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GIAI PHAP GIAM THIEU RiJI DO TRONG QUAN LY BAD TAO
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Nguyén Van Héa"

Toém tat:

Bang cac phwong phap nghién ciru thuwdng dwoc st dung trong linh viee TDTT, tac gid da phan
tich nhirng nguy co' tiém &n rdi ro trong quan ly dao tao lién két Gido duc quéc phong va an ninh
(GDQP&AN) cho sinh vién tai Trung tam GDQP&AN, Trwdng DPai hoc TDTT Béc Ninh. Trén co s&
do dé xuat cac gidi phap giam thiéu rdi ro, gép phan nang cao chat lwgng va hiéu qua cong tac dao
tao lién két GDQP&AN.

T khéa: Giai phap, gidm thiéu ri ro, GDQP&AN, Truwdng Dai hoc TDTT Béc Ninh.

Solutions to minimize risks in training management linking defense and security education
at the Center for National Defense and Security Education, Bac Ninh Sports University

Summary:

Using regular research methods, the project has analyzed potential risks in the organization of
training management and training in National Defense and Security Education for students at the
Center for Defense and Security Education, Bac Ninh Sports University. On that basis, propose
solutions to minimize risks, contributing to improving the quality and effectiveness of defense and

security education training.

Keyword: Solutions, mitigation, risks, Defense and Security Education, Bac Ninh Sports

University.

DAT VAN BE
Trung tdim GDQP&AN (tién than 1a Khoa

Giao duc qudc phong) dwgc thanh lap theo
Quyét dinh sb: 2295/QD-BVHTTDL ngay
02/07/2015 ciia B6 Van hoa, Thé thao va Du
lich vé viéc thanh 1ap va quy dinh chtrc nang,
nhiém vu cua Trung tam GDQP&AN thudc
Trudng Pai hoc TDTT Bic Ninh. Tinh dén thoi
diém hién tai, Trung tam da td chirc lién két dao
tao cho 27/31 don vi thudc khdi céac truong Pai
hoc, Cao déng, dugc B GD&DT phan luéng
da tiép nhan dao tao va cip ching chi cho hon
50.000 sinh vién vé Trung tam hoc tap mon hoc
dudi hinh thirc an ¢, sinh hoat tap trung, chép
hanh theo noi quy, quy ché ctiia Quan doi.

Bén canh nhiing két qua da dat dugc thoi
gian qua, trong qua trinh t6 chirc dao tao con ton
tai nhiéu van dé kho khin, bat cap. Dic biét 1a
nhirng rui ro trong qua trinh t6 chtrc quan 1y dao
tao anh huong khong nho dén chit luong dao

tao tai Trung tdm nhu: Dich bénh, co s¢ vat
chét, diéu kién phuc vu, phap ly... dan dén hoat
dong giang day GDQP&AN cho céc truong lién
két bi anh huong nghi€m trong, cac khoa hoc bi
tdn dong, lich hoc chéng chéo. Chinh vi vay,
viéc nghién ctru giai phap giam thiéu rui do
trong quan ly dao tao lién két tai Trung tdm
GGQP&AN Truong Pai hoc TDTT Bic Ninh
13 van dé mang tinh cap thiét.

PHUONG PHAP NGHIEN CUU

Qua trinh nghién ctru sir dung cac phuong
phap sau: Phan tich va tong hop tai liéu; Phuong
phap phong véan toa dam; Phuong phéap phan tich
SWOT,; Phuong phap quan sat su pham; Phuong
phap toan thong ké.

KET QUA NGHIEN CGu VA BAN LUAN

Dé xac dinh céc loai hinh rui ro trong quan
1y dao tao lién két GDQP&AN tai Trung tim
GDQP&AN Truong Pai hoc TDTT Béc Ninh,
ching t6i tién hanh tham khao cic ngudn tu

TS, Trwdng Dai hoc TDTT Béc Ninh; Email: hoabl@gmail.com
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liéu trong va ngoai nudc, két hop v6i phong
véan bang phiéu hoi 26 chuyén gia, can bd quan
1y va giang vién truc tiép giang day mén hoc
GDQP&AN thudc Trung tam GDQP&AN
Truong Pai hoc Su pham TDTT Ha Noi, Trung
tam GDQP&AN Truong Pai hoc Su pham 2
va Trung tam GDQP&AN Truong Pai hoc

TDTT Bic Ninh. Cac y kién phong van duoc
tién hanh theo thang do Likert 5 mtrc. Véi quy
udc nhitng loai rui ro dat tur 4.00 diém tré 1én
(twong ng murc rat tan thanh va tan thanh) s&
duoc lua chon. Két qua phdng van duoc trinh
bay tai bang 1.

