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DAT VAN BE

Tai Truong Pai hoc TDTT Bic Ninh, cong
tac gido duc toan dién cho dbi tuong hoc sinh,
van dong vién, dugc dat ra nhu la mot trong
nhitng diéu kién tién quyét dé thyc hién thanh
cong nhiém vu chinh tri cia Nha truong.

Moi truong van héa (MTVH) dugce coi 1a
mot yéu té quan trong thuc ddy phat trién kinh
té, lam hai hoa, lanh manh cac quan h¢ xa hdi.
Thuec tién da chi rd, van hoa luén g:fm lién voi
gido duc va nguoc lai, gido duc ciling song hanh
v6i van hoa. Ngay nay, viéc gido duc, dao tao
hoc sinh, sinh vién va thé hé tré phat trién toan
dién: durc - tri - thé - my 1a nhiém vu quan trong,
gop phan tao nén ngudn nhan lyc twong lai co
chat lugng cho dat nudc, gop phan kién tao tién
dd, tuong lai ciia dan toc. Trong do, van hoa hoc
duong 1a mot diéu kién, moi truong quan trong
dé rén luyén nhan cach va gido duc thé hé tré
thanh nhitng con nguoi phét trién toan dién, c6
long yéu nudc, tinh than tu hao, tu ton dan toc,
c6 y thirc va trach nhiém voi dat nudc, cong
dong, gia dinh va ban than.

Tai cac trudng phd thong noi chung, Truong
PTNK TDTT Olympic noi riéng, trong qua trinh

day hoc d6i khi qua tap trung vao viéc truyén
thy kién thirc, k§ ning ma it chii trong gido duc
nhan céach, dao dirc, 16i séng lanh manbh, tich cuc
cho hoc sinh. Do vy viéc nghién ctru, lam rd
thuc trang hoat dong xay dung MTVH, lam co
s dé xuat tleu ch1 va g1a1 phap xay dung
MTVH, 1 van dé can thiét va cap thiét.

PHUGNG PHAP NGHIEN CUU

Trong qué trinh nghién clru ching toi s
dung cac phuong phép: phan tich va tong hop
tai liéu, phong vén toa dam, quan sat su pham,
phuong phap toan hoc thong ke.

KET QUA NGHIEN CUU VA BAN LUAN

1. Xac dinh tiéu chi danh gia hoat dong
xay dwng moi trwdng van héa tai Trwdng
PTNK TDTT Olympic, Trieo'ng DPai hoc TDTT
Béc Ninh

Qua phan tich va tong hop cac tai lidu co
lién quan, chiing t6i dé xuat céc tiéu chi lam co
s¢ cho viéc phong van lua chon tiéu chi danh
gia viéc t6 chire thuc hién xay dung MTVH tai
Truong PTNK TDTT Olympic, Truong Dai
hoc TDTT Bic Ninh. Két qua khao sat theo
thang do Likert 5 mtrc wu tién dugc trinh bay
tai bang 1.

Bang 1. Théng ké két qua phéng van Iwa chon tiéu chi danh gia viéc té chirc xay dwng
MTVH tai Trwong PTNK TDTT Olympic

TT Yéu tb Tiéu chi Diém TB
1. Lap KH chién lugc xay dung MTVH 3.77
2. Lap KH xay dung MTVH cho timg nam hoc 4.33
3. Lap chuyén dé, giao duc ki ning séng nham xay dung 493
MTVH ’
4. Xay dung ké hoach phat trién MTVH theo hoc ki, thang, 3.80
1 Lap k& hoach xay| tuan .
dung MTVH 5. Kiém tra, danh gi4 va didu chinh ké hoach xdy dung 307
MTVH '
6. Lap bao cao théng ké dinh ki hd tro viéc danh gia theo 433
tung giai doan ’
7. Béo céo chuyén dé xay dung MTVH 4.23
8. Tu danh gia chién luoc xay dung MTVH cua trudng 4.20
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TT| Yéutd Tiéu chi Diém TB
1. Ban hanh quyét dinh thanh 1ap t6 chuyén trach, c6 quy ché 380
hoat dong va phan cong nhi¢m vu cu thé ’

2. Can bd phu trach xay dung MTVH duoc bdi dudng nghiép 3.97

vu vé cong tac xay dung MTVH ‘
To Ch&f Xé}” 3. C6 bién phap dam bao moi hoat dong trong truong co thé dat 433
dung van hoal &t qua tét nhét trong xay dung MTVH ‘

