€m, tham quyén
tung vi tri nhan sy trong CLB; ddm bao minh
bach, cong khai, trién khai thong subt trong noi
bd CLB; dam bao tinh kha thi, kip thoi didu
chinh phi hop theo tinh hinh thuc té va c6 kiém
toan doc 1ap hang nam.

Don vi phoi hop:

CLB chu tri thuc hién.

Phuong phép kiém tra, danh gia:

Qua thyc t& ngudn thu — chi cia CLB hang nam.

2. Kiém nghiém ly thuyét cac giai phap

Kiém chimg 1y thuyét duoc tién hanh trén co
s& phong van 8 chuyén gia (nhém 1), 6 can bo
quan ly VFF, VPF (nhom 2) va 21 can bg quan
ly cac CLB Bong da chuyén nghi¢p Viét Nam
(nhém 3). Cac phiéu phong van duoc xay dung
theo thang do Likert 5 muc d6. Tong s6 phiéu
phat ra 35, tong s6 phiéu thu vé 35. Kiém
nghiém tién hanh d4nh gia cac giai phap trén cac
mit: tinh hé thong va lau dai; Tinh khoa hoc va
Tinh thyc tién, kha thi. Két qua phong van duoc
danh gia bang diém theo thang d6 Likert 5 murc.
Két qua duoc trinh bay tai bang 1.

Qua bang 1 cho thay:

Két qua kiém chimg 1y thuyét cac giai phap
cbt 161 tir ndi tai CLB gitip nang cao hiéu qua
tao ngudn tai chinh cho cic CLB Boéng da
chuyén nghiép Viét Nam cho thdy, cic nhom
déu ¢ danh gia chung dat duoc & muc do phu
hop/kha thi va rat pht hop/rat kha thi. Cac yéu
t6 nhu tinh thuc tién kha thi, tinh hé thng, lau
dai va khoa hoc déu duoc danh gia & mirc kha
thi va rat kha thi.

KET LUAN

Lua chon duoc 05 giai phap cdt 151 tir noi tai
CLB gitip ning cao hiéu qua tao ngudn tai chinh
cho cac CLB Bong da chuyén nghi¢p Viét Nam,
ddng thoi xdy dung ndi dung cu thé cua timg
giai phap.

Két qua kiém nghiém 1y thuyét cac giai phap
budc dau da cho thiy cac giai phap dam béo tinh
thuc tién, tinh kha thi, tinh hé théng, lau dai va
tinh khoa hoc.
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