Qua bang 1 cho théy, ca § loai rui ro déu dat

Bang 1. Két qua phan loai ri ro trong quan ly dao tao [ién két GDQP&AN
tai Trung tam GDQP&AN, Trwong Pai hoc TDTT Bac Ninh (n=26)

Phén o Két qua phong vin (m;) Téng Diém
, Loai rui ro <% trung
nhom diem binh
1| 2| 3| 4]s5 n
Rui ro thién tai, bénh dich 0 0 3 6 17 | 118 | 4.54
Rui ro moi| Rui ro co sé vat chat, diéu kién 0 0 3 2 15 116 | 4.46
truong bén phuc vu
N8O | Rui ro phap 1y, chinh sach 0 3 5 1 7 | 11| 104 | 4
Rui ro do truyén thong 0 0 5 110 | 11 | 110 | 4.23
Rui ro tai chinh 0 1 6 11 8 104 4
Rui ro moi| Ruironoitaidoingicanbd, | 1 o | ¢ | o | 11 | 109 | 419
trudng bén| glang vién, khung quan ly
ONg "Ryl ro néi tai sinh vién 0| o | 3 |6 | 17| 118|454
Rui ro thuong tich 0 0 7 8 11 108 | 4.15

diém trung binh tir 4,00 dén 4,54. Nhu vay, theo
quy udc, ca 8 loai rui ro déu duoc chung t6i1 lya
chon dé phén tich va dé xuét cac giai phap giam
thiéu trong quéan 1y dao tao lién két GDQP&AN
tai Trung tam.

Trén co s& cac loai rai ro da xac dinh,
ching toi tién hanh phan tich cac yéu tb
SWOT vé rii ro trong quan 1y dao tao lién két
GDQP&AN (so d6 1).

Can ctr két qua phan tich cac yéu t6 SWOT
va ma trdn nhu trinh bay ¢ bang 2, dé tai xac

Bang 2. Ma tran phan tich cac yéu t6 SWOT vé rui ro trong quan ly dao tao lién keét
GDQP&AN tai Trung tam GDQP&AN, Trwé'ng Pai hoc TDTT Bac Ninh

Moi trudong
bén ngoai

Moi trudng
bén trong

Co hoi (O) 01, 02, 03, 04,
05, 06, O7

Thach thire, Nguy co (T),T1,
T2, T3, T4, TS5, T6, T7, T8

Diém manh (S) S1, S2, S3, S4,
S5, S6, S7

Giai phap S-O: Phat huy diém
manh tan dung thoi co

Giai phap S-T: Phat huy diém
manh né tranh rai ro

Piém yéu (W) W1, W2, W3,
W4, W5, W6, W7

Giai phap W-O: Tan dung co
hoi dé khac phuc diém yéu

Giai phap W-T: Khic phuc
diém yéu han ché rui ro
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Té chirc da dang cac hoat dong ngoai khoa, Hoi thao quéc phong, giao Ivu van héa,
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van nghé, TDTT nham quan ly sinh vién trong nhirng gi® nghi, ngay nghi tai Trung tam
Giao duc Quéc phong va An ninh

dinh duoc 4 nhom giai phap giam thiéu rai ro
trong cong tac quan 1y lién két dao tao tai Trung
tam GDQP&AN, Truong Pai hoc TDTT Bic
Ninh, do6 la:

Nhém gidi phdp 1 (S-0): Phdt huy diém
manh tdn dung thoi co:

- Xay dung hoan thién cac h¢ théng van ban,
quy dinh chat ché, chi tiét vé chirc nang, nhiém
vu ctia tirng bo phan va cac quy trinh giai quyét
cac van dé phat sinh rui ro trong cong tac quan
1y dao tao GDQPAN cho cac Trudng lién két tai
Trung tam (S1S2010205).