) nha truong ¢ — — -

Trudng 4. Pua ra dugc nhitng yéu cau toi thi€u can dat dé thuc hién 377
PTNK TDTT| nhiém vu cua truong dat chat lwong cho phép '
Olympic 5. C6 khuyén nghi dau tu ngudn luc cho cac hoat dong thiic 4.05

day cac hoat dong xay dung MTVH ’

6. Co6 nhitng khuyén nghi vé cong tac 1ap ké hoach chién luoc

va phan bo nguodn lyc thic day cac hoat dong nang cao chat 3.72

luong MTVH

1. Trién khai céc vian ban quy dinh vé hoat dong xay dung 377

MTVH ’

2. T6 chuc sinh hoat dinh ki xay dung MTVH 3.47
Chi da‘i Xéy’ 3. B6i dudng kién thirc, to chirc hoc tip, nghién ciru cong tac 163
dung van hoal xay dyng MTVH '
nha truong & :

3 Trudng 4. Xay dung cac mo6 hinh 16p/nhém hoc tap hi¢u qua goép phan 367
PTNK TDTT| Xdy dung MTVH '
Olympic 5. Chu dong bam sat muc tiéu ké hoach va chuong trinh hanh 3.40

dong gép phan xay dung MTVH ’
6. Thuc thi chinh sach dai ngd hop li cho nguoi c6 cong xay 326
dung MTVH ’
1. Quan triét quy ché kiém tra, danh gia tiéu chi xay dyung 377
MTVH ’
2. Xay dung lich kiém tra viéc thuc hién cong tac xay dung 433
MTVH '
Kiém tra, | 3.Thao ludn viéc xdy dung MTVH 423
dénh 14 VIEC 7, "1 it kinh nghiem vige xay dung MTVH déi voi  chuyé
xéy dyng ] ut kinh nghiém viéc xay dung 01 v&i t0 chuyén 363

4 |MTVH tai | mon, GV
Truong 5. Kiém tra viéc luu trit bién ban, ké hoach, chuyén dé xay 367
PTNK _TDTT dung MTVH cua céc bg phan '
Olympic i i i

6. Kiém tra viéc thyc hién tién do xay dung MTVH theo ké 3.40
hoach ’
7. Nghiém tic xir Iy, rat kinh nghiém va nhac nho cac vi pham 346

trong qua trinh thyc hién
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Cin cr vao cac biéu hién cia MTVH trong
truong hoc, trén co s phén tich va tong hop cac
tai liéu co lién quan, dua trén két qua phong van
qua thang do Likert, chung t61 lya chon dugc 8
tiéu chi danh gia viéc lap ké hoach xay dung
MTVH, 6 tiéu chi danh gia viéc to chirc xay
dung MTVH, 6 ti€u chi danh gia viéc chi dao
xay MTVH va 7 tiéu chi kiém tra, danh gia viéc
xay dung MTVH ¢ Truong PTNK TDTT
Olympic.

2. banh gia thwc trang hoat dong xay
dwng moi trwbvng van héa tai Trwwéong pho
théng Nang khieu TDTT Olympic, Trwéng
Pai hoc TDTT Bac Ninh

2.1. Thuc trang lip ké hoach xdy dung
MTVH o truwong PTNK TDTT Olympic

Két qua phong van dénh gia thuc trang lap
ké hoach xdy dung MTVH ¢ Trudng PTNK
TDTT Olympic dugc trinh bay tai bang 2.

Bang 2. Thwc trang lap ké hoach xay dwng MTVH
& Trwo'ng PTNK TDTT Olympic (n=30)

Tiéu Mirc do quan trong B Thit Két qua thue hién bTB Thit
chi | 1571 141 | 31| 121 | 11 bac | T4t | Kha | TB | Yéu | kém bac
1 |5 |1w]|12|3|o0]357, 8 |3 |5 ]|15] 61| 1 [33]4
2 1510|410 430 2 11| 4|96/ 0|38 3
38 |1 | 8| 2| 137716 |3 |6 |12|8 ] 1 |313]6
4 (16| 9| 4| 1o |433] 11436613971
s 117 7|2 4]0 (423 3 |14] 2|7 | 5] 2 |39]|:2
6 | 7 11| 9|3 3731 7 | 2 | 3| 8 | 13| 4 [3.00] 8
7 11011 | 7|2 3970 5 | 1| 4 | 17| 7 | 1 |303] 7
g |11 |12 5| 2 407 4 | 1| 5 | 14| 6 | 4 [323] 5

