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Toém tat:

Tiép can tir géc dd xay dwng mé hinh gidm thiéu rdi ro két hop gitta mé hinh téng thé va moé
hinh cu thé (vira c6 tinh chat bao quat, chiu &nh hwéng cla nhiéu yéu tb, lai vira co tinh chat chi
tiét anh hwéng téi tirng ddi twong cu thé), ddng thei ké thiva, phat huy va cai tién cac mé hinh quan
tri rdi ro da c6 tai Viét Nam va trén thé gi6i, qua trinh nghién ctru dé xuat 01 mé hinh giam thiéu rai
ro tai chinh trong hoat dong TDTT tai Viét Nam, déng th&i lam rd mbi quan hé gitra cac thanh td
trong mé hinh.

T khéa: M6 hinh gidm thiéu ri ro, rdi ro tai chinh, hoat déong TDTT.

Proposing a model to minimize financial risks in sports activities in Vietham

Summary:

Approaching from the perspective of building a risk mitigation model combining a general model
and a specific model (both general and influenced by many factors, and detailed and affecting each
specific subject), at the same time inheriting, promoting and improving existing risk management
models in Vietnam and around the world, the research process proposes a model to minimize
financial risks in sports activities in Vietnam, while clarifying the relationship between the elements

in the model.

Keywords: Model, risk reduction model, financial risk, sports activities.

BAT VAN BE

Giam thiéu rui ro tai chinh 1a mot yéu t6 quan
trong ctia quan tri rai ro ctia hau hét cac linh vyre
hién nay, trong d6 ¢6 TDTT. Giam thiéu rui ro
tai chinh bao gé)m cac hoat dong nhu: Xac dinh
cu thé muc tiéu can dat duoc; Nhan dién céc rai
ro ¢6 thé xay ra; Phan tich cac rui ro, tir 6 xac
dinh cu thé cac rui ro can quan tri; Tién hanh
xac dinh va thyc thi cac giai phap, chién lugc
giam thiéu rui ro va danh gia két qua dat duoc. ..
Quan tri rui ro tai chinh trong linh vuc TDTT
doi hdi vura phai c6 tinh bao quat vi chiu anh
hudng cua nhiéu yéu td, lai vira c6 tinh chit chi
tiét t6i anh hudng cua thé cua timg ddi tuong.
RAt nhidu nganh nghé cta Viét Nam ciing da
quan tam tdi rai ro tai chinh nhu: Ngan hang,
Bao hiém, Kinh doanh, Xay dung... Tuy nhién,
trén thuc té hoat dong TDTT tai Viét Nam, viéc
quan tri rui ro tai chinh ndi chung va xay dung
mo hinh giam thiéu rui ro tai chinh trong hoat

(WPGS.TS, @TS, Trwdng Dai hoc TDTT Bac Ninh

dong TDTT lai chua dugc quan tam thich dang.
Chinh vi vay, nghién ctu xay dung mo6 hinh
giam thiéu rui ro tai chinh trong hoat dong Thé
duc thé thao tai Viét Nam 1a van dé can thiét,
cap thiét va c6 y nghia thyc tién cao.

PHUGNG PHAP NGHIEN CUU

Qua trinh nghién ctru sir dung cac phuong
phép nghién ctru sau: phuong phap phan tich va
tong hop tai lidu, phuong phap quan sat su
pham, phuong phap phong van, phuong phap
toan hoc thong ké.

Khao sat duoc tién hanh nim 2022,

KET QUA NGHIEN CUU VA BAN LUAN

1. Pé xuat md hinh giam thiéu rai ro tai
chinh trong hoat déng thé duc thé thao tai
Viét Nam

Dé c6 can ctr dé xuat mo hinh giam thiéu rai
ro tai chinh trong hoat dong TDTT tai Viét Nam,
chang t6i tién hanh trao d6i sdu va phong van
tryc tiép v6i 07 chuyén gia trong linh vuc quan
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1y TDTT vé xac dinh loai mé hinh giam thiéu rai
ro phu hop vé1 hoat dong tai chinh trong hoat
dong TDTT va goc do tiép can phu hop khi xay
dung mo hinh giam thiéu rui ro tai chinh trong
hoat dong TDTT tai Viét Nam. Két qua cho thay:

Vé thé loai: M6 hinh giam thiéu rui ro tai
chinh trong hoat dong TDTT tai Viét Nam thich
hop véi loai mo hinh phbi hop ca tong thé va cu
thé. Pay 1a loai mo hinh vira c¢6 tinh chat bao
quat, chiu anh huéng cua nhiéu yéu td, lai vira
c6 tinh chat chi tiét anh huong t6i timg ddi
tuong cu thé.

Vé goc do tiép can khi xay dung mo hinh:
100% cac chuyén gia théng nhat khi xay dung
mo hinh giam thiéu rui ro tai chinh trong hoat
dong TDTT tai Vi¢t Nam can ké thura, phat huy
va cai tién cac mo hinh quan tri rai ro da c6 tai
Viét Nam va trén thé gi6i. Quan tri rai ro 1a mot
linh vyc twong d6i méi trong hoat dong TDTT
tai Viét Nam nhung da duogc thé giéi va nhiéu
nganh nghé khéc tai Viét Nam va trén thé gi6i
quan tim nghién ctru. Trong mdi linh vuc hoat
dong cu thé hay kiém soat tung loai rui ro cu
thé, viéc ké thira c6 chon loc, phat huy cic mé
hinh sin c6 s& ké thira duge tinh hoa va céc
thanh tyu nghién ctru khoa hoc quan tri rui ro

Xac dinh muc tiéu .