- Quy hoach can b va phat trién boi dudng
doi ngili can bo quan ly, giang vién cho Trung
tam dam bao du vé sb lugng, déng bd vé co cau
va chudn hoa vé trinh d0, dic biét cht trong dén
dao dtrc nghé nghiép (S4S504).

- Nang cao chét luong dao tao hon nita nhu
quan tAm sat sao dén ngudi hoc, giai quyét kip
thoi cac van dén phat sinh, tao uy tin d6i vai cac
truong lién két, thu hut cac trudng ngoai lién két
vé hoc tap tai Trung tdm (S3S60307).

- T chuc va da dang hoa cac hoat dong
ngoai khod, Hoi thao qudc phong, giao luu vin
hoéa, van nghé, TDTT nham quan ly sinh vién
trong nhitng gio nghi, ngy nghi; C6 ché d6 uu
tién, khen thudng xing dang cho hoc vién tich
cuc tham gia tap luyén, thi dAu dat thanh tich
cao, tao cho hoc vién c6 nhitng trai nghiém 4n
tuong tot dep (S1S70306).

Nhém gidi phdp 2 (S-T): Phdt huy diém
manh né tranh rui ro:

- Xay dung céc tiéu chi vé duy tu, bao tri, bao
dudng co s vat chit nhim dam bao sy an toan,
giam thiéu nhitng rui ro bat thudng xay dén véi
sinh vién trong qua trinh sinh hoat (S1S2T1).

- Phéi hop chat ché cac truong lién két,
thuong xuyén bam niam kip thoi dé xu 1y cac
tinh hudng phét sinh, c¢6 diéu chinh kip thoi,
giam thiéu rui ro thiét hai vé kinh té (S3S6T2).

- Thudng xuyén kiém tra giam sat cong tac
giang day va quan ly hoc vién cua cén bg, giao
ban nam bat tim tu nguyén vong cua can bd
giang vién va sinh vién, kip thoi xtr Iy ngan chan
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nhirng nguy co anh huéng dén dao dirc nghé
nghi¢p (S4S5T4).

- Thuong xuyén giao duc chinh tri, tu tuong,
dao duc cho sinh vién, giup sinh vién phat huy
vai tro chu dong trong hoc tap va rén luyén;
Huéng dan sinh vién thue hién t6t ndi quy, quy
dinh cua Trung tam (S3S7TS5T6).

- Chu dong xay dung ké hoach, c6 phuong
an du phong trong cac tinh hudng lién quan dén
thién tai, dich bénh nhdm giam thiéu rui ro thiét
hai vé tai chinh va con ngudi (S2S6T2T7).

Nhom gidai phap 3 (W-0): Tan dung co hgi
dé khic phuc diém yéu:

- Kién nghi Hoi dong GDQP&AN Trung
uvong, lanh dao céc co quan, ban nganh c6 lién
quan xin kinh phi dau tu xay dung co ban Trung
tam theo D¢ 4n thanh 1ap nham dap tng yéu cau
nang cao chat luong dao tao (W1010203).

- C6 co ché chinh sach dé can bo giang vién
trong Trung tam dugc nang cao trinh dd chuyén
mon nghiép vu, cap nhat kién thirc méi, dam
bao yéu cau chuyén mén phuc vu cong tac giang
day (W40407).

- Pau tu, nang cip va dam bao cac diéu kién
vé hoc liéu tham khao, mé hinh hoc cu, co s&
vat chét, trang thiét bi giang day - hoc tap cho
Trung tim, dap g yéu cau str dung cta can bo,
giao vién va hoc vién (WIW7010205).

Gidi phap 4 (W-T): Khic phuc diém yéu
han ché riii ro:

- Bé xuét duy tu bao dudng hodc thay thé co
s& vat chat da hu hong, nham giam thiéu rii ro,
dam bao an toan cho sinh vién trong sinh hoat
tap luyén (WIW2TITS).

- Trung tim thudng xuyén tién hanh thu nhan
¥ kién danh gia phan hoi cta sinh vién vé cac
hoat dong quan Iy dao tao dé kip thoi diéu chinh
va khic phuc nhiing nguy co tiém an
(W2WS5T4TS5T6).

- Trung tam c6 chinh sach tich cuc, chi dong
bdi dudng giang vién dé nang cao trinh do
chuyén mén nghiép vu, ning cao tinh than ky
luat dao duc nghé nghiép, rén luyén ban than,
giam thiéu nhimng cam gid vé vat chat va tinh
than (W4WS5T4TS5).