Bang 2 cho thay: CBQL va GV danh gia muc
d6 quan trong ctia cac tiéu chi hau hét cao hon
két qua thuc hién. V& mutc do quan trong, tiéu
chi “Quan li viéc xay dung ké hoach phat trién
MTVH theo hoc ki, thang, tuan” dugc danh gia
quan trong nhat (4.33 diém, & mirc rat quan
trong) nhung két qua thuc hién thi chi dat muc
kha (3,9 diém). C6 4/8 tidu chi duoc dénh gia 1a
rat quan trong (tiéu chi 2, 4, 5, 8), con lai 1a quan
trong; trong khi do, cé 3/8 ti€u chi dugc danh
gia 1a thyc hién ¢ mac do kha va 5/8 tiéu chi &
muc trung binh. Tiéu chi dugc danh gia la khong
quan trong nhat 13 “Quan 1i viéc xay dung ké
hoach chién lugc phat trien MTVH” (3.57 diém)
thi ciing duoc danh gia thuc hién chua tt (3.30
diém, & murc trung binh). Qua d6 khang dinh
rang, mic du viéc 1ap ké hoach xdy dung
MTVH tai truong PTNK TDTT Olympic dugc
danh gia 1a rat quan trong, nhung két qua thuc
hién lai chua tot. Vi vy, trong thoi gian toi, can

¢6 nhirng bién phap chi dao dé thuc hién tét cac
tiéu chi néu trén.

2.2. Thue trang té chirc xdy dung MTVH
tai Trwong PTNK TDTT Olympic

Két qua khao sat thuc trang to chirc xay dung
MTVH ¢ Truong PTNK TDTT Olympic dugc
trinh bay tai bang 3.

Bang 3 cho thay: Cac tiéu chi dugc danh gia
1a rat quan trong (diém trung binh déu trén 4.03
diém) nhung két qua thyc hién lai chi dat & muc
trung binh (3.36 diém). Tat ca cac tiéu chi déu
dugc danh gid & mic quan trong trd 1€n, trong
khi @6, két qua thuc hién thi chi c6 3/6 tiéu chi
dat muc khd, 2/6 trung binh va 1/6 tiéu chi yéu
(ti€u chi 6). Nhu vay, khong nhitng dugc danh
gia 1 thuc hién chua t6t ma co su phan hoa
trong danh gia céc tiéu chi (phan bd tir kha dén
yéu). Tiéu chi dugc danh thuc hién yéu nhat 1a
“Cac hoat dong quan li xay dung MTVH phai
dat hiéu qua trong viéc hd tro quan li va danh
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Bang 3. Thwec trang té chirc xay dwng MTVH
tai Trwong PTNK TDTT Olympic (n=30)

Tiéu Mirc d§ quan trong piém| Thi Két qua thire hién piém!| Thw
¢hi| s | 4 | 3 | 2| 1 |TB|bdc| 76 |Khi| TB | Yéu|kém | TB | bic
1 17 7 2 4 0 [423]| 2 3 6 14 6 1 [3.13| 4
2 11 | 12 5 2 407 3 13 4 7 5 1 [3.77 1
3 7 13 7 3 380 5 4 5 12 8 1 [3.10| 5
4 10 | 11 7 2 397 4 10 5 9 6 0 [3.63| 3
5 16 9 4 1 0 [433] 1 13 3 7 5 2 [3.67| 2
6 8 11 8 2 1 (373 7 2 4 7 11 6 [250 6

TBC 4.03 3.36

gi4 cac hoat dong trong truong; dong thdi phan
tich cac két qua danh gia dé c6 nhitng khuyén
nghi vé cong tac lap ké hoach chién lugce va
phan bd ngudn luc thuc day cac hoat dong trong
trudng nang cao chit luong va dat hiéu qua”
(2.50 diém; muc yéu); sau d6 1a “Truong c6 cac
hoat dong va bién phéap cu thé dé cung céc to
chure trong nha truong dam bao moi hoat dong
trong truong c6 thé dat két qua tot nhat trong
xay dung MTVH” va “Nha truong dam bao
phai c6 quyét dinh thanh lap, c6 quy ché hoat
dong va nhiém vu cu thé” .

