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THYC TRANG CONG TA[: IIIIAN LY BIEM
TAI TRUGNG DAI HOC THE DUC THE THAO BAC NINH

Tom tat:

bam Trung Kién*

Béang khao sat da danh gia thuc trang qui trinh quan ly diém ctia cac don vi trong Nha trwong, két
qué danh gia da khang dinh con tdn tai nhirng yéu diém can khac phuc. Trén co sé thuyc trang tham
muwu v&i cAp quan Iy nham td chire thye hién cé hiéu qua qua trinh quan ly, lwu trk diém.

T khéa: Qui trinh, lwu triv, diém hoc tap, thuc trang.

Reality of point management at Bac Ninh University of Sports

Summary:

By assessing the process of point management in the divisions at the University, the survey has
identified the shortcomings to eliminate. On such basis, we have proposed solutions with the man-
agers to carry out during the point management and storage.

Keywords: Process, storage, study points, reality

AT VAN BE

Quan ly hinh thanh va phat trién cing véi su
phat trién ctia xa hoi loai nguoi, nd bit ngudn
va gin chit voi sy phan cong, hop tac lao dong.
Quan ly 1a mét dang hoat dong xa hoi dac thu,
tré thanh mot nhan td cua su phat trién xa hoi,
mot hoat dong phé bién, dién ra & moi linh vuc,
& moi cAp do va lién quan dén moi ngudi.

Ddi voi cac truong dai hoc, cao déng... cong
tac quan ly diém cia ngudi hoc chinh 1a mot
trong nhitng khau quan trong, d6 1a mdt trong
nhitng tiéu chuin dé dam bao chat luong gido
duc theo tiéu chuén ciia Cuc kiém dinh chét
luong gido duc Bo GD&DT. Tuy nhién qui trinh
quan 1y rat can thong sudt va dong nhat dé tao
nén 19 trinh thyc hién tranh hién tuong gy sai
1€ch gitra cac khau trong qui trinh quan ly.

Trudng Pai hoc TDTT Béc Ninh di co
nhitng qui dinh dé thyc hién luu tri¥, xong qua
cong tac danh gia tong két, kiém tra diém cho
thay con c6 sy chua thong nhét, chwa c6 mot qui
trinh xuyén sudt trong t6 chirc hoat dong. Vi vay
danh gia thyc trang qui trinh quan 1y diém tai
Nha truong 12 van dé& duoc quan tim. Trén co

s do6 xac dinh dugc nhiing tdn tai dé khéc phuc
nham nang cao chit luong dao tao.

PHUONG PHAP NGHIEN CUU

Béng phuong phép diéu tra, phan tich tai liéu,
phong véan cac phong chiic ning, khoa, bd mon
vé cach thic to chirc chirc thyc hién, qui trinh
quan 1y diém,...da xu 1 thong tin phuc vu vige
giai quyet nhlem vu nghién ctru.

KET QUA NGHIEN CUU VA BAN LUAN

Nham xéc dinh thuc trang, chung t61 da danh
gia cac mat nhu: Céc van ban phap qui qui dinh
vé quan ly diém trong dao tao tai Nha truong;
viéc td chire thue hién tai cac don vi chire nang
trong danh gia két qua hoc tap ciia sinh vién; cac
phuong tién stir dung trong qua trinh quan ly luu
trir diém; nhiing ton tai trong qui trinh quan ly
diém hién nay.

1. Thwe trang céng tac quan ly diém tai
Tru’c‘wng Dai hoc TDTT Bac Ninh

Dé xac minh duoc dic diém vé quan ly dlem
tai Nha truong, qua hinh thire trao doi truc tiép,
su dung phleu hoi véi 30 cén bo, gidng vién tai
4 khoa dao tao, 10 b mén ly thuyét - thuc hanh,
phong dao tao, phong khao thi & dam bao chét

*TS, Trwdng phong Khao thi va Bam béo chét lwong gido duc, Trweng Pai hoc TDTT Béc Ninh
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luong gido duc, dbi tuong la 1anh dao quan ly & biéu do 1). Két qua duoc trinh bay tai bang 1.
va tro 1y gido vu (dic diém ddi tuong phong van
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Biéu do 1. Pac diém déi twong phong van vé cong tac quan ly diém (n=30)

Qua biéu do cho thay ddi twong phong van
bao gdm cac can bo trudong don vi chirc ning
truc tiép diéu hanh trong quan ly diém (ty 18
53%) va cac trg 1y gido vu bo mon, khoa, phong
Bang 1. Thwe trang quan ly, Iwu trir diém tai Trwong DPai hoc TDTT Bac Ninh

(47%). Dbi tugng tham gia dam bao dugc do tin
cady cua thong tin lién quan dén cong tdc quan
1y, luu trtr diém trong tirng don vi.