L

Khau sat
rui ro

Rui ro thi trueomng

Rui ro 18i suét

xd hdi hoa

Tan suét xay ra

Mirc dd anh hwdng

Theri diém xay ra
Phan loai rai ro

Sap xép theo mirc dd wu tien
va xdac dinh rii ro kiém soat
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Rui ro dau tw va quan Iy dau tw Nhﬁ:‘l dién
Thay ddi kinh phi tr ban ve,
quang cdo
Thay doi kinh phi tor tai tro,

P‘hﬂl‘l tich
rai ro

Xac dinh
rai ro

1r _

trong hoat dong TDTT trén thé gidi va quan tri
rtii ro trong nhiéu linh vuc khéc trén thé gidi va
& Viét Nam, dong thoi viéc cai tién cac mé hinh
s& giup phu hop tng dung trong diéu kién thuc
té hoat dong TDTT tai Viét Nam va day la cach
tiép can phu hop trong diéu kién thuc té nghién
cuu hi¢n nay.

Tir cac can cir trén, ching t6i dé xuat mo hinh
giam thiéu rui ro tai chinh trong hoat dong
TDTT tai so do 1.

So d6 1 da hé thong hoa cac thanh t6 trong mo
hinh cling nhu mdi quan hé giira cc thanh té
trong mo hinh. Cu thé cac budc va su lién hé gitra
cac thanh t6 dugc phan tich chi tiét nhu sau:

2. M6i quan hé gilra céac thanh t6 trong
mo hinh giam thieu rui ro tai chinh trong
hoat déng Thé duc thé thao

Cu thé céc thanh té trong mo hinh:

Xac 1ap muc tidu: Xéac dinh cu thé muc tiéu
can dat duoc, phan tich cac yéu té anh hudng
t&d1 muc tiéu.

Khao sat rui ro: Viéc khao sat rui ro gdm co
3 nd1 dung chinh la: Nhan di¢n rui ro, phan tich
rui ro va xac dinh rii i ro.

Nhén dang rui ro: Nhan dang rui ro 13 van dé
dau tién can x4c dinh khi khdo sat rui ro. Chi khi

Kiem soat
rai ro
Xdac dinh giai
phép, chién
Irorc giam
thigu

= RN

Thuc thi cac
giai phap

KIEM TRA, GIAM SAT

So dd 1. M hinh giam thiéu rai ro tai chinh trong hoat dong TDTT tai Viét Nam
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Rui ro vé kinh phi tir tai tro, xa héi héa la mét trong nhieng rui ro tai
chinh chinh trong linh vwc Thé duc thé thao tai Viét Nam

nhan dang dung cac rui ro trén co sé phan tich
va yéu t anh huong téi muc tiéu dit ra, ching
ta m6i co thé phan tich chinh xac cac rui ro, tir
d6 dua ra cac nhan dinh phu hop. Khi nhéan dién
rui ro trong hoat dong TDTT tai Viét Nam co
thé tap trung vao cac loai: Rui ro thi truong, rui
ro 13i sudt, rai ro dau tu va quan 1y dau tu, rai ro
thay ddi kinh phi tir ban vé hay rui ro thay doi
kinh phi tir tai trg, xa hdi hoa...

Phan tich rai ro: Sau khi nhan dién duoc rui
ro, can tién hanh phan tich rdi ro trén co so tan
suat xay ra (5 muc: Thudng xuyén xay ra, nhiéu
kha nang xay ra, c6 kha nang xay ra, it kha nang
xay ra va Hiém khi xay ra); danh gia mirc d6 anh
huong (R4t nghiém trong, nghiém trong, ning,
nhe va khong dang ké), thoi diém xay ra (c6 thé
xay ra ngay, chua xac dinh thoi gian, trong thoi
gian dai...) va tién hanh phan loai rui ro.

Xac dinh rdi ro: Sau khi phan tich rui ro, can
tién hanh xac dinh rai ro bang cach sap xép cac
rui ro theo mirc do wu tién tir d6 lwa chon rui ro
can kiém soat.

Kiém soat rui ro: Puoc tién hanh sau khi xac
dinh dugce rui ro can kiém soat. Dé kiém soat rai
ro s& tién hanh theo cac bude:

Xac dinh giai phap, chién lugc giam thiéu rui
ro: Bé xuat cu thé cac giai phap, chién lugc giam
thiéu rai ro cho cac rti ro da Iva chon kiém soét.
Xay dung cu thé noi dung cia ting giai phap.

j’ HERBALIFE VIET NAM - NHA TAI TRO CHINH THUC
CAC DOI TUYEN BONG DA QUGC GIA VIET NAM _

Thuec thi cac
giai phap: Tién
hanh Ung dung
cac gidi phép
trong thyc té
giam thiéu rui
ro tai chinh
trong hoat dong
TDTT, dénh gia
két qua thuc
hién céc giai
phap.

Danh gia két
qua: Panh gia
tac dong cua
cac gidi phap

trong giam
thiéu rui ro tai
chinh. boi

chiéu két qua dat dugc voi muc ti€u dé ra.

Kiém tra, giam sat: Dugc tién hanh trong tat
ca cac bude cia md hinh giam thiéu rai ro tai
chinh trong hoat dong TDTT véi muc dich nam
bét tinh hinh va c¢6 nhimng diéu chinh phu hop
v6i céc dién bién thyc té phat sinh.

KET LUAN

Két qua nghién ciru di dé xuat sir dung 01
mo hinh phdi hop trong quan tri giam thiéu rui
ro tai chinh trong hoat dong TDTT tai Viét nam,
dong thoi 1am rd mbi quan hé giita cac thanh td
trong mo hinh, tao diéu kién thuan tién cho viéc
ap dung mo6 hinh vao ,thuc tién.
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