2.3. Thuc trang chi dao xdy dung MTVH
tai Truong PTNK TDTT Olympic

Két qua khao sat thuc trang chi dao xay dung
MTVH tai Truong PTNK TDTT Olympic dugc
trinh bay tai bang 4.

Bang 4 cho thay: CBQL va GV danh gia viéc
chi dao xay dung MTVH véi cac ti€u chi la
quan trong (3.72 diém), trong khi két qua thuc
hién céc ndi dung nay thi chi dat mure trung binh
(3.13 diém). C6 3/6 tiéu chi dugc danh gia &
mirc d6 trung binh 13 “Chi dao bdi dudng kién
thire, t6 chire hoc tap, nghién clru cong tac xay
dung MTVH?”, “Chi dao xay dung cac mo hinh
16p/nhém hoc tap hiéu qua 1am mau cho viéc
phat trién cac mé hinh xay dung MTVH trong
tuong lai”, “Chi dao thuc thi chinh sach dai ngo

Bang 4. Thwc trang chi dao xay dwng MTVH
tai Trwong PTNK TDTT Olympic (n=30)

Tiéu Mirc d§ quan trong B Thi Két qua thue hién DTB Thir
chi | (57 41| 31 | 121 | 117 bac | T4t | Kha | TB | Yéu | kém bac
1 16| 9| 4| 1] 0 |433[ 1 [13| 6| 5] 5 1 |3.83] 1
2 |17 7240 |423] 2|10 6 | 7| 5| 2 [357]| 2
32 |1 |11| 6 3301 4 | 5| 8| 9| 8 | 0 [333] 3
4 | 716 | 8|6 ]| 3 |3271 53 |6 |14]6 ]| 1 |313| 4
5 1111252 4.07| 3 1| 3| 9 |12 5 [|243] 5
6 | 516 | 7 11| 1 (31006 | 2|47 |11]6|25]6

TBC 3.72 3.13
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hop li cho nguoi ¢6 tai, co durc va nguodi c6 cong
xay dung MTVH”; két qua thuc hién 3 tiéu chi
nay ciing khong cao, déu & trung binh. C6 2 tiéu
chi duoc danh gid quan trong 1a “Chi dao to
chtrc trién khai cac van ban vé hoat dong, quy
dinh vé danh gia xay dung MTVH” va “Chi dao
t6 chire sinh hoat, chuyén dé dinh ki cac van dé
g6p phan xay dung MTVH” thi két qua thuc
hién cling dugc déanh gia cao hon, & muc kha;
trong khi d6, tiéu chi “Ca nhan biét chi dong
bam sat muc tiéu ké hoach va chuwong trinh hanh
dong ngin, trung, dai han gbp phan vao viéc xay
dung MTVH” ciing dugc danh gia quan trong,
nhung két qua thuc hién chi dugc dénh gia &

muc trung binh. Tiéu chi dugc dénh gid it quan
trong nhat 1a “Chi dao thuc thi chinh sach dai
ng6 hop li cho nguoi co tai, cd duc va ngudi co
cong xay dung MTVH? thi ciing ¢6 két qua thuc
hién yéu nhat. Do d6, viéc thyc hién chirc ning
chi dao trong quan li xiy dung MTVH can phai
¢ bién phap phu hop, kha thi ¢é khic phuc
nhiing ton tai, yéu kém trén

2.4. Thuc trang kiém tra, dinh gid xdy
dung MTVH tai Trwong PTNK TDTT
Olympic

Két qua khao sat viéc kiém tra, danh gia xay
dung MTVH tai Truong PTNK TDTT Olympic
duoc trinh bay trong bang 5.

Bang 5. Két qua khao sat viéc kiém tra, danh gia viéc xay dwng MTVH
tai Trwong PTNK TDTT Olympic (n=30)

Ticu Mikc d§ quan trong B Thit Két qua thuc hién DTB Thit
chi | 15711411 131 | 121 | 1] bac | T4t | Kha | TB | Yéu | kém bac
1 16|10 3 | 1] o0 437 1 |14 4|6 ]| 6| 1 [39]1
2117 7| 240|423 3|12 5|4 5] 2 [347] 2
3151w | 3204271 2|11 | 5|86 ]| 0 [370]3
419 |12 7|2 393 5 | 4| 3| 8 | 11| 4 [273] 7
s |8 || 8| 2137716 3|7 11| s8] 1 [310]5
6 |10]12] 6 | 2 4000 4 | 1| 4 |17 7| 1 [29] 6
7149113313271 7|36 |14]6]| 1 [313]4