- Cht trong tuyén truyén gido duc chinh tri,

tu tudng, dao duc cho sinh vién trude va trong
qué trinh dao tao nham giam thiéu nhimg rii ro
lién quan dén noi tai sinh vién (W5T5T6).

- Chu dong trong viée sip xép ké hoach dao
tao phu hop thong qua ndm bét cac thong tin vé
tuyén sinh, phan ludng lién két va xur Iy cc tinh
hubng phat sinh, nhim giam thiéu thiét hai chi
phi co hdi cua Trung tam (W3W6T2T3T7).

KET LUAN

Qua trinh nghién ctru da xéac dinh dugc 8 loai
rii ro trong quan 1y dao tao lién két
GDQP&AN. Dong thoi, qua phan tich SWOT
da dé ra duoc 4 nhom giai phap giam thiéu rui
ro trong cong tac quan 1y ddo tao lién két tai
Trung tam GDQP&AN, Truong Pai hoc TDTT
Bic Ninh nhdm ning cao chat lugng va hiéu qua
cong tac dao tao GDQP&AN cua Trung tam
trong thoi gian téi. .
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1. Nguyén Vian Phiic va cong su (2022),
“Nghién ctru xay dyng md hinh giam thiéu rui
ro trong hoat dong Thé duc thé thao & Viét
Nam”, dé tai KH&CN cdp B, Bé Van héa, Thé
thao va Du lich.

2. B VH, TT&DL (2015), Quyét dinh s6
2295/0D-BVHTTDL ngay 02 thang 7 nam 2015
B¢ truong Bo Van hoa, Thé thao va Du Lich
Quy dinh vé chirc nang nhiém vu Trung tim
GDOP&AN thuéc Triwong DH TDTT Bic Ninh.

3. Théng tw lién tich so: 123/2015/TTLT-
BOP-BGDDT-BLDTBXH ngay 05 thang 11 nam
2015 Bé trwcng Bé Quoc phong, Bo trieong B
GD&PT, B trieong Bé LDTB&XH Quy dinh to
chire, hoat dong cua Trung tam GDQOP&AN;
lién két GDOQP&AN cua cdc truong Cao dang,
co so giao duc Pai hoc.

4. B¢ Gido duc va Dao tao (20212), Thong
tw s6 31/2012/TT-BGDPT ngay 12 thang 9 nam
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gido duc nghé nghiép va co sé gido duce

(Bai ndp ngay 20/10/2023, phan bién ngay
24/10/2023, duyét in ngay 18/4/2024)
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4. Trwong Quéc Uyén

Bac Ho vinh danh nhiing van dong vién Viét
Nam va nudc ngoai trén dau truong thé thao
quéc té

6. Treong Anh Tuan; Nguyén Tén Hoai
Thé duc thé thao Viét Nam trong nam dau
thanh 1ap nudce
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9. Nguyén Van Phic

Giai phap chuan bi cac diéu kién trién khai
m6 hinh quan tri giam thiéu rui ro trong hoat
dong thé duc thé thao ¢ Viét Nam

13. D6 Hiru Trwérng; Nguyén Thi Thao Mai
Dénh gia thyc trang phét trién thé thao mao
hiém tai ving Trung du va mién nai Bic Bo

19. Nguyén Vin Hoa

Giai phap giam thiéu rii ro trong quéan 1y dao
tao lién két Gido duc qudc phong va an ninh tai
Trung tdm Gido duc Qudc phong va An ninh,
Truong Pai hoc Thé duc thé thao Bic Ninh

23. Mai Thj Bich Ngoc; Nguyén Thi Thu
Quyét

Dé xuét giai phap hoan thién co ché chinh
sach phét trién thé thao mao hiém ving Trung
du va mién nti Bic Bo

29. bong Hwong Lan; Pham Birc Ngoc

Thuc trang cong tac Giao duc thé chat tai
Truong Pai hoc Y Ha Noi

34. Ly Birc Trworng; Ly Van Tuan

Xéc dinh ti€u chi danh gia muc do dap tng
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duc thé thao chuyén nganh V5 — Quyén anh,
Truong Pai hoc Thé duc thé thao Bic Ninh

40. Nguyén Xuan Hung; Bui Trong Thay
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