Keét qua khao sat
TT Noi dung Hién trang Tru‘()‘ng Trudng Ti'u(n}g Gido Téng| Ty Ie
phong | khoa [bd mon| vu
Nha truong c¢6 van ban | Co 2 4 10 14 [ 30 | 100
1 [phéap qui qui dinh quan | Chua chit ché 2 3 8 10 | 23 | 76.7
ly diém Chura c6 0 0 0 00 0
Co qui dinh vé luu trir | C6 2 4 10 14 | 30 | 100
2 dl‘em tai don vi trong @ong bang van ] 4 10 13 | 28 | 933
dao tao ban
Cac phuong tién str Giay 2 4 4 14 | 24 80
3 [dung trong quan ly May vi tinh 2 4 4 14 | 24 80
diém tai don vi Phan mén gido vu 1 4 0 5 110 (333
Giao 1 4 10 14 | 29 | 96.7
4 Chtrc nang cua dcm vi |Nhan 2 4 10 14 | 30 100
trong quan ly diém Xu ly 2 4 10 14 | 30 | 100
Luu trlr 2 4 10 14 | 30 | 100
5 Hinh thire thyc hién Bang tay 2 4 10 14 [ 30 | 100
nhén, trd két qua diem | Qua mang 0 0 0 0 0 0
Thuan loi va khé khan | Thuan loi 0 4 10 | 10 | 24 | 80
6 trong quan 1y diém Kho khan 2 4 10 4 30 100
Loi sai, x6t khi thuc Sai nhiéu 0 2 3 4 9 30
7 |hién quan 1y diém tai | Sai it 1 2 7 9 19 | 633
don vi Khong 1 0 0 1 2 6.7
s X Co 1 0 0 1 0 6.7
8 S;lgf‘;‘hifas llr‘:}ll 2 Van ban 1 0 | 0 | 1| 2| 67
Khong 1 4 10 13 | 28 | 933
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Tir két qua bang 1 cho thiy:

V6i n6i dung khao sat vé img dung cac vin
ban phap qui trong quan 1y diém d3 nhan dugc
100% v kién thong nhét 1a co, tuy nhién co t&i
76.7% cho 1a con chua chat ché, trong do co
13/16 trudng don vi di khing dinh didu nay;

Vé nhitng qui dinh quan 1y, luu trit diém tai
don vi thi 100% déu khang dinh 1a co, nhung
93.3% cho rang chua ¢ van ban cu thé qui dinh
van dé nay, chi ¢6 1 don vi ¢6 van ban qui dinh
(chiém ty 18 6.7%).

Phan 16n cac don vi déu sir dung phuong tlen
quan 1y diém 1a gidy va may vi tinh (phan mém
microsoft word, excel), chi c6 1 phong chiic
ning va 4 khoa quan 1y diém theo phan mém
gido vu (ty 1¢ 33.3%). Duy nhat 1 don vi st
dung phan mém khac (3.3%).

Hau hét cac don vi co chirc ning giao, nhén,
xu ly va luu trir diém; viéc giao nhan két qua
déu bang vian ban (gidy c6 ky duyét cia truong
don vi), khong st dung qua mang internet hodc
mang LAN (mang ndi bo).

V& nhitng van dé khéac khi khao sat con cho
théy, c6 80% cho rﬁng thuén lgi nhung cling lai
vira gip kho khin khi trién khai qui trinh quan
1y diém (100%); vi thé vin con mic nhirng 16
sai khi tra ket qud (93.3%). Nhiing truong hop
sai, xot khi xuét hién dugc xu: ly nhung khong
bang vin ban, chua c6 mau phiéu sta chira,
chiém 93.3%. Chi c6 trudng hop phiic khao 1a
¢6 biéu mau va vin ban hop phap chiém 6.7%.