TB 3.98 3.28

Bang 5 cho thiy: Twong tu nhu cac chirc
nang trén, chic ning kiém tra, danh gia ciing
duoc CBQL va GV danh gia cao vé muc do
quan trong cta cac tiéu chi va két qua thuc hién
chua cao. Céc tiéu chi “T6 chirc, quan triét quy
ché kiém tra, danh gia tiéu chi x4y dung
MTVH?”; “Chi dao to chuyén mon, giao vién
xay dung lich kiém tra viéc thuc hién cong tac
xdy dung MTVH?” va “Chi dao t6 chuyén mon
va GV thdo luan viéc xay dung MTVH” duoc
danh gia 1a rat quan trong thi két qua thuc hién
cling déu ¢ murc khé; cac tiéu chi “Rut kinh
nghiém viéc x4y dung MTVH ddi véi to
chuyén moén, GV”; “Kiém tra viéc luu bién
ban, ké hoach, chuyén dé xay dung MTVH cua

AN

cac bg phan” va “Kiém tra viéc thuc hién tién
do thuc hién vi¢c xdy dung MTVH theo ké
hoach” dugc danh gia la quan trong ciling cho
két qua thuc hién twong Gmg trung binh; riéng
chi c6 tiéu chi “Nghiém ttc xir li, nhic nhd cac
vi pham khi thuc hi¢n” dugc danh gia muc
trung binh thi lai cho két qua thyc hién & muc
trung binh.

Khi so sanh mirc 46 quan trong va két qua
thuc hién giita cac chirc nidng quan li, c6 thé thay

- V& mirc 46 quan trong: viéc t6 chirc van
duoc danh gia 1 quan trong nhat (muc rt quan
trong); sau do lan luot 1a xay dung ké hoach;
kiém tra, danh gia; chi dao (mirc quan trong)
xay dung MTVH.

11
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N&m trong khuén khé Trwong Dai hoc TDTT Béc Ninh, Trwéng PTNK TDTT Olympic Ia céi
néi dao tao van héa cua 14 doéi tuyéen the thao quoc gia, doi tuyéen tré quoc gia Viét Nam

- Vé két qua thuc hién: chtic ning lap ké
hoach dugc dénh gia tét nhat (mirc kha), sau d6
lan luot 1a t6 chirc; kiém tra, danh gia; chi dao
(muc trung binh).

Céc hoat dong quan li xay dung MTVH chua
dat hiéu qua trong viéc hd tro cong tac quan ly
va danh gia cac hoat dong trong truong; chua
phan tich duoc cac két qua danh gia dé c6 nhiing
khuyén nghi vé cong tac 1ap ké hoach chién lugc
va phan bd ngudn lyc thic ddy cac hoat dong
trong truong nang cao chat luong va dat hiéu
qua; ca nhan chua biét chi dong bam sat muc
tiéu ké hoach va chuong trinh hanh dong ngan,
trung, dai han gdp phan vao viéc xay dung
MTVH; chua chi dao tét viéc thuc thi chinh
sach dai ngo hop li cho nguoi ¢o tai, co diuc va
nguoi ¢d cong xay dung MTVH; rut kinh
nghiém viéc xay dung MTVH d6i voi to chuyén
mén, GV chua tét; kiém tra viéc luu bién ban,
ké hoach, chuyén dé xay dung MTVH cia cac
bo phan, kiém tra viéc thuc hién tién do thuc
hién viéc xay dung MTVH theo ké hoach dugc
thuc hién chua tét. Nhitng han ché nay 13 co so
dé nha truong dé xuat nhirng bién phap nham
nang cao chat luong gido duc trong truong.

KET LUAN

Két qua nghién ctru thuc trang xay dung
MTVH cho thay, bén canh nhiing ndi dung da

dat duge, Truong PTNK TDTT Olympic van
con nhirng han ché chua thuc hién tét viée xay
dung ké hoach chién lugc phat trién MTVH, xay
dung chuyén dé gido duc ki ning séng nham
xdy dung MTVH, tu danh gia chién luoc xay
dung MTVH cua Truong; chua cd cac hoat
dong va bién phap cu thé dam bao moi hoat
dong trong Truong c6 thé dat két qua tot nhat
trong xay dung MTVH.
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