Thuec té trén doi hoi can tim ra nhfrng nguyén
nhan dé c6 nhiing bién phap khic phuc do d6
chung toi tim hiéu nguyén nhan dan dén thyc
trang trén.

2. Nguyén nhan gay han ché chat lwong
cong tac quan ly diém tai Trweong Pai hoc
TDTT Bac Ninh

Qua tim hiéu thuc té, kiém tra va trao déi,
chung t61 xac dinh nhiing nguyén nhan lam han
ché hiéu qua trong cong tac quan 1y diém hién
nay tai Truong Pai hoc TDTT Bic Ninh, két qua
dugc trinh bay tai bang 2.

Bang 2. Nguyén nhan lam han ché qui trinh quan ly diém
tai Trwong Pai hoc TDTT Bac ninh

Phong dao A a
Kh B
TT N¢i dung Tinh trang|  tao oa o mon
Co |Khong| C6 |Khong| Co6 |Khong
A Nguyén nhan
Do qui trinh giao, nhan phoi hop o
1 chua chat ché Thoi gian | x X X
2 | Do c4 nhén con thiéu x6t, nhdm 1an| Canthan | x X X
Do st dung phuong tién chua . n
3 thanh thao Trinh d6 X X X
4 Do‘thleu phan mém h¢ thong toan Hé théng | x « «
truong
5 Thlel{ nhlfng qulqdmlrl ch;) tung don Vin ban < « <
vi chirc nang quan 1y diém
6 Th}eu ’qu'lxtrlnh xuyén sudt khau Mo hinh | x « <
quan ly diém
7 | Do phan mém gido vu con mac 161 | Dix li¢u X X - -
B Két qua kiém tra, thanh tra
1 | Ky hoc chinh Sai x6t X X X
2 | Ky hoc phu Sai x6t X X X
3 | Bi€m cudi moi hoc ky Sai x6t X X X
4 | biém két thuc nam hoc Sai xot X X X
5 | Diém cai khoa Sai xot X X - -
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Quan ly diém la mét trong nhitng van dé quan trong trong té chirc dao tao sinh vién
tai cac co sé dao tao (anh minh hoa)

Qua két qua bang 2 cho ta thdy c6 rat nhiéu
nguyén nhan dan dén hoat dong chua hiéu qua
trong qui trinh quan 1y diém, trong d6 chu yéu
1a: Qui trinh giao, nhan phdi hop chua chit ché
boi thoi gian khong hop 1y; do thiéu hé théng vin
ban qui dinh cho timg don vi chtc ning; thiéu
qui trinh xuyén sudt khau quan 1y diém; chua c6
hé thong phan mém dung chung trong toan
Trudng; phan mém gido vu dang sir dung con c6
sai sot trong xur Iy (ma code, doc cau 1€nh, dir
liu ngudn sai 1éch); mot phan ciing do ¢4 nhan
con méc sai sot khi thue hién.

Tt ca didu d6 dan t6i tinh trang khi kiém tra,
thanh tra diém da cho thay nhitg nham 1an, sai
thong tin, thong tin khong trung khép gitra hai
don vi cing str dung phan mém glao vu (dao tao
va cac khoa). Khi phat hién yéu cau chinh stra
tat ca cac 101, sai sot déu khong c6 van ban, biéu
mau, nhu vay s& khong nang cao duoc hiéu qua
hoat dong cua qui trinh quan ly diém hién nay
cua Nha truong. Dleu nay sé dan dén nguy co
gay anh huong xau dén viéc dam bao chat luong
theo khau hiéu “Ky cuong - né nép - chit luong
- hi€u qua” ma B9 Van hoa, Thé thao va Du lich
deé ra.

KET LUAN

Két qua nghién ctru cho thay thuc trang quan
ly diém cua Truong Pai hoc TDTT Bac Ninh
con ton tai nhirng van dé, d6 1a: Pa co nhirng
van ban phap qui nhung chua chat che; phuong

tién giao nhan va quan Iy diém chu yéu la vin
ban gidy to va mdy vi tinh, chua c6 phan mém
gido vu chung nén chua ing dung Internet hoac
mang LAN trong quan ly, chua c6 qui trinh
xuyén sudt khau quan 1y va 16i ca nhan.
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